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0 REPORTS OF OFFICERS
L CHIEF EXECUTIVE OFFICER

L.4 Disbanding of the Shire of Kondinin Infrastructure and Assets
Committee and Medical and Community Services Committee

FILE NUMBER:

DATE: 17 July 2026

AUTHOR: Bruce Wright, Chief Executive Officer
AUTHORISED OFFICER: Bruce Wright, Chief Executive Officer

DISCLOSURE OF INTEREST: Author - Nil
Authoriser - Nil

ATTACHMENTS: 1. Terms of Reference - Infrastructure and Assets Committee
2. Terms of Reference - Medical and Community Services
Committee

RECOMMENDATION
That Council, by absolute majority:

1.Pursuant to section 5.8 of the Local Government Act 1995, disbands the Infrastructure and
Assets Committee and the Medical and Community Services Committee; and revokes the
Terms of Reference for each of those committees with effect from the conclusion of this
meeting.

2.Pursuant to section 5.10(3) of the Local Government Act 1995 and section 52 of the
Interpretation Act 1984, revokes the member appointments for those Committees.

3.Transfers all existing Committee work programs, action trackers, reporting frameworks and
business arising into the Ordinary Council Meeting process through standing reports and
Council briefing arrangements.

4.Requests the Chief Executive Officer to update the Committee Membership Register, meeting
schedule, Delegations Register (including revoking any delegations made to those Committees
under section 5.16) and internal reporting arrangements accordingly.

SUMMARY

The purpose of this report is for Council to consider disbanding the Infrastructure and Assets
Committee and the Medical and Community Services Committee.

The intent is not to discontinue or reduce the work currently being progressed through those
Committees. The intent is to transfer that work into the full Council forum through standing reports,
action trackers, agenda briefing sessions and Ordinary Council Meeting reports.

The Shire has seven Councillors representing three towns. Councillors also have external committee
obligations, statutory obligations, civic responsibilities, business commitments and Ordinary Council
Meeting responsibilities. Maintaining additional internal Committees has increased meeting
frequency and Councillor workload.
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The proposed change will improve efficiency, reduce meeting commitments, and allow all Councillors
to participate in discussions on infrastructure, assets, housing, medical services, aged care,
community services and community development matters.

VOTING REQUIREMENT
Absolute Majority

COUNCIL’S ROLE

Executive

The substantial direction setting and oversight role of the Council. E.g. adopting plans and reports,
accepting tenders, directing operations, setting and amending budgets.

BACKGROUND

At the commencement of the 2025-2027 Council term, Council appointed members to a range of
internal and external committees and representative groups.

The Committee Membership Register records Councillor representation on a number of external
groups and statutory bodies, including: Regional Road Groups, RoeROC, Eastern Wheatbelt
Biosecurity Group, WALGA Great Eastern Zone, DFES ROAC, JDAP, LEMC and ARIC. Councillors are
also currently appointed to the Infrastructure and Assets Committee and the Medical and Community
Services Committee.

The Infrastructure and Assets Committee was established to focus on matters such as housing,
buildings, roads, plant, fleet, asset management planning and long-term infrastructure sustainability.
The Committee has commenced important work including action tracking, asset reporting, housing
framework development, fleet and plant framework development, building framework development
and Asset Management Plan / Long-Term Financial Plan alignment.

The Medical and Community Services Committee was established to focus on health, medical
services, aged care, community services and community development matters. These matters remain
important and will continue to be considered by Council.

It is now considered that the work of both Committees can be more effectively progressed through the
full Council forum. This approach will ensure that all Councillors receive the same information,
participate in the same discussions and maintain visibility over the full work program.

The Shire has a long-standing practice of holding agenda and briefing sessions prior to Ordinary
Council Meetings. The next scheduled Committee meetings on 22 July 2026 are immediately prior to
the Ordinary Council Meeting and encroach on that briefing process. Transferring Committee work
into standing Council reports will preserve the work already commenced while reducing competing
demands on Councillor and officer time.

Disbanding the Committees does not discontinue any current action, project, framework or reporting
matter. Existing work plans, action trackers, reporting frameworks and forward agenda matters will
transfer to the Ordinary Council Meeting process.

The Community Development Officer will also have a greater role in ensuring community-related
matters are communicated, disseminated and consulted on across the Shire. This will support a
stronger community outcomes focus and ensure matters affecting Kondinin, Hyden and Karlgarin are
appropriately considered.

