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0 REPORTS OF OFFICERS 

L CHIEF EXECUTIVE OFFICER 

L.4 Disbanding of the Shire of Kondinin Infrastructure and Assets 
Committee and Medical and Community Services Committee 

FILE NUMBER:   

DATE: 17 July 2026 

AUTHOR: Bruce Wright, Chief Executive Officer 

AUTHORISED OFFICER: Bruce Wright, Chief Executive Officer 

DISCLOSURE OF INTEREST: Author - Nil 

Authoriser - Nil 

ATTACHMENTS: 1. Terms of Reference - Infrastructure and Assets Committee   
2. Terms of Reference - Medical and Community Services 

Committee   

  

RECOMMENDATION 

That Council, by absolute majority: 

1. Pursuant to section 5.8 of the Local Government Act 1995, disbands the Infrastructure and 
Assets Committee and the Medical and Community Services Committee; and revokes the 
Terms of Reference for each of those committees with effect from the conclusion of this 
meeting. 

2. Pursuant to section 5.10(3) of the Local Government Act 1995 and section 52 of the 
Interpretation Act 1984, revokes the member appointments for those Committees. 

3. Transfers all existing Committee work programs, action trackers, reporting frameworks and 
business arising into the Ordinary Council Meeting process through standing reports and 
Council briefing arrangements. 

4. Requests the Chief Executive Officer to update the Committee Membership Register, meeting 
schedule, Delegations Register (including revoking any delegations made to those Committees 
under section 5.16) and internal reporting arrangements accordingly. 

 

SUMMARY 

The purpose of this report is for Council to consider disbanding the Infrastructure and Assets 
Committee and the Medical and Community Services Committee. 

The intent is not to discontinue or reduce the work currently being progressed through those 
Committees. The intent is to transfer that work into the full Council forum through standing reports, 
action trackers, agenda briefing sessions and Ordinary Council Meeting reports. 

The Shire has seven Councillors representing three towns. Councillors also have external committee 
obligations, statutory obligations, civic responsibilities, business commitments and Ordinary Council 
Meeting responsibilities. Maintaining additional internal Committees has increased meeting 
frequency and Councillor workload. 
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The proposed change will improve efficiency, reduce meeting commitments, and allow all Councillors 
to participate in discussions on infrastructure, assets, housing, medical services, aged care, 
community services and community development matters. 

VOTING REQUIREMENT 

Absolute Majority 

COUNCIL’S ROLE 

Executive 

The substantial direction setting and oversight role of the Council. E.g. adopting plans and reports, 
accepting tenders, directing operations, setting and amending budgets.  

BACKGROUND 

At the commencement of the 2025-2027 Council term, Council appointed members to a range of 
internal and external committees and representative groups. 

The Committee Membership Register records Councillor representation on a number of external 
groups and statutory bodies, including: Regional Road Groups, RoeROC, Eastern Wheatbelt 
Biosecurity Group, WALGA Great Eastern Zone, DFES ROAC, JDAP, LEMC and ARIC. Councillors are 
also currently appointed to the Infrastructure and Assets Committee and the Medical and Community 
Services Committee. 

The Infrastructure and Assets Committee was established to focus on matters such as housing, 
buildings, roads, plant, fleet, asset management planning and long-term infrastructure sustainability. 
The Committee has commenced important work including action tracking, asset reporting, housing 
framework development, fleet and plant framework development, building framework development 
and Asset Management Plan / Long-Term Financial Plan alignment. 

The Medical and Community Services Committee was established to focus on health, medical 
services, aged care, community services and community development matters. These matters remain 
important and will continue to be considered by Council. 

It is now considered that the work of both Committees can be more effectively progressed through the 
full Council forum. This approach will ensure that all Councillors receive the same information, 
participate in the same discussions and maintain visibility over the full work program. 

The Shire has a long-standing practice of holding agenda and briefing sessions prior to Ordinary 
Council Meetings. The next scheduled Committee meetings on 22 July 2026 are immediately prior to 
the Ordinary Council Meeting and encroach on that briefing process. Transferring Committee work 
into standing Council reports will preserve the work already commenced while reducing competing 
demands on Councillor and officer time. 

Disbanding the Committees does not discontinue any current action, project, framework or reporting 
matter. Existing work plans, action trackers, reporting frameworks and forward agenda matters will 
transfer to the Ordinary Council Meeting process. 

The Community Development Officer will also have a greater role in ensuring community-related 
matters are communicated, disseminated and consulted on across the Shire. This will support a 
stronger community outcomes focus and ensure matters affecting Kondinin, Hyden and Karlgarin are 
appropriately considered. 

FINANCIAL 

A corresponding reduction in Councillor sitting fees will be achieved. 
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There may be minor administrative efficiencies through reduced agenda preparation, minute 
preparation, officer attendance and meeting time. The primary benefit is improved governance 
efficiency and the better use of Councillor and officer time. 

