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Order of Business 

 
1. DECLARATION OF OPENING  

 
The Presiding Member welcomed those present and declared the meeting open at 10.06am. 
 

2. RECORD OF ATTENDANCE / APOLOGIES 

 
MEMBERS: 
Independent Presiding Member:  Mrs. Catherine Mayfield 
Independent Deputy Presiding Member: Mrs. Tracey Utley 
Council member    Cr B Gangell 
Council member    Cr D Pool 
  
STAFF:  
Chief Executive Officer   Mr B Wright  
Manager Corporate Services   Mr V Bugna 
 
APOLOGIES:     Cr M James    
 

3. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS 

 
3.1 Minutes of Audit Committee Meeting – 19th March 2025 
 

RECOMMENDATION: 
Moved: Cr Gangell    Seconded: Cr Pool 
That the minutes of the Audit Committee Meeting held on 19th March 2025 are received and noted. 
             
For: Chair Mayfield, D/Chair Utley, Cr Gangell, Cr Pool 
Against: Nil          Carried: 4/0 

 

4. ARIC TERMS OF REFERENCE & ANNUAL WORKPLAN 

 
Author:   Bruce Wright – Chief Executive Officer 
Authorising Officer:  Bruce Wright – Chief Executive Officer 
Date:    4 December 2025 
Disclosure of Interest: Nil 
Attachments:   1. Terms of Reference – Audit Risk & Improvement Committee 
    2. Draft Annual Workplan – Audit Risk & Improvement Committee 
 

OFFICER’S RECOMMENDATION: 
Moved:  D/Chair Utley                                                 Seconded:  Cr Gangell 
That the Audit Committee receives, endorses and approves the:  
 
1. Terms of Reference for the Shire of Kondinin Audit, Risk & Improvement Committee. 
2. Draft Annual Workplan for the Shire of Kondinin Audit, Risk & Improvement Committee. 
 
                                                                                                                             
For: Chair Mayfield, D/Chair Utley, Cr Gangell, Cr Pool 
Against: Nil          Carried: 4/0 
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SUMMARY 
 
The purpose of this report is to present the Terms of Reference (ToR) for the Audit and Risk 
Committee (ARIC) and to introduce the Draft Annual Workplan for consideration and endorsement.  
 
The ToR and Workplan have been developed to ensure full compliance with the Local Government 
Act 1995, Local Government (Audit) Regulations 1996, and recognised best practice principles for 
public-sector audit and risk governance. 
 
BACKGROUND 
 
Under the provisions of Section 7.1A of the Local Government Act 1995, the local government is 
empowered to establish an Audit Committee.  The Local Government (Audit) Regulations 1996 
outline the statutory responsibilities of the Audit Committee, including but not limited to: 
 

• Reg. 16 - Functions of the Audit Committee. 
• Reg. 17 - CEO review of risk management, internal control and legislative compliance. 
• Reg. 17A - Financial management systems and procedures review. 
• Reg. 5 - Financial management responsibilities. 

 
In addition, the Local Government Amendment Act 2023 (yet to be implemented) introduced 
significant governance reforms, strengthening requirements relating to the: 
 

• Transparency of financial and performance reporting 
• Oversight of audit and risk functions 
• Enhanced accountability measures for CEO performance and reporting 
• Improved community access to information 
• More consistent compliance across the sector 

 
These reforms further elevate the strategic importance of the Audit and Risk Committee as a key 
governance mechanism supporting Council in meeting its enhanced obligations under the amended 
legislation. 
 
Contemporary audit and risk committees also support broader governance responsibilities, including 
enterprise risk management, internal audit, integrity frameworks, fraud and corruption prevention, 
and business continuity.   
 
The Terms of Reference establish the role, authority, responsibilities and operating framework of the 
Committee. Key components include, but are not limited to: 
 

• Purpose of the Committee 
• Responsibilities 
• Authority 
• Membership & Meetings 
• Reporting 

 
The proposed Annual Workplan ensures that the Committee discharges all statutory functions while 
adopting a structured and proactive approach to overseeing audit, risk and governance activities. 
 
COMMENT 
 
The Terms of Reference and draft Annual Workplan establish a strong governance foundation for 
the Committee; that ensures compliance with legislative requirements while adopting best practice 
in audit and risk oversight. The adoption of the Terms of Reference and Annual Work Plan will 
enhance transparency, strengthen internal controls, and support continuous improvement across 
the Shire. 
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STATUTORY REQUIREMENTS 
 
Section 7.1A of the Local Government Act 1995 
Regulation 5, 16, 17 & 17A Local Government (Audit) Regulations 1996  
 
Policy Implications 
 
Nil 
 
Financial Implications 
 
Nil  
 
Strategic Implications 
This action supports the following sections of the Shire’s Strategic Community Plan 2022-2032: 

‘’Goal 4: Civic Leadership 
We are a compliant and resourced Local Government’’ 

 
 

5. ADOPTION OF AUDITED ANNUAL FINANCIAL REPORT 2024/25 

 
Author:    V Bugna, Manager Corporate Services 
Authorising Officer:  B Wright, Chief Executive Officer 
Date:     4th December 2025  
Disclosure of Interest:  Nil 
Attachments:   1. Shire of Kondinin – Annual Financial Report 2025 (Audited) 
    2. OAG’s Independent Auditor’s Report 2025 

3. MOORE, Contractor Auditor – Audit Concluding Report  
4. Findings Identified During the Final Audit 
5. Findings Identified During the Interim Audit 

 

OFFICER’S RECOMMENDATION: 
Moved: Cr Pool     Seconded:  Cr Gangell 
 
That the Audit Committee receives and endorses the:  
 
1. Shire of Kondinin - Audited Annual Financial Report for the year ended 30 June 2025; 
2. Auditor General Independent Audit Report for the year ended 30 June 2025; 
3. Audit Concluding Report for the year ended 30 June 2025; 
4. Final Management Letter Attachment – Findings Identified During the Final Audit; and 
5. Interim Management Letter Attachment – Findings Identified During the Interim Audit. 
 
                                                                                                                             
For: Chair Mayfield, D/Chair Utley, Cr Gangell, Cr Pool 
Against: Nil          Carried: 4/0 
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SUMMARY 
 
To present to the Audit, Rick and Improvement Committee the Shire of Kondinin’s audited Annual 
Financial Report for the year ended 30 June 2025. 
 
BACKGROUND 
 
The Office of the Auditor General (OAG) and MOORE Australia, auditors have completed their audits 
of the Shire’s financial statements for the financial year ended 30 June 2025. Following their audits, 
the auditors have concluded that the Shire’s annual financial report gives a true and fair 
representation of the Shire’s financial records. 
 
The Shire’s audited Annual Financial Report for the year ended 2025 and the Auditor General 
Independent opinion 2025 on the report are shown as attachments 1 and 2. 
 
COMMENT 
 
The Shire of Kondinin has again received an unqualified or “clean” audit opinion from the Office of 
the Auditor General (OAG).    
 
MOORE Australia, OAG’s contractor auditor provided the Shire with an Audit Concluding Report 
containing Significant and Accounting Issues and Other Key Matters as part of their audit 
procedures.  A copy of this report is shown as attachment 3. 
 
The Management Letters issued by the auditors include findings identified during the interim and 
final audits of which mostly IT security and compliance in nature.  Management provided comments 
with target completion dates to resolve those issues.  Copies of the reports are shown as 
attachments 4 and 5. 
 
STATUTORY REQUIREMENTS 
 
Section 6.4 Local Government Act 1995 Financial Report 
Section 5.54 Local Government Act 1995 Acceptance of Annual Reports 
 
Policy Implications 
 
Nil 
 
Financial Implications 
 
Nil  
 
Strategic Implications 
 
This action supports the following sections of the Shire’s Strategic Community Plan 2022-2032: 

‘’Goal 4: Civic Leadership 
We are a compliant and resourced Local Government’’ 
 

6. GENERAL BUSINESS 

 
Schedule of Meetings: 
 
February, 2026 – Tuesday 10th, 9am.  Schedule of meetings to be discussed during the 
February 2026 meeting. 
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Reporting Themes: 
 
Budget report 
Business continuity plan 
Risk controls 
Cyber risk assessments 
 
Chair requested that the CEO is to develop a draft reporting document. 
 
Internal Checklists: 
 
In lieu of retention of an external auditor.  Endorsed by the Committee for quarterly reporting. 
 

7. CLOSURE 

 
Being no further business, the meeting was closed at 10.49am. 
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                   10 December 2025 

4. CHIEF EXECUTIVE OFFICER  
 
4.1 Terms of Reference – Audit, Risk & Improvement 

Committee 
4.2 Draft Annual Workplan – Audit, Risk & Improvement 

Committee 
 
5. MANAGER CORPORATE SERVICES 
 

 5.1 Shire of Kondinin – Annual Financial Report 2025 
 (Audited)  
5.2 Office of the Auditor General – Independent Auditors
 Report – 2025 
5.3 Moore – Contractor Auditor – Audit Concluding 
 Report 
5.4 Findings Identified during the Final Audit 
5.5 Findings Identified during the Interim Audit 
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4.1 Terms of Reference – Audit, Risk & Improvement 
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SHIRE OF KONDININ 
 
 

AUDIT, RISK & IMPROVEMENT COMMITTEE 
 

Terms of Reference 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Audit, Risk & Improvement Committee 
Terms of Reference 

 

 
1. Purpose 
 
The Audit, Risk & Improvement Committee (“the Committee”) is a formally appointed 
standing committee of the Council. Its purpose is to provide independent assurance 
and advice to the Council and Senior Management on: 
 

• The integrity of the Shire’s financial and performance reporting, 
• The effectiveness of its risk management and internal control environment, 
• Legislative compliance and governance frameworks, 
• The effectiveness of internal and external audit functions, and 
• Continuous improvement in systems, processes and controls. 