FINANCIAL

A corresponding reduction in Councillor sitting fees will be achieved.
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There may be minor administrative efficiencies through reduced agenda preparation, minute
preparation, officer attendance and meeting time. The primary benefit is improved governance
efficiency and the better use of Councillor and officer time.

Any financial implications arising from matters previously considered by the Committees will continue
to be reported to Council through the Ordinary Council Meeting process.

RISK

The main risk is that existing Committee work could lose visibility once the Committees are
disbanded.

This risk is mitigated by transferring all work programs, action trackers, reporting frameworks and
business arising into standing Council reports and briefing arrangements.

There is also a risk that matters previously considered in detail by the Committees could receive less
focused attention. This is mitigated by ensuring standing reports continue to cover infrastructure,
assets, housing, fleet, buildings, medical services, aged care, community services and community
development matters.

The proposed approach may reduce governance risk by ensuring all Councillors are involved in
strategic discussions, rather than limiting those discussions to smaller Committee memberships.

Overall, the risk is considered low and manageable.

POLICY

The Terms of Reference for the Infrastructure and Assets Committee and the Medical and Community
Services Committee will be revoked if Council adopts the recommendation.

The Audit Risk and Improvement Committee is not affected by this report.

The Committee Membership Register, meeting schedule and internal reporting arrangements will
need to be updated administratively. The Delegations Register should also be checked to confirm
whether any consequential amendment is required.

STATUTORY

Section 5.8 of the Local Government Act 1995 provides that a local government may establish
committees of three or more persons to assist Council. Establishment of a committee requires an
absolute majority decision. As Council has the power to establish a committee, it may also resolve to
discontinue or disband a committee established for that purpose.

Section 5.10 of the Local Government Act 1995 deals with the appointment of committee members.
Committee appointments are made by Council by absolute majority.

Section 5.10 also provides that section 52 of the Interpretation Act 1984 applies to appointments of
committee members. Section 52 of the Interpretation Act 1984 provides that where a written law
confers a power to make an appointment, that power includes the power to remove or suspend a
person appointed. This supports Council revoking the member appointments to the Committees.

Section 5.16 of the Local Government Act 1995 allows Council to delegate certain powers and duties
to committees by absolute majority. If any delegation or authority is identified as applying to either
Committee, it will be reviewed and revoked or amended as required. No decision-making authority is
proposed to be transferred to another committee through this report.

Section 2.7 of the Local Government Act 1995 provides that Council governs the local government’s
affairs and is responsible for the performance of the local government’s functions. Council’s role
includes overseeing finances and resources, determining policies, planning strategically, determining
services and facilities, and providing strategic direction to the Chief Executive Officer.

Page 5



Section 5.41 of the Local Government Act 1995 provides that the Chief Executive Officer is
responsible for managing the local government’s administration and operations, implementing
Council decisions, and determining procedures and systems for administration. The recommendation
preserves Council’s strategic role while enabling the Chief Executive Officer to manage the revised
reporting and administrative arrangements.

Section 5.22 of the Local Government Act 1995 requires minutes of Council and committee meetings
to be kept and confirmed. Any outstanding Committee minutes or business arising will be dealt with
through the appropriate Council process.

STRATEGIC

Theme

4. CIVIC LEADERSHIP

Goal

4.2 We are a compliant and resourced Local Government
4.1 Skilled, capable and transparent team

Strategy

4.2.1 External audits and reviews confirm compliance with relevant Local Government legislation
4.1.2 We are inclusive and our communities feel heard

4.1.5 The capability of our organisation is continually improved

COMMENT

The Infrastructure and Assets Committee and Medical and Community Services Committee have
served a useful purpose in establishing work programs and identifying key matters for further
consideration.

The next step is to bring that work into the full Council forum.

This will reduce meeting frequency, improve efficiency and ensure all Councillors have visibility of
infrastructure, asset, medical, community and aged care matters. It will also allow the Shire’s existing
agenda briefing process to continue without being compressed by additional Committee meetings
immediately before the Ordinary Council Meeting.

No work will be lost. The agreed work plans, action trackers, reporting frameworks and forward
agenda items will transfer into the Ordinary Council Meeting process.

The recommendation is supported because it provides a more efficient governance structure while
preserving continuity, accountability and Council oversight.

CONSULTATION

Councillors
Executive Management Team
Community Development Officer

(Community consultation is not required to disband the Committees. Consultation on substantive
community, infrastructure, medical or service matters will continue where relevant)
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SHIRE OF KONDININ

INFRASTRUCTURE & ASSETS COMMITTEE

Terms of Reference
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Infrastructure and Assets Committee
Terms of Reference

1. Purpose

The Infrastructure and Assets Committee (“the Committee”) is established by Council
to provide strategic oversight and guidance on the planning, management, and
maintenance of the Shire’s infrastructure and assets. The Committee ensures that
assets are managed sustainably, efficiently, and in line with community expectations
and legislative requirements.