Any financial implications arising from matters previously considered by the Committees will continue 
to be reported to Council through the Ordinary Council Meeting process. 

RISK 

The main risk is that existing Committee work could lose visibility once the Committees are 
disbanded. 

This risk is mitigated by transferring all work programs, action trackers, reporting frameworks and 
business arising into standing Council reports and briefing arrangements. 

There is also a risk that matters previously considered in detail by the Committees could receive less 
focused attention. This is mitigated by ensuring standing reports continue to cover infrastructure, 
assets, housing, fleet, buildings, medical services, aged care, community services and community 
development matters. 

The proposed approach may reduce governance risk by ensuring all Councillors are involved in 
strategic discussions, rather than limiting those discussions to smaller Committee memberships. 

Overall, the risk is considered low and manageable. 

POLICY 

The Terms of Reference for the Infrastructure and Assets Committee and the Medical and Community 
Services Committee will be revoked if Council adopts the recommendation. 

The Audit Risk and Improvement Committee is not affected by this report. 

The Committee Membership Register, meeting schedule and internal reporting arrangements will 
need to be updated administratively. The Delegations Register should also be checked to confirm 
whether any consequential amendment is required. 

STATUTORY 

Section 5.8 of the Local Government Act 1995 provides that a local government may establish 
committees of three or more persons to assist Council. Establishment of a committee requires an 
absolute majority decision. As Council has the power to establish a committee, it may also resolve to 
discontinue or disband a committee established for that purpose. 

Section 5.10 of the Local Government Act 1995 deals with the appointment of committee members. 
Committee appointments are made by Council by absolute majority. 

Section 5.10 also provides that section 52 of the Interpretation Act 1984 applies to appointments of 
committee members. Section 52 of the Interpretation Act 1984 provides that where a written law 
confers a power to make an appointment, that power includes the power to remove or suspend a 
person appointed. This supports Council revoking the member appointments to the Committees. 

Section 5.16 of the Local Government Act 1995 allows Council to delegate certain powers and duties 
to committees by absolute majority. If any delegation or authority is identified as applying to either 
Committee, it will be reviewed and revoked or amended as required. No decision-making authority is 
proposed to be transferred to another committee through this report. 

Section 2.7 of the Local Government Act 1995 provides that Council governs the local government’s 
affairs and is responsible for the performance of the local government’s functions. Council’s role 
includes overseeing finances and resources, determining policies, planning strategically, determining 
services and facilities, and providing strategic direction to the Chief Executive Officer. 
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Section 5.41 of the Local Government Act 1995 provides that the Chief Executive Officer is 
responsible for managing the local government’s administration and operations, implementing 
Council decisions, and determining procedures and systems for administration. The recommendation 
preserves Council’s strategic role while enabling the Chief Executive Officer to manage the revised 
reporting and administrative arrangements. 

Section 5.22 of the Local Government Act 1995 requires minutes of Council and committee meetings 
to be kept and confirmed. Any outstanding Committee minutes or business arising will be dealt with 
through the appropriate Council process. 

STRATEGIC 

Theme 

4. CIVIC LEADERSHIP 

Goal 

4.2 We are a compliant and resourced Local Government 

4.1 Skilled, capable and transparent team 

Strategy 

4.2.1 External audits and reviews confirm compliance with relevant Local Government legislation 

4.1.2 We are inclusive and our communities feel heard 

4.1.5 The capability of our organisation is continually improved 

COMMENT 

The Infrastructure and Assets Committee and Medical and Community Services Committee have 
served a useful purpose in establishing work programs and identifying key matters for further 
consideration. 

The next step is to bring that work into the full Council forum. 

This will reduce meeting frequency, improve efficiency and ensure all Councillors have visibility of 
infrastructure, asset, medical, community and aged care matters. It will also allow the Shire’s existing 
agenda briefing process to continue without being compressed by additional Committee meetings 
immediately before the Ordinary Council Meeting. 

No work will be lost. The agreed work plans, action trackers, reporting frameworks and forward 
agenda items will transfer into the Ordinary Council Meeting process. 

The recommendation is supported because it provides a more efficient governance structure while 
preserving continuity, accountability and Council oversight. 

CONSULTATION 

Councillors 
Executive Management Team 
Community Development Officer 
(Community consultation is not required to disband the Committees. Consultation on substantive 
community, infrastructure, medical or service matters will continue where relevant) 
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L.5 Community Contribution - Motion by the Ocean Inc. (Cycling Without 
Age Trishaw Initiative, Hyden) 

FILE NUMBER:   

DATE: 17 July 2026 

AUTHOR: Kent Mouritz, Shire President 

AUTHORISED OFFICER: Bruce Wright, Chief Executive Officer 

DISCLOSURE OF INTEREST: Author - Nil 

Authoriser - Nil 

ATTACHMENTS: 1. Motion by the Ocean Inc - Newsletter   

  

RECOMMENDATION 

That Council: 

1. Note the proposal by Motion by the Ocean Inc. to extend its Cycling Without Age Trishaw 
program to Hyden and the wider Wheatbelt community. 