 
The Committee supports the Council in fulfilling its oversight responsibilities under 
the Local Government Act and regulations. 
 
2. Legislative & Policy Basis 
 
The Committee is established under: 
 

• Section 5.8 of the Local Government Act 1995 (WA) (establishment of 
committees). 

• Section 7.1B of the Act (establishment of Audit, Risk & Improvement 
Committees following the 2024 amendments).  

• The Local Government (Audit) Regulations 1996.  
• The principles contained within the Department of Local Government and 

Communities (2013) operational guideline “The appointment, function and 
responsibilities of audit committees”.  

• The Council’s relevant policies.  
 
The Committee’s operations will align with the reforms introduced in the 2024 
Amendment Act (notably the requirement for an independent presiding member, 
separate deputy etc).  
 
3. Objectives 
 
The key objectives of the Committee are to: 
 

1. Assist the Council in overseeing the accuracy, integrity and timeliness of the 
Local Government’s financial, performance and sustainability reporting. 

2. Provide oversight of the Local Government’s enterprise risk management 
framework, internal control systems, and legislative compliance. 

3. Review the scope, performance and independence of the internal audit 
function and external auditors, and monitor management’s implementation of 
audit recommendations. 



 

 

4. Promote continuous improvement in governance, efficiency, effectiveness and 
accountability of the Local Government’s operations. 

5. Facilitate communication among Council, Senior Management, internal 
auditors and external auditors regarding key governance, risk and control 
issues. 

 
4. Membership 
 

1. The Committee shall consist of at least three (3) members appointed by the 
Council. 

2. The presiding member (Chair) will be an independent person (i.e., not a 
Councillor of the Shire, nor a member of another Local Government or 
supplier to the Shire).  

3. The Deputy presiding member will also be independent.  
4. The remaining members may include Councillors and/or external persons with 

relevant skills and experience in finance, risk management, audit or 
governance. 

5. The Chief Executive Officer (CEO) and Manager Corporate Services (MCS) 
will provide advisory support to the Committee. 

6. The CEO and MCS are not members of the Committee and may not appoint a 
proxy to the Committee.  

7. Terms of appointment will be for a period of two (2) years with staggered 
renewal to maintain continuity of the Committee. 

8. The Committee may invite Senior Officers, internal auditors or other external 
advisors to attend meetings, but they shall be non-voting. 

9. The Local Government will ensure adequate administrative support for the 
Committee (secretariat, agenda, minutes). 

 
5. Roles & Responsibilities 
 
The Committee will perform the following functions. Unless otherwise delegated, 
these are advisory functions to the Council and Senior Management. 
 
5.1 Financial Reporting & Oversight 
 

• Review and recommend to Council the appointment, reappointment or 
removal of the external auditor.  

• Review with the external auditor the audit plan, scope, materiality and 
timetable. 

• Review the audited financial statements and performance statements, 
including significant accounting judgements, adjustments and qualifications, 
and recommend to Council their adoption. 

• Monitor management’s responses to audit issues and recommendations. 
• Review reports and data provided to Council on financial sustainability, key 

ratios and trends (as applicable). 
 
 
 
 



 

 

5.2 Risk Management & Internal Controls 
 

• Review the Local Government’s enterprise risk management framework, 
including risk appetite, risk profile, reporting, mitigation strategies, and 
monitoring.  

• Review major risk exposures (financial, operational, strategic, compliance, 
reputation) and internal control implementation. 

• Review the adequacy of the internal control environment (for example, 
policies, delegations, asset security, fraud and misconduct controls).  

• Oversee business continuity and disaster recovery planning and testing. 
• Monitor compliance with legislative requirements and ethical standards, 

including the annual Compliance Audit Return.  
• Receive management reports on incidents of non-compliance, fraud, 

misconduct or corruption and monitor remedial actions. 
 

5.3 Internal Audit & Continuous Improvement 
 

• Review and endorse the internal audit charter, annual internal audit plan and 
proposed audit scope, ensuring alignment with risk priorities. 

• Review internal audit reports, monitor management responses, track 
implementation of audit recommendations. 

• Monitor the performance, resources, independence and effectiveness of the 
internal audit function. 

• Promote continuous improvement in systems, processes and governance 
mechanisms, and identify opportunities for efficiency and value-for-money 
improvements. 

 
5.4 External Audit & Assurance 
 

• Liaise with the external auditor regarding governance, accountability, audit 
strategy and key findings. 

• Review external audit reports and management letters and monitor 
management’s action plan. 

• Ensure transparent reporting to Council on audit outcomes, material issues 
and remedial actions. 
 

5.5 Reporting & Improvement 
 

• Provide advice to Council on governance, risk, control and improvement 
matters. 

• Provide an annual summary report to Council outlining the Committee’s 
activities, key observations, recommendations and improvements. 

• Report to Council as appropriate, any serious matters such as suspected 
fraud, material control failures or significant risks. 

• Promote a culture of continuous improvement in the Shire’s governance, risk 
and assurance frameworks. 

 
 
 



 

 

6. Authority and Delegations 
 

• The Committee is authorised to access relevant information, records, and 
personnel (via the CEO) for the purpose of fulfilling its role. 

• The Committee may request any officer or auditor to attend meetings and 
provide information or explanation. 

• The powers and duties delegated to the Committee by the Council must 
comply with Section 7.1C of the Act, which limits delegated authority to those 
powers under Part 7 or as prescribed.  

• The Committee does not have executive management functions, cannot direct 
operations, and does not replace management’s responsibility.  

• The Committee may make recommendations to Council, but decision-making 
remains with the Council (or CEO where delegated). 

• Where required, the Committee may engage external advisors, subject to 
budget and Council approval. 

 
7. Meetings 
 

• The Committee will meet at least four (4) times per year, or more frequently if 
required. 

• A quorum shall be a simple majority of the appointed members. Decisions of 
the Committee shall be by simple majority.  

• The Chair (presiding member) will convene meetings and work with the CEO 
to set agendas. 

• Minutes will be prepared and submitted to the Council at the next ordinary 
meeting. 

• Meetings may be closed to the public if required per Council’s meeting 
procedures and the Act; however, transparency is encouraged subject to the 
confidentiality of audit or risk matters. 

• Committee members must declare conflicts of interest and comply with the 
Council’s Code of Conduct. 

 
8. Reporting to Council 
 

• Following each Committee meeting, the Committee will provide a summary of 
key issues, findings and recommendations to the Council (via the CEO). 

• The Committee will prepare an annual report to Council that includes: 
o Statement of how it has fulfilled its terms of reference, 
o Summary of internal audit and external audit activity, 
o Overview of significant risk issues and controls, 
o Recommendations for improvement, and 
o Any proposed amendments to the Terms of Reference. 

• The Committee shall escalate to Council any matters that require urgent 
attention, such as major control breakdowns, material financial concerns, or 
significant non-compliance. 

 
 
 



 

 

9. Review of Terms of Reference 
 

• These Terms of Reference will be reviewed annually by the Committee, with 
any recommended changes submitted to Council for approval. 

• The first review shall take place at the inaugural Audit, Risk and Improvement 
Committee meeting. 

• Thereafter, a review will occur within twelve (12) months of the Committee’s 
establishment and after each local government election cycle. 

 
10. Confidentiality 
 
Committee members must treat all information obtained through the Committee as 
confidential unless agreed otherwise by Council. 
 
11. References 
 

• Local Government Act 1995 (WA) 
• Local Government Amendment Act 2024 (WA) 
• Local Government (Audit) Regulations 1996 
• Department of Local Government Operational Guideline (2013): The 

appointment, function and responsibilities of audit committees 
• Better Practice Guide for Audit Committees in the Western Australian Public 

Sector 
• Council’s Risk Management Policy, Internal Audit Charter and other relevant 

policies (as applicable and amended) 
 
 
Document Control 
Business Unit Office of the CEO 
Review Frequency Annual Next Due October, 2026 
Version Decision Date Reference 

1 Draft 29 October 2025  
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Shire of Kondinin – Audit, Risk & Improvement Committee - Workplan 

Quarter 2 (October – December) 
Focus Areas: Terms of Reference, Induction, External Audit Results, Mid-Year Risk and Control Assurance, Legislative Compliance. 
Functional Area Description 

Financial Reporting & 
Audit 

• Review the OAG Audit Report and Management Letter. 
• Review management responses and timelines for corrective actions. 
• Ensure the audit report is included in the Annual Report and recommend adoption to Council. 

Risk Management • Review midyear progress on strategic and operational risk mitigation plans. 
• Deep-dive focus session on one major risk category (e.g., cybersecurity, procurement fraud, asset management). 
• Examine insurance coverage adequacy. 