2. Legislative Basis

The Committee is established under the provisions of the Local Government Act
1995, including relevant regulations and council policies.

It supports the Council in fulfilling its responsibility for:

« Strategic asset management
« Infrastructure planning and delivery
« Compliance with relevant legislation and standards

3. Objectives
The key objectives of the Committee are to:

1. Provide oversight of the Shire’s asset management planning, including long-
term asset sustainability.

2. Ensure infrastructure investment aligns with strategic priorities and community
needs.

3. Monitor the performance, condition, and lifecycle management of council-
owned assets.

4. Promote cost-effective and efficient service delivery through prudent asset
management.

5. Review risk management related to infrastructure and assets.

6. Advise the Council on major infrastructure projects, renewals, and disposals.

4. Membership
The Committee will comprise:
o Three Councillors (including one as Chairperson, if appointed by
Council).
o The Chief Executive Officer and relevant senior officers may attend
meetings to provide advice and information but are non-voting
members.

Membership terms are for two years, renewable by Council resolution.
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5. Roles and Responsibilities

The Committee is responsible for advising the Council on matters including, but not

limited to:

5.1 Strategic Planning and Asset Management

« Review and provide guidance on the Asset Management Plans and related

strategies.

+ Monitor the implementation of the Long-Term Financial Plan with respect to

infrastructure funding.
- Review and advise on capital works programs, including prioritisation and
funding strategies.

5.2 Infrastructure and Project Oversight

« Assess major infrastructure projects to ensure alignment with strategic
objectives.

« Monitor project delivery, including timelines, budgets, and risk mitigation.

+ Provide recommendations for approvals or adjustments to major projects.

5.3 Risk Management

« Review risks related to the Shire’s infrastructure and assets.

« Ensure mitigation strategies are implemented for critical asset risks.

« Provide oversight of compliance with relevant health, safety, and
environmental regulations.

5.4 Maintenance and Performance Monitoring
« Monitor the condition and performance of major assets (roads, buildings,

parks, utilities).
« Review asset maintenance programs to ensure efficiency and cost-

effectiveness.
« Promote continuous improvement and innovation in asset management
practices.
5.5 Reporting

« Prepare reports and recommendations for Council consideration on key
matters.

« Provide guidance on infrastructure funding strategies, grant opportunities, and

partnerships.
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6. Authority
The Committee is authorised by the Council to:

+ Access relevant information and documents required for decision-making.
« Consult with external experts and advisors as needed (at Council expense).
« Make recommendations to the Council.

The Committee does not have delegated authority to make final decisions.
7. Meetings

« The Committee will meet at least quarterly, or more frequently if required.

« A quorum consists of a majority of members.

+ Minutes shall be recorded and presented to Council at the next ordinary
meeting of Council after the committee meeting.

8. Reporting

« The Committee shall submit a written report to the Council after each meeting
summarising key discussions, decisions, and recommendations.

» Annually, the Committee shall provide a summary report outlining the state of
assets, infrastructure performance, and key initiatives.

9. Review

« These Terms of Reference will be reviewed annually by the Committee and
Council to ensure they remain relevant and aligned with legislation,
community needs, and best practice.

10. References

» Local Government Act 1995 (WA)

« Local Government (Financial Management) Regulations 1996

« Asset Management Framework Guidelines, Department of Local Government,
WA

« Council’'s Strategic Community Plan and Long-Term Financial Plan

Business Unit Office of the CEO

Review Frequency | Biannual Next Due 2027
Version Decision Date Reference
1 Draft 29 October 2025
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SHIRE OF KONDININ

MEDICAL & COMMUNITY SERVICES COMMITTEE

Terms of Reference
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Medical & Community Services Committee
Terms of Reference

1. Purpose

The Medical and Community Services Committee (“the Committee”) is established to
provide strategic oversight, advice, and guidance to the Council on the planning,
delivery, and sustainability of local medical, aged care, and community services.

The Committee’s role is to support Council in ensuring that the Shire’s residents
have equitable access to essential health and wellbeing (community) services, and
that these services are managed in a sustainable, coordinated, and community-
focused manner.