2. Authorises and includes an amount of $1,000 in the 2026-27 annual budget as a contribution 
towards the establishment of the initiative, conditional on the initiative proceeding within the 
Shire. 

3. Endorse the provision of a letter of support to Motion by the Ocean Inc. for its grant 
applications to the Foundation for Rural and Regional Renewal and GrainCorp. 

 

SUMMARY 

This report seeks Council’s consideration and approval of a contribution of $1,000 towards 
establishing the Cycling Without Age Trishaw initiative in Hyden and the wider Wheatbelt community, 
to be provided for in the 2026-27 annual budget, and to endorse the provision of a letter of support for 
the proponent's grant applications. 

VOTING REQUIREMENT 

Absolute Majority 

COUNCIL’S ROLE 

Executive 

The substantial direction setting and oversight role of the Council. E.g. adopting plans and reports, 
accepting tenders, directing operations, setting and amending budgets.  

BACKGROUND 

Motion by the Ocean Inc. is a registered charity that delivers free Trishaw rides for older people and 
people with limited mobility through its core program, Cycling Without Age Sorrento - described as 
Australia's most regular service of its kind. The organisation has demonstrated the model in regional 
settings, including delivery in Kalgoorlie and Esperance. 

Following a proposal raised locally, the organisation has approached the Shire through the Shire 
President, to explore extending the Trishaw program to Hyden and the surrounding Wheatbelt 
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community. The organisation's Chief Executive Officer is visiting Hyden to discuss the initiative with 
the community. 

The proponent is preparing grant applications to the Foundation for Rural and Regional Renewal 
(FRRR) and GrainCorp, and has requested a letter of support from the Shire outlining the value it 
places on strengthening social connection and wellbeing for older residents and people with 
disability. 

A local co-contribution model is emerging. Support has been indicated from a number of local 
sponsors, including fuel companies and the Hyden Football Club, and the neighbouring Shire of 
Narembeen has offered in-principle (non-cash) support and assistance to facilitate attendance by 
their community members. A modest contribution of $1000 from the Shire of Kondinin would 
complement this support and strengthen the proponent's grant applications. 

This contribution was not part of the Shire's Community Grant funding round and is therefore 
proposed as a new item in the 2026-27 annual budget. 

FINANCIAL 

A one-off contribution of $1,000, to be provided for as a new item in the 2026-27 annual budget.  

It is not funded from the (already-allocated) Community Grant funding round.  

No ongoing or recurrent contribution is sought at this stage. 

RISK 

Low. The financial exposure is minor and there is clear reputational and community-wellbeing benefit. 
Making the contribution conditional on the initiative proceeding manages the risk of funds being 
committed to a project that does not eventuate.  

The recommendation creates no ongoing financial commitment. 

POLICY 

Nil 

STATUTORY 

Local Government Act 1995 s.3.1 - the general function of the local government to provide for the 
good government of persons in its district supports a contribution of this nature. 

Local Government Act 1995 s.6.2 - the contribution is to be provided for as a new item in the 2026-27 
annual budget. As a budgeted allocation, the expenditure is authorised through adoption of the 
annual budget and does not engage the additional-purpose provisions of s.6.8. (If the 2026-27 annual 
budget has already been adopted at the time of this decision, the contribution would instead be 
expenditure for an additional purpose requiring authorisation in advance by absolute majority under 
s.6.8(1).) 

STRATEGIC 

Theme 

4. CIVIC LEADERSHIP 

1. COMMUNITY 

Goal 

4.2 We are a compliant and resourced Local Government 

1.5 Support local volunteer organisations 

Strategy 
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4.2.1 External audits and reviews confirm compliance with relevant Local Government legislation 

1.5.2 Community Grant Scheme is well subscribed 

COMMENT 

The initiative aligns with the Shire's interest in the wellbeing, social inclusion and continued 
community engagement of older residents and people with disability. The district has an ageing 
demographic profile, which increases the relevance of services that help residents remain socially 
connected as their mobility changes. (The proponent has referred to the district having a higher 
proportion of residents aged over 65 than the national average; confirm against current ABS / 
community profile data before finalising.) 

A contribution of $1,000 is modest and represents good value. It leverages significant external funding 
grants and multiple local sponsors and a local government contribution both signals genuine 
community backing and strengthens the competitiveness of the grant applications. As the 
contribution supports an external organisation delivering a service to Shire residents, it is 
recommended that the contribution be made conditional on the initiative proceeding within the 
district. 

Providing a letter of support is low-risk and consistent with the Shire's facilitation role in community 
wellbeing. 

CONSULTATION 

Community proponent(s) who raised the initiative locally 
Motion by the Ocean Inc. 
Shire of Narembeen (in-principle, non-cash support) 
Local sponsors (including fuel companies and the Hyden Football Club) 
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