Internal Audit • Review completed internal audit reports (e.g., procurement compliance, payroll, asset management). 
• Approve and monitor management remediation plans. 
• Review internal audit performance against plan. 

Compliance & 
Governance 

• Review Regulation 17 internal control, risk management and legislative compliance framework requirements 
(every three years minimum; annual monitoring recommended). 

• Review findings from any State Government integrity investigations or Ombudsman reports relevant to the sector. 
• Review procurement compliance, tender register and sole-supplier justification controls. 

Improvement & 
Performance Monitoring 

• Review progress on governance and process improvement initiatives. 
• Assess outcomes of recent improvement projects or council-wide service reviews. 

Quarter 3 (January – March) 
Focus Areas: Midyear financial review, business continuity, internal audit deep dive, procurement health. 
Functional Area Description 

Financial Reporting & 
Audit 

• Review outcomes of the Mid-Year Budget Review and financial health indicators. 
• Consider updated financial forecasts and sustainability analysis (ratios, long-term financial plan impacts). 
• Review any emerging financial risks (revenue, grants, capital delivery constraints). 

Risk Management • Review Business Continuity Plan (BCP) testing outcomes and contingency arrangements. 
• Review risk controls relating to fraud and corruption prevention. 
• Ensure cyber risk assessments are current and IT controls are effective. 
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Shire of Kondinin – Audit, Risk & Improvement Committee - Workplan 

Internal Audit • Detailed review of high-risk audits conducted this quarter (e.g., Procurement & Contract Management, IT controls). 
• Review status of audit recommendations (internal and external). 

Compliance & 
Governance 

• Review progress towards completion of the Annual Compliance Audit Return (CAR). 
• Review central records management performance (State Records Act obligations). 
• Review policy compliance gaps and recommend policy renewals. 

Improvement & 
Performance Monitoring 

• Review continuous improvement projects, including digitisation, asset management maturity, contract management 
reform. 

• Identify improvement focus areas for next year’s audit program. 
Quarter 4 (April – June) 
Focus Areas: CAR review, next-year planning, strategic risk refresh, annual reporting alignment 
Functional Area Description 

Financial Reporting & 
Audit 

• Review unaudited end-of-year financial position and major variances. 
• Review financial management controls and end-of-year closing preparations. 
• Review external auditor’s interim management letter. 

Risk Management • Undertake annual comprehensive review of the Risk Management Framework (Reg 17). 
• Review the Operational Risk Register and test effectiveness of treatment plans. 
• Review key risk areas for the upcoming FY and recommend new focus areas. 

Internal Audit • End-of-year review of internal audit plan delivery and performance. 
• Approve the proposed Internal Audit Plan for the next FY. 
• Conduct closed session with external auditors if applicable. 

Compliance & 
Governance 

• Review and recommend the Compliance Audit Return (CAR) to Council. 
• Review fraud and corruption control plan maturity. 
• Review governance frameworks: delegations, policies, code of conduct, integrated planning and reporting (IPR). 

Improvement & 
Performance Monitoring 

• Review annual summary of improvement initiatives and their impact. 
• Confirm recommendations for inclusion in the CEO’s performance KPIs and organisational improvement plans. 
• Review Committee Terms of Reference and recommend updates to Council. 

Quarter 1 (July – September) 
Focus Areas: Annual risk reset, compliance planning, financial statements preparation 
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Shire of Kondinin – Audit, Risk & Improvement Committee - Workplan 

Functional Area Description 

Financial Reporting & 
Audit 

• Review draft Annual Financial Statements for the previous FY. 
• Review management’s judgement areas, accounting treatments, and significant movements. 
• Endorse the statements for sign-off by the CEO and submission to the OAG. 
• Review progress and findings from interim OAG audit. 
• Track implementation of prior-year external audit recommendations. 

Risk Management • Review and endorse the Annual Risk Management Plan for the new FY. 
• Review the risk appetite statement and recommend amendments to Council if needed. 
• Review the Strategic Risk Register, including emerging risks (cybersecurity, climate, workforce). 
• Confirm effectiveness of business continuity planning and disaster recovery arrangements. 

Internal Audit • Approve the three-year Internal Audit Plan (rolling) and detailed yearly plan. 
• Review internal audit resource requirements, independence, and performance. 
• Review internal audit reports completed in Q4 of previous FY. 

Compliance & 
Governance 

• Endorse the Annual Compliance Calendar for statutory obligations (DLGSC, LG Act, WHS, procurement). 
• Review delegations of authority for completeness. 
• Review gifts, conflicts of interest, and ethical conduct control mechanisms. 

Improvement & 
Performance Monitoring 

• Review quarterly KPI report for key governance, compliance, and risk functions. 
• Consider strategic improvement opportunities. 

 



5.1 Shire of Kondinin – Annual Financial Report 2025 
(Audited)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



















































































5.2 Office of the Auditor General – Independent Auditors 
Report – 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



      Auditor General

Page 1 of 3

7th Floor Albert Facey House 469 Wellington Street Perth    MAIL TO: Perth BC PO Box 8489 Perth WA 6849    TEL: 08 6557 7500   

INDEPENDENT AUDITOR’S REPORT
2025

Shire of Kondinin

To the Council of the Shire of Kondinin

Opinion
I have audited the financial report of the Shire of Kondinin (Shire) which comprises:

• the statement of financial position as at 30 June 2025, the statement of comprehensive 
income, statement of changes in equity, statement of cash flows and statement of financial 
activity for the year then ended

• notes comprising a summary of material accounting policies and other explanatory 
information.

In my opinion, the financial report :

• is based on proper accounts and records

• presents fairly, in all material respects, the results of the operations of the Shire for the year 
ended 30 June 2025 and its financial position at the end of that period

• is in accordance with the Local Government Act 1995 (the Act) and, to the extent that they 
are not inconsistent with the Act, Australian Accounting Standards.

Basis for opinion
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities for the audit of the financial 
report section below.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion.

Other information
The Chief Executive Officer (CEO) is responsible for the preparation and the Council for 
overseeing the other information. The other information is the information in the entity’s annual 
report for the year ended 30 June 2025, but not the financial report and my auditor’s report.

My opinion on the financial report does not cover the other information and accordingly, I do not 
express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial report or my knowledge obtained in the audit or otherwise appears to be 
materially misstated.

If, based on the work I have performed, I conclude that there is a material misstatement of this 
other information, I am required to report that fact. I did not receive the other information prior to 
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the date of this auditor’s report. When I do receive it, I will read it and if I conclude that there is a 
material misstatement in this information, I am required to communicate the matter to the CEO 
and Council and request them to correct the misstated information. If the misstated information is 
not corrected, I may need to retract this auditor’s report and re-issue an amended report.

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEO) of the Shire is responsible for:

• keeping proper accounts and records

• preparation and fair presentation of the financial report in accordance with the requirements 
of the Act, the Regulations and Australian Accounting Standards

• managing internal control as required by the CEO to ensure the financial report is free from 
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:

• assessing the Shire’s ability to continue as a going concern

• disclosing, as applicable, matters related to going concern

• using the going concern basis of accounting unless the State Government has made 
decisions affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.

My independence and quality management relating to the report on the financial 
report
I have complied with the independence requirements of the Auditor General Act 2006 and the 
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1 
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other 
Financial Information, or Other Assurance or Related Services Engagements, the Office of the 
Auditor General maintains a comprehensive system of quality management including 
documented policies and procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.
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Matters relating to the electronic publication of the audited financial report
This auditor’s report relates to the financial report of the Shire of Kondinin for the year ended 30 
June 2025 included in the annual report on the Shire’s website. The Shire’s management is 
responsible for the integrity of the Shire’s website. This audit does not provide assurance on the 
integrity of the Shire’s website. The auditor’s report refers only to the financial report. It does not 
provide an opinion on any other information which may have been hyperlinked to/from the annual 
report. If users of the financial report are concerned with the inherent risks arising from 
publication on a website, they are advised to contact the Shire to confirm the information 
contained in the website version. 

Liang Wong
Acting Senior Director Financial Audit
Delegate of the Auditor General for Western Australia
Perth, Western Australia
5 December 2025
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27 November 2025

Shire of Kondinin 
11 Gordon Street
Kondinin WA 6367

Dear Members of the Council, the Audit and Risk Committee and Management

AUDIT CONCLUDING REPORT – YEAR ENDED 30 JUNE 2025

We enclose our Audit Concluding Report in respect of the year ended 30 June 2025 which sets out the followings:

• Executive Summary

• Conclusions on Key Focus Areas

• Audit Adjustments

• Design and Implementation of Internal Controls (including IT General Controls)

• Other Key Matters

This report is intended solely for the use of the Members of the Council, Audit and Risk Committee and Management for the purpose of 
communicating matters of interest with regard to the audit (i.e. promote effective communication between the auditor and those charged 
with governance) and may not be used for any other purpose or disclosed to anyone else without our prior written consent.

We look forward to discussing this report with you.

Yours faithfully

Wen-Shien Chai  
Partner – Audit and Assurance 
Moore Australia Audit (WA) 

Moore Australia Audit (WA) – ABN 16 874 357 907.
An independent member of Moore Global Network Limited - members in principal cities throughout the world.
Liability limited by a scheme approved under Professional Standards Legislation.
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Executive Summary

The key purpose of this report is to communicate the results of the audit with those charged with 
governance. We have performed an audit of the financial report of the Shire of Kondinin (the Shire) for the 
year ended 30 June 2025 in accordance with Australian Auditing Standards (‘AAS’) . We provide you with 
the following information in relation to the audit.