The Committee will assist Council in the planning, coordination, and delivery of
initiatives that strengthen community connections, enhance quality of life, and
promote the social, cultural, and recreational wellbeing of residents.

2. Legislative Basis

The Committee is established under the provisions of Section 5.8 of the Local
Government Act 1995, including relevant regulations and council policies.

3. Objectives
The key objectives of the Committee are to:

1. Provide oversight and advice on the delivery and sustainability of medical and
health services within the Shire.

2. Support the planning, coordination, and improvement of aged care facilities
and services.

3. Advise Council on strategies and initiatives that promote community
wellbeing, social inclusion, and resilience.

4. Monitor partnerships, funding, and service delivery arrangements with
external health and community service providers.

5. ldentify opportunities to improve local access to medical practitioners, allied
health professionals, and aged care programs.

6. Ensure that community and aged care services align with the Shire’s Strategic
Community Plan and Corporate Business Plan (as amended and to
incorporate the Council Plan).

7. Advise Council on strategies, plans, and programs that promote community
engagement, health, and wellbeing.

8. Support initiatives that encourage volunteering, youth development, seniors’
participation, disability access, and inclusion.

9. Monitor and provide input into the implementation of the Community Strategic
Plan, or similar strategies.

10.1dentify and advocate for funding opportunities, partnerships, and
collaborations with government, non-profit, and community organisations.
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11.Provide input on the use, development, and management of community
facilities, services, and events.

12.Support Council in responding to emerging community issues and priorities.

13.Make recommendations to Council to ensure programs and services are
inclusive, accessible, and sustainable.

4. Membership
The Committee will comprise:

o Three Councillors (including one as Chairperson and one as a Deputy
Chairperson).

o The Chief Executive Officer and relevant senior officers may attend
meetings to provide advice and information but are non-voting
members.

o Up to three (3) community representatives appointed by Council.
Representatives from community organisations, agencies or service
providers (as required).

Membership terms are for two years, with tenure being exhausted immediately after
the next local government elections.

5. Roles and Responsibilities

The Committee is responsible for advising the Council on matters including, but not
limited to:

5.1 Medical Services

« Monitor the availability, sustainability, and performance of contracted local
medical and allied health services.

« Provide input into strategies for doctors and health professionals retained by
the Shire.

« Support Council’s role in facilitating or managing medical service agreements
and facility leases.

« Identify gaps in medical or emergency service provision and recommend
strategies to address them.

5.2 Aged Care Services

« Review the adequacy of aged care facilities and services, including residential
care, in-home support, and social programs.

« Advise Council on aged care infrastructure needs, partnerships, and funding
opportunities.

« Promote initiatives that support ageing in place and improve the wellbeing of
older residents.
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5.3 Community Services

« Oversee planning and coordination of community support programs, volunteer
services, and wellbeing initiatives.

« Review and recommend actions to enhance access, inclusion, and
participation in community life.

« Advise on community service priorities and alignment with broader regional
health and wellbeing strategies.

5.4 Partnerships and Advocacy

« Foster collaboration with government agencies, non-profit organisations, and
private providers to improve service delivery.

« Identify and advocate for external funding opportunities and strategic
partnerships.

« Advise Council on emerging issues or reforms impacting health, aged care, or
community services in regional WA.

5.3 Risk Management

« Review risks related to the Shire’s community services and health services.

« Ensure mitigation strategies are implemented for critical risks.

« Provide oversight of compliance with relevant health, safety, and
environmental regulations.

5.5 Reporting
« Prepare reports and recommendations for Council consideration on key

matters.

« Provide guidance on infrastructure funding strategies, grant opportunities, and
partnerships.

6. Authority
The Committee is authorised by the Council to:
« Access relevant information and documents required for decision-making.
« Consult with external experts and advisors as needed (at Council expense).
« Make recommendations to the Council.
The Committee does not have delegated authority to make final decisions.
7. Meetings
« The Committee will meet at least quarterly, or more frequently if required.
« A quorum consists of a majority of members.

« Minutes shall be recorded and presented to Council at the next ordinary
meeting of Council after the committee meeting.
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8. Reporting

« The Committee shall submit a written report to the Council after each meeting
summarising key discussions, decisions, and recommendations.

« Annually, the Committee shall provide a summary report outlining the state of
assets, infrastructure performance, and key initiatives.

9. Review

« These Terms of Reference will be reviewed annually by the Committee and
Council to ensure they remain relevant and aligned with legislation,
community needs, and best practice.