SCOPE

The purpose of our audit is to express an opinion as to whether the 
Shire’s annual financial report:

a. is based on proper accounts and records; and

b. presents fairly, in all material respects, the results of the operations 
of the Shire of the year ended 30 June 2025 and its financial position 
at the end of that period in accordance with the Local Government 
Act 1995 (the Act) and, to the extent that they are not inconsistent 
with the Act, the Australian Accounting Standards. 

OTHER REPORTING

We will also report to the Shire any material weaknesses in the systems 
of internal control and accounting, and provide recommendations on 
other significant matters which came to our attention during our audit.

AUDITOR RESPONSIBILITIES

The Office of the Auditor General (OAG) for Western Australia is 
responsible for the audit of the Shire, including determining the scope 
and extent of the audit and for the audit opinion expressed. 

Moore Australia was engaged by the OAG to perform the audit of the 
Shire’s annual financial report for the year ended 30 June 2025.

We request management and those charged with governance to 
review this document to ensure that they concur with the matters 
raised, and there are no further significant considerations or matters 
that could impact on the audit and the financial report.

AUDIT OPINION

We will recommend to the OAG to issue an unmodified audit opinion.  

In order to finalise our audit, we require a copy of the signed financial 
report and representation letters.



Audit Key Focus Areas
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Conclusions on Key Focus Areas

As part of our risk assessment, key focus areas were identified based on our understanding of the Shire 
and the local government sector to ensure audit focus on areas of highest risk. No additional focus areas 
have been identified during the course of the audit.

KEY FOCUS AREAS

APPROPRIATENESS 
OF REVENUE 

RECOGNITION

COMPLETENESS & 
ACCURACY OF 

LIABILITIES AND 
EXPENSES

ACCOUNTING FOR 
EMPLOYEE RELATED 

PROVISIONS

MANAGEMENT 
OVERRIDE OF 

CONTROLS 
AND FRAUD

ADEQUACY OF MATERIAL 
DISCLOSURES IN THE 
FINANCIAL REPORT

VALUATION OF LAND 
AND BUILDINGS & 
INFRASTRUCTURE 

ASSETS
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Conclusions on Key Focus Areas

AUDIT RISK SPECTRUM

Significant Risk

High Risk

Moderate/High Risk

Moderate Risk
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RISK DETAILS WORK PERFORMED
1. Management Override of Controls and Fraud Management is involved in day-to-day operations and

monitoring of the Shire, which gives them the ability to 
manipulate accounting records and prepare 
fraudulent financial reports by overriding controls in 
place. Due to the unpredictable way in which such an 
override could occur, this leads to potential fraud risk 
and is always assessed as a significant risk.

The primary responsibility for the prevention and 
detection of fraud rests with both those charged with 
governance and management. It is important that 
management, with the oversight of those charged with 
governance, place a strong emphasis on fraud 
prevention, which may reduce opportunities for fraud 
to take place, and fraud deterrence, which could 
persuade individuals not to commit fraud because of 
the likelihood of detection and punishment.

• Reviewed journal entries and other adjustments for
evidence of possible material misstatements due to
fraud;

• Reviewed accounting estimates and application of
accounting policies for evidence of bias or
aggressive accounting practices;

• For significant or unusual transactions, evaluated
the business rationale (or lack thereof) for evidence
of fraudulent financial reporting or misappropriation
of assets;

• Maintained professional skepticism throughout the
audit; and

• Enquired with management and those charged
with governance if any fraud has taken place during
the year.

Conclusions on Key Focus Areas

AUDITORS CONCLUSION

Based on our audit procedures performed, we did not identify any instances of management override of controls. Therefore, we are satisfied 
that the risk of fraud from management override has been reduced to an acceptable level.
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Conclusions on Key Focus Areas

$10mil
2025

depreciation expense

RISK DETAILS WORK PERFORMED
2. Valuation of Land & Buildings
and Infrastructure Assets

These are the biggest classes of non-financial assets 
reported in the Shire’s statement of financial position 
where there is a mix of cost (for plant and equipment) 
and fair value (for land, buildings and infrastructure – 
revalued every 5 years) accounting involved.

Land and buildings and infrastructure assets were last 
valued for the year ended 30 June 2023 respectively. As 
a result, no valuations are legislatively required to be 
performed during the year.

There is a significant inherent risk given the nature of 
assets held and judgement applied in determining fair 
values, depreciation and impairment assessments. 

• Reviewed and updated documented system
procedures and performed walkthroughs of the
fixed asset cycles to assess the design and
implementation of internal controls;

• Assessed accounting policies to ensure they were in
accordance with AASB 116 Property, Plant and
Equipment, AASB 13 Fair Value Measurement and
AASB 136 Impairment of Assets;

• Sample tested asset additions, disposals, and
depreciations; and

• Reviewed management’s impairment assessment
against the Shire’s circumstances.

AUDITORS CONCLUSION

Based on our audit procedures performed, we are satisfied that valuation of land & buildings and infrastructure assets are reasonable and fairly 
stated as at 30 June 2025.

$260mil
2025

property, plant and equipment 
and infrastructure assets

$262mil
2024

property, plant and equipment 
and infrastructure assets

$8mil
2025 

additions
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Conclusions on Key Focus Areas
RISK DETAILS WORK PERFORMED

3. Appropriateness of 
Revenue Recognition

Revenue is being recognised in accordance with AASB 
15 Revenue from Contracts with Customers and AASB 
1058 Income of Not-for-Profit Entities. The main 
revenue generating activities include rates, fees & 
charges and government grants & contributions. 

Significant judgement is required in recognising 
revenue according to the nature of the transactions as 
various funding agreements introduce inherent 
complexities. Given the different revenue streams and 
this inherent complexity, there is a risk that revenue 
may not be recognised as required.

Revenue recognition is a presumed significant risk in 
accordance with the Auditing Standards, however this 
presumption was rebutted due to the nature of the 
Shire’s operations. 

• Reviewed the appropriateness of the Shire’s revenue
recognition policies for each material revenue
stream in accordance with AASB 15 and 1058;

• Reviewed and updated documented system
procedures and performed walkthroughs of the
revenue cycles to assess the design and
implementation of internal controls;

• Conducted year end analytical review procedures
for all revenue streams;

• On sample basis, tested revenue streams to
supporting grant agreements, tax invoices and bank
statement receipts; and

• On sample basis, tested the recognition of contract
liabilities to ensure proper accounting in accordance
with AASB 15 and AASB 1058.

AUDITORS CONCLUSION

Based on our audit procedures performed, we are satisfied that revenue has been recognised appropriately for the year ended 30 June 2025.

$2mil
2025 

operating grants, subsidies and 
contributions

$4mil
2025 

capital grants, subsidies and 
contributions

$4mil
2025
rates

$1mil
2025

fees and charges
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Conclusions on Key Focus Areas

$572k
2025  

employee related provisions

$245k
2025  

annual leave

$327k
2025

long service leave

RISK DETAILS WORK PERFORMED
4. Accounting for Employee 
Related Provisions

Provisions for employee benefits involve a degree of 
management estimation and uncertainty in the 
calculation in respect of present value inputs (inflation 
rates and discount factors), timing and probabilities of 
settlement. 

• Agreed underlying employee information to signed 
employment contracts and approved leave 
documentation to confirm the validity and accuracy 
of employee entitlements;

• Reviewed management’s underlying assumptions, 
inputs and calculation of employee related 
provisions to ensure they are in accordance with 
AASB 119 Employee Benefits; and

• Reviewed the disclosure of the provisions to ensure 
they are consistent with AASB 119 Employee 
Benefits.

AUDITORS CONCLUSION

Based on our audit procedures performed, we are satisfied that the provisions for annual leave and long service leave as at 30 June 2025 are 
reasonable and fairly stated.
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Conclusions on Key Focus Areas

$2mil
2025

employee costs

$3mil
2025

materials and contracts

$2mil
2025 

trade and other payables

RISK DETAILS WORK PERFORMED
5. Completeness and Accuracy of
Liabilities and Expenses

There is an inherent risk that expenditure and corresponding 
liabilities, are not brought to account in the correct accounting 
period. 

Most of the Shire’s expenses relates to employee costs, materials 
and contracts and depreciation.

• Reviewed and updated documented system procedures and 
performed walkthroughs of the expenditure cycles to assess
the design and implementation of internal controls;

• Reviewed post year-end bank statements up to the date of
audit procedures and traced a sample of payments to
supporting documentation—including tax invoices and payroll
reports—to confirm that all material liabilities were 
appropriately recorded as at the reporting date;

• Supporting documentation was traced to posted expenditure 
accounting transactions to check if transactions were 
recorded in the correct accounting year;

• Ensured GST has been properly accounted for; and

• Ensured classification of expenditure accounting transactions 
have been coded appropriately to its function and activities;.

AUDITORS CONCLUSION

From the work performed, we are satisfied that transactions have been recognised in the correct accounting periods and therefore expenditure 
and liabilities are accurately recorded for the year ended 30 June 2025.
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RISK DETAILS WORK PERFORMED
6. Adequacy of Material
Disclosures in the Financial
Report

The Shire, as a class 4 local government, is required to 
disclose material information in relation to:

• Auditor remuneration;

• Contingent assets and liabilities;

• Post balance date events;

• Related party transactions (including Key
management personnel compensation);

• Capital commitments; and

• Information required by legislation.

• Reviewed the processes completed by the Shire to
assess whether they are robust, and these disclosure
requirements are addressed adequately; and

• Reviewed of the system and records used by the
Shire to ensure material disclosures are prepared
based on proper records and accounts.

Conclusions on Key Focus Areas

AUDITORS CONCLUSION

Based on our audit procedures performed, we are satisfied that appropriate and adequate disclosures have been made in the financial report. 
As at this date, we are not aware of any significant post balance date events that need to be disclosed.
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Conclusions on Key Focus Areas

Particulars of the significant accounting issues which arose are included in this section of the report for 
further consideration, where appropriate, by those charged with governance. 

ACCOUNTING POLICIES

The 30 June 2025 financial report has been prepared in 
accordance with Australian Accounting Standards and policies 
are consistent with those applied in the 30 June 2024 financial 
report.

The following change to the accounting policies were noted 
during the year:

• AASB 2022-10 – Amendments to Australian Accounting
Standards – Fair Value Measurement of Non-Financial Assets
of Not-for-Profit Public Sector Entities

The change to the accounting standards applies to the 
revaluation of land & buildings and infrastructure assets and 
requires valuers and management value assets based on the 
current use being presumed to be the highest and best and not 
the market approach, taking into account public sector 
restrictions.

We are not aware of any other material changes in accounting 
policies applied during the financial year.

Our audit procedures included a review of the accounting 
policies to ensure that they were consistently applied throughout 
the year.

JUDGEMENTAL MATTERS AND ESTIMATIONS

The preparation of the financial report requires the use of 
management judgements and accounting estimates or 
assumptions, which affect the reported amounts of assets, liabilities, 
income and expenses, and disclosure of contingent assets and 
contingent liabilities.  

Certain estimates can be particularly sensitive because of their 
significance to the financial report and the possibility that actual 
future events affecting them may differ significantly from 
management’s current assumptions and expectations.

Where necessary, we have challenged the judgements of 
management based on our examination of evidential matter 
relating to those estimates.  

We are satisfied that the accounting estimates for the year are 
reasonable considering known circumstances. In our view a prudent 
approach has been adopted by management in applying 
judgements and in making estimates.



Audit Adjustments
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Audit Adjustments

There are no unadjusted misstatements in the financial report.

UNADJUSTED DIFFERENCES

The table below summarises all uncorrected misstatements to the financial report for the current and prior periods that affect the current 
period. For uncorrected misstatements, management has determined that their effects are immaterial, both individually and in aggregate, to 
the financial report taken as a whole. We concur with the determination of management.

Australian Auditing Standards require us to accumulate all known and likely misstatements and audit 
adjustments identified during the audit, other than those that are trivial, and communicate them to the 
appropriate level of management.

ADJUSTED DIFFERENCE
Account Nature Debit ($) Credit (S)

Asset revaluation surplus Equity 345,965

Sundry Income Income 345,965

Being repossession of  land and buildings which 
has been wrongly posted to asset revaluation 
surplus instead of sundry income.



Design and Implementation of Internal 
Controls (including IT General Controls)
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DETAILS

Auditors review the design and implementation of internal controls, 
including IT controls, to assess whether systems are effectively 
mitigating risks, safeguarding assets, and ensuring the reliability of 
financial reporting. 

This evaluation helps determine whether controls are appropriately 
structured to prevent or detect errors and irregularities in a timely 
manner. IT controls, in particular, are critical in today’s digital 
environment, as they underpin the integrity of automated processes 
and data security. By understanding how controls are designed and 
whether they have been properly implemented, auditors can form a 
basis for testing their operating effectiveness and provide assurance 
over the Shire's control environment.

WORK PERFORMED

We have reviewed the design and implementation of the key financial 
controls by documenting our understanding of the Shire’s systems, 
performing tests of controls (Payroll and Procurement), and conducting 
walkthroughs.

In particular, targeted testing of controls included:

• Monthly account reconciliation preparation and independent review;

• Payroll transactions, in particular timesheet preparation and 
approval, signed employment contracts and pay run report approval 
processes; and

• Expenditure transactions to ensure compliance with the Shire’s 
purchasing policy and alignment with procurement best practices.

We have also conducted a high-level IT General Controls review relating 
to:

• System Security and Access Control; 

• Technology Framework;

• Service Management, Operations and Change Control;

• Security Governance and Reporting; and

• Security training.

It should be appreciated that our audit procedures are designed 
primarily to enable us to form an opinion on the financial report and 
therefore may not bring to light all weaknesses in systems and 
procedures which may exist. However, we aim to use our knowledge of 
the Shire gained during our work to make comments and suggestions 
which, we hope, will be useful to you.

Design and Implementation of Internal 
Controls (including IT General Controls)
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Design and Implementation of Internal 
Controls (including IT General Controls)

CURRENT PERIOD FINDINGS

We advise that the following findings have been noted 
during our interim and final audit:-

Final Audit (refer to details in the following pages)

• Sundry debtors reconciliation not performed regularly; and

• Excessive annual leave balance.

Interim Audit

• Quotation not complied with the purchasing 
policy (addressed).

PRIOR PERIOD FINDINGS

The previous period management letter had identified 
findings to be actioned by the Shire. Below is an update on 

the findings based on our follow up during the current year 
audit:-

• Excessive annual leave (on-going);

• Lack of IT security plan (on-going):

• Lack of IT Risk register and periodic meetings for
managing cybersecurity risks (on-going); and

• Inadequate IT system access management (on-going).
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Management Letter Points

We are required to report to you any material weaknesses in the accounting and internal control systems 
identified during the audit.

These are summarised in the subsequent pages together with management comments. None of these issues raised have a bearing on the view of
whether the financial report presents at true and fair view. Our audit work is designed primarily to enable us to express an opinion on the financial
statements as a whole and cannot be relied upon to reveal all the weaknesses in the systems and internal controls.

RISK RATING DEFINITION

Those findings where there is potentially a significant risk to the entity should the finding not be 
addressed by the entity promptly. A significant rating could indicate the need for a modified 
audit opinion in the current year, or in a subsequent reporting period if not addressed. However, 
even if the issue is not likely to impact the audit opinion, it should be addressed promptly

M
M

Those findings which are of sufficient concern to warrant action being taken by the entity as 
soon as practicable.

Those findings which are of sufficient concern to warrant action being taken by the entity as 
soon as practicable.

H

M

L
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Final Management Letter Point

RISK OBSERVATION RISK 
RATING

IMPLICATION RECOMMENDATION

Sundry debtors 
reconciliation not 
performed regularly

Reconciliation of the sundry 
debtors listing to the 
corresponding general 
ledger control account from 
March 2025 to May 2025 was 
only performed in 
September 2025

M Reconciliations are a vital control for 
ensuring the completeness and 
accuracy of financial data within the 
general ledger from which financial 
statements are derived. The sundry 
debtors reconciliation is a crucial 
reconciliation for the Shire. Without 
this reconciliation being performed on 
a regular basis, there is an increased 
risk for fraud and or errors to go 
undetected and not be identified in a 
timely manner. This could result in 
significant variances at year-end.

The Shire should perform the 
sundry debtors reconciliation every 
month. This reconciliation should be 
reviewed by a senior officer 
independent of preparation and 
evidenced accordingly.

MANAGEMENT COMMENTS
The Accounts Receivable Officer has been reminded to print regularly the reconciled sundry debtors general ledger control and subsidiary ledger 

accounts and have them reviewed and signed off by Senior Officer before filing. 
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Final Management Letter Point

RISK OBSERVATION RISK 
RATING

IMPLICATION RECOMMENDATION

Excessive 
annual 
leave 
balance

During our testing on employee leave 
provisions, we noted that 1 employee had 
annual leave balances in excess of 8 weeks 
(25 days) at year end.

The Local Government Industry Award 
2010 deems an employee’s leave accrual to 
be excessive if the employee has accrued 
more than 8 weeks.

We note that the management have 
processes in place to identify and monitor 
staff that have accrued excessive annual 
leave balances and have taken appropriate 
action.

Finding was first reported in the 2021 final 
management letter.

M
Excessive annual leave balances may 
have adverse effects on the Shire 
including:-

• key staff not being rotated, a
preventive control against fraud.

• health and safety concerns with
staff members not taking their
annual leave entitlements; and

• increase the Council’s costs given
salary rises and increments over
time.

The Shire should ensure that 
employees take leave in a timely 
manner and excessive leave 
balances are cleared in accordance 
with the Shire’s policy.

MANAGEMENT COMMENTS

This relates to a sole employee and the accumulated leave will be exhausted by January 2026.



Other Key Matters
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Other Key Matters

INDEPENDENCE
We have established policies and procedures designed to ensure our 
independence, including policies on holding financial interests in the 
Shire and other related parties, business relationships, employment 
relationships, and the provision of non-audit services.

We have assessed our audit independence at the planning stage and 
to the best of our knowledge and belief, we are of the opinion that 
each engagement team member and partners of all Moore network 
firms in Australia are not in contravention of the auditor independence 
and ethical requirements of the Accounting Professional and Ethical 
Standards Board’s APES 110 Code of Ethics for Professional 
Accountants (including Independence Standards) (the Code) that are 
relevant to our audit of the financial report in Australia. We have also 
fulfilled our other ethical responsibilities with the Code. 

We have further considered the safeguards the Moore Australia 
network has in place, and we are not aware of any services being 
provided that would compromise our independence as external 
auditor.

AUDITOR’S RESPONSIBILITY TO CONSIDER FRAUD
As auditors, we obtain reasonable assurance that the financial report 
(taken as a whole) is free from material misstatements due to fraud or 
error.

Accordingly, certain procedures have been performed as part of our 
audit by way of enquiry, evaluation and review as required by the 
Australian Auditing Standards on fraud, ASA 240.

Based on representations obtained from management and the work 
performed, we are confident that the risk of fraud in relation to 
financial reporting and non-compliance with laws and regulations is 
low and we have not identified any reportable matters for your 
attention.

LIAISON WITH MANAGEMENT
We had no disagreements with management about significant audit, 
accounting or disclosures matters. 

There was no correspondence between us and management relating 
to any significant audit and accounting issues during the year other 
than those discussed above.

We have not identified any errors or irregularities that would cause the 
financial report to contain a material misstatement and did not note 
any apparent illegal acts.

There were no difficulties encountered in dealing with management 
related to the performance of the audit.

CONFLICTS OF INTEREST
The firm is not aware of any existing or potential relationship, 
transactions or holdings that would compromise its objectivity in the 
conduct of the services provided. Should the possibility of a perceived 
or actual conflict arise the matter would be raised with the OAG and 
Shire immediately and activities suspended until the issue was 
resolved to your satisfaction.
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Other Key Matters

RESPONSIBILITIES OF MANAGEMENT AND THE 
COUNCIL

Management is responsible for keeping proper accounts and records, 
preparation and fair presentation of the annual financial report in 
accordance with the requirements of the Act and, to the extent that 
they are not inconsistent with the Act, the Australian Accounting 
Standards. Management is also responsible for such internal control as 
determined necessary to enable the preparation of the financial report 
that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, management is responsible for 
assessing the Shire’s ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and using the going 
concern basis of accounting.

The Council is responsible for overseeing the Shire’s financial reporting 
process.

The primary responsibility for the prevention, deterrence and 
detection of fraud remains with management and those charged with 
governance.

Under “Clarity” Australian Auditing Standards, as a precondition of 
accepting the engagement we are required to determine whether the 
financial reporting framework to be applied in the preparation of the 
Shire’s financial report is acceptable. 

Given that the financial report continues to be prepared as a general-
purpose financial report in line with previous years and with no 
changes in terms of regulations or other issues that might impact the 
requirements of the report, as at the date of issuing this report we 
continue to consider this framework acceptable.

As part of the audit requirements, Management is to provide the 
auditor a written representation that:

• they have fulfilled their responsibility for the preparation of the 
financial report in accordance with the applicable and other 
statutory reporting requirements, including where relevant their 
fair presentation, as set out in the terms of the audit engagement;

• they have provided the auditor with all relevant information and 
access as agreed in the terms of the audit engagement;

• all transactions have been recorded and are reflected in the 
financial report; and

• (if any) significant representations made by management for which 
the auditor is relying on in forming the audit opinion.

Management representation letters have been provided for this 
matter.

CONFIDENTIALITY

This document is strictly confidential and although it has been made 
available to management and those charged with governance to 
facilitate discussions, it may not be taken as altering our 
responsibilities to the Shire arising under our audit contract with the 
OAG.

The information contained in this document is confidential and 
cannot be conveyed to any party other than the party to which it is 
directed.
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MOORE INSIGHTS
Moore Insights are blog and news posts by Moore Global 
and Moore Australia industry experts, providing insight 
into industry trends. 

A FOURTH INDUSTRIAL REVOLUTION? IT IS ONLY 
JUST STARTING

The digital transformation we are witnessing in 
manufacturing and distribution has been likened 
to a fourth industrial revolution. 

Click here, or scan the QR code. 

NAVIGATING THE RISK OF AI IN BUSINESS AND 
FINANCE

Artificial Intelligence (AI) has emerged as a game-
changer for businesses.  However, with great power 
comes great responsibility, and the adoption of AI 
brings a host of risks that need to be considered.

Click here, or scan the QR code. 

FOCUS ON SUSTAINABILITY UNLOCKS BUSINESS 
POTENTIAL

Embracing ESG (Environmental, Social and 
Governance) principles and practices generates a 
significant revenue boost for ambitious mid-sized 
companies.

Click here, or scan the QR code. 

ABOUT MOORE AUSTRALIA
Moore Australia is a network of independent accounting, audit, tax and 
business advisory firms with offices across Australia. Our independent 
network enables us to share expertise, knowledge and best practice to 
ensure our clients receive the best advice and highest quality of services, 
wherever they do business in Australia.  With over 550 people at offices 
around the country, you are sure to be find an advisor near you. 

We have extensive experience in all sectors which are at the heart of the 
Australian economy, such as biotechnology, energy, mining and 
renewables, health and aged care, education, manufacturing, not-for-
profit, property and construction, state and local government, retail, 
tourism and hospitality. We prize ourselves on delivering service lines 
which help clients thrive, including but not limited to audit  and 
assurance, business advisory, taxation, corporate finance, governance 
and risk advisory. 

At Moore Australia it’s not about us. It’s all about you. When it comes to 
providing personalized and commercially astute audit, accounting, tax 
and business advisory services, it simply can’t be anything else. 

https://www.moore-australia.com.au/news-and-views/february-2024/a-fourth-industrial-revolution-it-is-only-just-sta
https://www.moore-australia.com.au/news-and-views/february-2024/navigating-the-risks-of-ai-in-business
https://www.moore-global.com/intelligence/articles/september-2023/focus-on-sustainability-unlocks-business-potential


We believe the information contained herein to be correct at the time of publication, but no responsibility for 
loss occasioned by any person acting or refraining from action as a result of the material in this document 
can be accepted by Moore or any of its associated concerns. 

MOORE AUSTRALIA 
WESTERN AUSTRALIA

Perth
Level 15, Exchange Tower
2 The Esplanade
Perth, WA 6000
T: +61 8 9225 5355

www.moore-australia.com.au 
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SHIRE OF KONDININ 

PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025 

FINDINGS IDENTIFIED DURING THE FIINAL AUDIT 
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Index of findings Potential 
impact on 

audit 
opinion 

Rating Prior 
year 

finding 

 Significant  Moderate Minor  

1. Sundry debtors 
reconciliation not 
performed regularly 

No  ✓   

2. Excessive annual leave 
balance 

No   ✓ ✓ 

 
 
KEY TO RATINGS 
The Ratings in this management letter are based on the audit team’s assessment of risks and 
concerns with respect to the probability and/or consequence of adverse outcomes if action is 
not taken. We give consideration to these potential adverse outcomes in the context of both 
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency, 
non-compliance, poor service to the public or loss of public confidence). 
 
Significant -  Those findings where there is potentially a significant risk to the entity should the 

finding not be addressed by the entity promptly. A significant rating could 
indicate the need for a modified audit opinion in the current year, or in a 
subsequent reporting period if not addressed. However even if the issue is not 
likely to impact the audit opinion, it should be addressed promptly.  

 
Moderate -  Those findings which are of sufficient concern to warrant action being taken by 

the entity as soon as practicable. 
 
Minor -  Those findings that are not of primary concern but still warrant action being 

taken. 
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1. Sundry debtors reconciliation not performed regularly 
 
Finding  
Reconciliation of the sundry debtors listing to the corresponding general ledger control account 
from March 2025 to May 2025 was only performed in September 2025. 
 
Rating: Moderate  
 
Implication  
Reconciliations are a vital control for ensuring the completeness and accuracy of financial data 
within the general ledger from which financial statements are derived. The sundry debtors 
reconciliation is a crucial reconciliation for the Shire. Without this reconciliation being performed 
on a regular basis, there is an increased risk for fraud and or errors to go undetected and not be 
identified in a timely manner. This could result in significant variances at year-end. 
 
Recommendation  
The Shire should perform the sundry debtors reconciliation every month. This reconciliation 
should be reviewed by a senior officer independent of preparation and evidenced accordingly. 
 
Management comment 
The Accounts Receivable Officer has been reminded to print regularly the reconciled sundry 
debtors general ledger control and subsidiary ledger accounts and have them reviewed and 
signed off by Senior Officer before filing.  
  
Responsible person: Manager Corporate Services 
Completion date: 30/11/2025 
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2. Excessive annual leave balance 
 
Finding  
During our testing of employee leave provisions, we noted that one employee had annual leave 
balances in excess of 8 weeks (25 days) at year end. 
 
The Local Government Industry Award 2010 deems an employee’s leave accrual to be 
excessive if the employee has accrued more than 8 weeks. 
 
We note that the management have processes in place to identify and monitor staff that have 
accrued excessive annual leave balances and have taken appropriate action. 
 
Finding was first reported in the 2021 final management letter. 
 
Rating: Moderate (2024: Moderate) 
 
Implication  
Excessive annual leave balances may have adverse effects on the Shire including 
 

• key staff not being rotated, a preventive control against fraud.  
• health and safety concerns with staff members not taking their annual leave 

entitlements; and 
• increase the Council’s costs given salary rises and increments over time. 

 
Recommendation  
The Shire should ensure that employees take leave in a timely manner and excessive leave 
balances are cleared in accordance with the Shire’s policy 
 
Management comment 
This relates to a sole employee and the accumulated leave will be exhausted by January 2026. 
 
Responsible person: Chief Executive Officer 
Completion date: 31/01/2026 
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Index of findings Potential 
impact on 

audit 
opinion 

Rating Prior 
year 

finding 

 Significant  Moderate Minor  

1. Quotation not complied 
with the purchasing policy 

No  ✓   

2. Lack of IT Security Plans No  ✓  ✓ 

3. Lack of IT Risk register and 
periodic meetings for 
managing cybersecurity 
risks 

No  ✓  ✓ 

4. No IT change management 
process in place 

No  ✓  ✓ 

5. No risk register No  ✓  ✓ 

6. Inadequate IT system 
access management No  ✓  ✓ 

7. Absence of IT and security 
related training 

No   ✓ ✓ 

 
KEY TO RATINGS 
The Ratings in this management letter are based on the audit team’s assessment of risks and 
concerns with respect to the probability and/or consequence of adverse outcomes if action is 
not taken. We give consideration to these potential adverse outcomes in the context of both 
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency, 
non-compliance, poor service to the public or loss of public confidence). 
 
Significant -  Those findings where there is potentially a significant risk to the entity should the 

finding not be addressed by the entity promptly. A significant rating could 
indicate the need for a modified audit opinion in the current year, or in a 
subsequent reporting period if not addressed. However even if the issue is not 
likely to impact the audit opinion, it should be addressed promptly.  

 
Moderate -  Those findings which are of sufficient concern to warrant action being taken by 

the entity as soon as practicable. 
 
Minor -  Those findings that are not of primary concern but still warrant action being 

taken. 
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1. Quotation not complied with the purchasing policy 
 
Finding  
We noted one instance of purchases (out of 9 samples tested) where the appropriate number of 
quotes was not requested as required by the Shire’s purchasing policy. 
 
Rating: Moderate  
 
Implication  
If purchases are made without complying with the purchasing policy, there is an increased risk 
of favouritism of suppliers as the Shire may not be obtaining the best value for money for 
intended goods purchased or services. 
 
Recommendation  
All purchases should follow the requirements of the Shire’s Purchasing Policy, unless exempt 
under the policy. To help ensure all purchases are properly sourced and represent the best 
value for money, all required number of quotations should be obtained and attached to the 
purchase order as per the Shire’ s purchasing policy. 
 
If instances arise where it is impractical to obtain the requisite number of quotations, the 
reasons should be recorded and attached to the purchase order at the time of the purchase 
being made. 
 
Management comment 
The Manager of Works and his Administration Staff were reminded to document the reasons 
why the number of quotes were not obtained at the time the purchase orders being raised. 
 
All other purchases requiring quotes will not be authorised until the required number of quotes 
are obtained per the Shire’s purchasing policy. 
 
Responsible person: Manager of Works 
Completion date: 30/06/2025 
 
 
 
 
  



 
 

SHIRE OF KONDININ 

PERIOD OF AUDIT: YEAR ENDED 30 JUNE 2025 

FINDINGS IDENTIFIED DURING THE INTERIM AUDIT 

 

 Page 3 of 8 

2. Lack of IT Security Plans 
 
Finding  
During our audit, we noted the following issues around the IT Environment: 
 

1. No ICT Strategy Plan; 
2. No Cyber Security Response Plan; 

 
Finding was first reported in the 2022 interim management letter. 
 
Rating: Moderate (2024: Moderate) 
 
Implication  
Lack of an ICT Strategy Plan increases the risk of the IT resources not being aligned to the 
business strategy and priorities.  
 
Without a Cyber Security Response Plan in place, key risks to electronic data are not identified 
and safeguards are not put in place to minimise the risks posed by cyber threats. This could 
ultimately lead to loss of electronic data resulting in potential financial and reputational loss. 
 
Recommendation  
Management should develop an ICT Strategy Plan Identifying and documenting key ICT risks 
along with the treatments to reduce the risk to an acceptable level. This plan should be 
regularly reviewed and tested to ensure its validity.  
 
A Cyber Security Response Plan should be adopted to document identified key risks to 
electronic data, safeguards to be implemented and a process for the Shire to follow should a 
cyber-attack occur to reduce risk to an acceptable level. 
 
Management comment 
The Shire CEO has been in contact with the IT Provider/Consultant to come up with the ICT 
Strategy and Cyber Security Plans for the Shire of Kondinin. 
 
Responsible person: Chief Executive Officer 
Completion date: 30/09/2025 
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3. Lack of IT Risk Register and periodic meetings for managing cybersecurity risks 
 
Finding 
There is no IT Risk Register in place to identify potential risks. The Shire also does not regularly 
convene meetings to address and oversee cybersecurity risks. 
 
This finding was first reported in the 2023 final management letter. 
 
Rating: Moderate (2024: Moderate) 
 
Implication 
The absence of an IT Risk Register means that the Shire is not proactively identifying, assessing, 
and mitigating risks, leaving it vulnerable to unexpected threats. The lack of regular cybersecurity 
risk management meetings suggests insufficient attention to monitoring, addressing, and 
adapting to evolving cybersecurity threats. 
 
Recommendation 
The Shire should develop and maintain an IT Risk Register to identify, assess, and prioritise 
potential risks. This will enable proactive risk management and mitigation strategies. The Shire 
should organise regular cybersecurity risk management meetings to assess current risks, 
discuss mitigation strategies, and stay updated on emerging threats and best practices. 
 
Management comment 
The Shire is in the process of changing the existing ERP and the above recommendation will 
be included as part of this process. 
 
Responsible person: Chief Executive Officer 
Completion date: 31/12/2025 
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4. No IT change management process in place 
 
Finding 
There is currently a lack of a documented structured change management process established 
within the Shire. 
 
This finding was first reported in the 2023 final management letter. 
 
Rating: Moderate (2024: Moderate) 
 
Implication 
The lack of a change management process may result in uncontrolled changes to IT systems, 
increasing the risk of system disruptions and security vulnerabilities. 
 
Recommendation 
The Shire should establish a formal change management process to document, review, and 
approve all changes to IT systems. This will help minimise disruptions and maintain system 
integrity. 
 
Management comment 
The Shire CEO recently prepared an IT management process and this document would be 
available for audit on or before the completion date. 
 
Responsible person: Chief Executive Officer 
Completion date: 30/09/2025 
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5. No Risk Register 
 
Finding  
The Shire does not maintain a Risk Register. 
 
This finding was first reported in the 2023 final management letter. 
 
Rating: Moderate (2024: Moderate) 
 
Implication 
Risk management is a framework of culture, processes and structures directed towards the 
effective management of risk. This includes consideration of both potential opportunities and 
adverse effects on existing operations. As all actions and transactions involve risk, effective risk 
management involves the anticipating, understanding, and monitoring of risk. It contributes to 
good corporate governance by providing reasonable assurance to Council, executive 
management, and the community that the organisational objectives will be achieved within a 
tolerable degree of residual risk.  
 
Without a Risk Register, the Shire has no record of exposure to risks and if unmanaged, may 
have an adverse impact on the achievement of organisational objectives. 
 
Recommendation   
The Shire should maintain a Risk Register and ensures that it is kept up to date.  
 
Management comment 
The Shire has identified some possible operational risks and this documentation would be 
available for audit on or before the completion date. 
 
Responsible person: Chief Executive Officer 
Completion date: 30/09/2025 
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6. Inadequate IT system access management 
 
Finding 
During our audit, we noted the following issues around IT access management: 
 

1. No documented policy and procedures surrounding removal of terminated user access; 
and 

2. Access to the Shire’s servers is unmonitored. 
 

This finding was first reported in the 2024 interim management letter. 
 
Rating: Moderate (2024: Moderate) 
 
Implication 
The absence of a documented policy or procedures surrounding off-boarding of terminated 
users may increase the risk of security breaches and unauthorised use of sensitive and 
confidential information, as former employees may retain access to Shire systems and data.  
 
Unmonitored server access may expose the Shire to unauthorised access, data breaches, 
virus and malware and other security vulnerabilities to systems. This could ultimately lead to 
operational disruptions and potential legal consequences.  
 
Recommendation 
Management should consider developing a documented policy or procedures surrounding the 
off boarding of terminated users to ensure former employees do not retain access of systems 
to prevent security breaches and unauthorised use of information.  
 
We recommend management to improve the security access controls to prevent accidental 
and malicious damage to the server assets.  
 
Management comment 
The CEO has been in contact with the Shire IT Provider/Consultant and documentation around 
IT access management will be included in the Shire policy by the next review. 
 
Responsible person: Chief Executive Officer 
Completion date: 30/09/2025 
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7. Absence of IT and Security Related Training 
 
Finding 
The Shire's employees are currently not receiving the necessary training in the fields of IT and 
security, leading to a deficiency in relevant knowledge and skills. 
 
This finding was first reported in the 2023 final management letter. 
 
Rating: Minor (2024: Minor) 
 
Implication 
The absence of IT and security-related training for staff leaves the Shire vulnerable to potential 
security breaches and exposes the Shire to higher risks of cyber threats. Without adequate 
training, employees may not have the knowledge and skills to recognise and respond to security 
incidents, making them more susceptible to phishing attacks, malware infections, and other 
cybersecurity risks. 
 
Recommendation 
The Shire should prioritise implementing regular IT and security training programs for all staff 
members. This training should cover essential topics such as cybersecurity best practices, 
recognising phishing attempts, password management, and data protection. The Shire can 
significantly enhance its overall security posture and reduce the likelihood of successful 
cyberattacks by providing staff with the necessary knowledge and skills. 
 
Management comment 
The Shire’s IT consultant has been preparing the IT and security-related training program 
suitable for all our staff and will conduct such training as soon as they are ready. 
 
Responsible person: Chief Executive Officer 
Completion date: 30/09/2025 
 
 



 

 

 

 

 

 

 

 

 

Shire of Kondinin – Internal 

Checklists 
 

 
 
 
 
 
 

 

 



 

 

 
1. Regulation 17 – Risk Management Checklist 
 

☐ Risk Management Policy exists, adopted by Council, reviewed within 3 years. 

☐ Policy aligns with ISO 31000 principles and WA sector best practice. 

☐ Risk Management Framework outlines governance roles (Council, ARIC, 

CEO, Managers, Staff). 

☐ Risk appetite statement adopted and communicated internally. 

☐ Strategic Risk Register includes risks linked to SCP, CBP, AMPs, LTFP. 

☐ Strategic risks reviewed quarterly by ELT and ARIC. 

☐ Operational Risk Registers maintained for each business unit. 

☐ Controls documented, assessed for adequacy, and assigned to owners. 

☐ Treatment actions logged, prioritised, and tracked monthly. 

☐ BCP reviewed and updated annually with evidence of testing. 

☐ DRP includes ICT recovery priorities and backup testing. 

☐ Fraud & Corruption Control Plan exists, aligns with CCC guidelines. 

☐ Staff trained annually in fraud risks, reporting obligations, and COI procedures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 



 

 

2. Regulation 17 – Internal Controls Checklist 

 

☐ Delegations Register current, adopted annually, aligned with structure. 

☐ Segregation of duties exists for purchasing, payments, payroll, and 

reconciliations. 

☐ Bank reconciliations completed monthly and independently reviewed. 

☐ Rates reconciliations accurate and reviewed each month. 

☐ Journal entries authorised by a separate delegated officer. 

☐ Online banking access permissions reviewed quarterly. 

☐ Credit card transactions supported by receipts and approved statements. 

☐ Petty cash reconciled and reviewed monthly. 

☐ Asset additions, disposals, and transfers documented and authorised. 

☐ Supplier master file changes controlled and approved independently. 

☐ ICT access control procedures enforced and documented. 

☐ System backup tests documented and reviewed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 



 

 

3. Regulation 17 – Legislative Compliance Checklist 

 

☐ Compliance Obligations Register documented and assigned to responsible 

officers. 

☐ Statutory reporting deadlines (AFS, CAR, Budget, Annual Report) monitored 

and met. 

☐ Disclosure of Interest Register maintained and reviewed quarterly. 

☐ Gifts and Travel Register current and published as required. 

☐ Delegations reviewed annually in accordance with s.5.46. 

☐ Records Management is compliant with the State Records Act 2000. 

☐ All policies reviewed within their policy review cycle. 

☐ Local Laws compliant with 8-year review requirements. 

☐ CEO standards and performance review obligations met. 

☐ Procurement activities comply fully with Reg. 11A–24. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 



 

 

4. Financial Management Regulation 5 Checklist 

 

☐ Financial Management Systems Manual exists and is current. 

☐ Reconciliations performed monthly for all control accounts. 

☐ LTFP reviewed annually and aligned with CBP and budget. 

☐ Budget Reviews presented in compliance with Reg. 33A. 

☐ Cash flow monitoring presented monthly to Council or ELT. 

☐ Financial ratios monitored and variations explained. 

☐ Documented procedures for purchasing, payments, receipting, and payroll. 

☐ Asset accounting complies with Fair Value and Financial Regs. 

☐ Internal controls tested quarterly. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 



 

 

5. Procurement & Contract Management Checklist 

 

☐ Purchasing Policy compliant with Reg 11A–24 and adopted annually. 

☐ Procurement Planning required for purchases over set thresholds. 

☐ Conflict-of-interest declarations collected from evaluation panel members. 

☐ Evaluation matrices completed and retained. 

☐ Sole supplier justifications documented and approved properly. 

☐ Contract Register complete and includes expiry, value, insurance, KPIs. 

☐ Contractor insurance certificates monitored and stored. 

☐ Contract performance reviews completed biannually. 

☐ Purchase orders approved before invoice received. 

☐ Preferred supplier panel used correctly (WALGA or LGA policy). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 



 

 

6. Work Health & Safety (WHS) Checklist 

 

☐ WHS Induction delivered to all staff & contractors. 

☐ Hazards reported and recorded in hazard register. 

☐ Corrective actions implemented and closed out within required timeframes. 

☐ SWMS and risk assessments reviewed annually. 

☐ Plant and equipment inspections completed and logged. 

☐ Contractors inducted and monitored for compliance. 

☐ Notifiable incidents reported to WorkSafe within time limits. 

☐ Training Matrix maintained for all legislative WHS training. 

☐ Emergency procedures documented and drills conducted annually. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 



 

 

7. Asset Management Checklist 

 

☐ AMPs current for: Roads, Buildings, Parks, Drainage, Fleet. 

☐ Asset renewal gaps identified and documented. 

☐ Asset valuations comply with Fair Value cycles. 

☐ Maintenance activities planned and recorded. 

☐ Capital Works Program aligned with AMPs and LTFP. 

☐ Asset condition assessments conducted regularly. 

☐ Service levels defined and adopted. 

☐ Asset disposal processes documented and followed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 



 

 

8. Recordkeeping & Information Management Checklist 

 

☐ Recordkeeping Plan approved by State Records Commission. 

☐ All staff trained in recordkeeping responsibilities. 

☐ Electronic Document Management System used consistently. 

☐ Destruction of records approved via records disposal authority. 

☐ Records stored securely with audit trails. 

☐ Policies for retention, access, privacy and FOI are current. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 



 

 

9. Governance & Council Operations Checklist 

 

☐ Council agendas published in compliance with Act deadlines. 

☐ Minutes accurate and confirmed at subsequent meetings. 

☐ Decisions implemented and evidence retained. 

☐ Council policies adopted and reviewed in cycle. 

☐ Audit & Risk Committee functioning according to the Terms of Reference. 

☐ CEO performance review conducted annually. 

☐ Complaints handling procedures documented and followed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: 



 

 

 

10. Community Services, Leasing, WIK & Grants Checklist 

 

☐ All facility leases are current, with correct fees and responsibilities. 

☐ Lease register updated and reviewed annually. 

☐ Facility inspections for leased properties are completed annually. 

☐ Community Grant applications assessed against policy. 

☐ Grant acquittals completed for all funding recipients. 

☐ Work-in-Kind agreements contain WHS & insurance requirements. 

☐ Customer Service Charter implemented and performance monitored. 

☐ Customer request data used to improve service delivery. 

 

 Notes: 


	Attachments Cover - December 2025
	9.6.1.1 ARIC Minutes - 10 December 2025
	9.6.1.2 ARIC - Attachments - 10 December 2025
	Attachments Cover - December 2025
	0. Terms of Reference - Audit Risk & Improvement Committee - October 2025
	Attachments Cover - December 2025
	0.1 ARIC Annual Work Plan
	Attachments Cover - December 2025
	1.  Financial Report - Shire of Kondinin - 30 June 2025
	Attachments Cover - December 2025
	2.  Opinion - Shire of Kondinin - 30 June 2025
	Attachments Cover - December 2025
	3. Shire of Kondinin -2025 Audit Concluding Report final
	Slide Number 1
	Slide Number 2
	Executive Summary
	Audit Key Focus Areas
	Conclusions on Key Focus Areas
	Conclusions on Key Focus Areas
	Conclusions on Key Focus Areas
	Conclusions on Key Focus Areas
	Conclusions on Key Focus Areas
	Conclusions on Key Focus Areas
	Conclusions on Key Focus Areas
	Conclusions on Key Focus Areas
	Conclusions on Key Focus Areas
	Audit Adjustments
	Audit Adjustments
	Design and Implementation of Internal Controls (including IT General Controls)
	Slide Number 18
	Final Management Letter Point
	Final Management Letter Point
	Other Key Matters
	Other Key Matters
	Other Key Matters
	Slide Number 24
	Slide Number 25

	Attachments Cover - December 2025
	4.  Final Management Letter Attachment - Shire of Kondinin - 30 June 2025
	Attachments Cover - December 2025
	5.  Interim Management Letter Attachment - Shire of Kondinin - 30 June 2025

	9.6.1.3 Functional Checklists - Draft - 5.12.2025