10. References

« Local Government Act 1995 (WA)
+ Council's Strategic Community Plan and Long-Term Financial Plan

Business Unit Office of the CEO

Review Frequency | Biannual Next Due 2027
Version Decision Date Reference
1 Draft 29 October 2025
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L.5 Community Contribution - Motion by the Ocean Inc. (Cycling Without
Age Trishaw Initiative, Hyden)

FILE NUMBER:

DATE: 17 July 2026

AUTHOR: Kent Mouritz, Shire President
AUTHORISED OFFICER: Bruce Wright, Chief Executive Officer

DISCLOSURE OF INTEREST: Author - Nil
Authoriser - Nil
ATTACHMENTS: 1. Motion by the Ocean Inc - Newsletter

RECOMMENDATION
That Council:

1. Note the proposal by Motion by the Ocean Inc. to extend its Cycling Without Age Trishaw
program to Hyden and the wider Wheatbelt community.

2. Authorises and includes an amount of $1,000 in the 2026-27 annual budget as a contribution
towards the establishment of the initiative, conditional on the initiative proceeding within the
Shire.

3. Endorse the provision of a letter of support to Motion by the Ocean Inc. for its grant
applications to the Foundation for Rural and Regional Renewal and GrainCorp.

SUMMARY

This report seeks Council’s consideration and approval of a contribution of $1,000 towards
establishing the Cycling Without Age Trishaw initiative in Hyden and the wider Wheatbelt community,
to be provided for in the 2026-27 annual budget, and to endorse the provision of a letter of support for
the proponent's grant applications.

VOTING REQUIREMENT
Absolute Majority

COUNCIL’S ROLE

Executive

The substantial direction setting and oversight role of the Council. E.g. adopting plans and reports,
accepting tenders, directing operations, setting and amending budgets.

BACKGROUND

Motion by the Ocean Inc. is a registered charity that delivers free Trishaw rides for older people and
people with limited mobility through its core program, Cycling Without Age Sorrento - described as
Australia's most regular service of its kind. The organisation has demonstrated the model in regional
settings, including delivery in Kalgoorlie and Esperance.

Following a proposal raised locally, the organisation has approached the Shire through the Shire
President, to explore extending the Trishaw program to Hyden and the surrounding Wheatbelt
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community. The organisation's Chief Executive Officer is visiting Hyden to discuss the initiative with
the community.

The proponent is preparing grant applications to the Foundation for Rural and Regional Renewal
(FRRR) and GrainCorp, and has requested a letter of support from the Shire outlining the value it
places on strengthening social connection and wellbeing for older residents and people with
disability.

A local co-contribution model is emerging. Support has been indicated from a number of local
sponsors, including fuel companies and the Hyden Football Club, and the neighbouring Shire of
Narembeen has offered in-principle (non-cash) support and assistance to facilitate attendance by
their community members. A modest contribution of $1000 from the Shire of Kondinin would
complement this support and strengthen the proponent's grant applications.

This contribution was not part of the Shire's Community Grant funding round and is therefore
proposed as a new item in the 2026-27 annual budget.

FINANCIAL

A one-off contribution of $1,000, to be provided for as a new item in the 2026-27 annual budget.

Itis not funded from the (already-allocated) Community Grant funding round.

No ongoing or recurrent contribution is sought at this stage.

RISK

Low. The financial exposure is minor and there is clear reputational and community-wellbeing benefit.
Making the contribution conditional on the initiative proceeding manages the risk of funds being
committed to a project that does not eventuate.

The recommendation creates no ongoing financial commitment.

POLICY
Nil
STATUTORY

Local Government Act 1995 s.3.1 - the general function of the local government to provide for the
good government of persons in its district supports a contribution of this nature.

Local Government Act 1995 s.6.2 - the contribution is to be provided for as a new item in the 2026-27
annual budget. As a budgeted allocation, the expenditure is authorised through adoption of the
annual budget and does not engage the additional-purpose provisions of s.6.8. (If the 2026-27 annual
budget has already been adopted at the time of this decision, the contribution would instead be
expenditure for an additional purpose requiring authorisation in advance by absolute majority under
s.6.8(1).)

STRATEGIC

Theme

4. CIVIC LEADERSHIP

1. COMMUNITY

Goal

4.2 We are a compliant and resourced Local Government
1.5 Support local volunteer organisations

Strategy
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4.2.1 External audits and reviews confirm compliance with relevant Local Government legislation

1.5.2 Community Grant Scheme is well subscribed

COMMENT

The initiative aligns with the Shire's interest in the wellbeing, social inclusion and continued
community engagement of older residents and people with disability. The district has an ageing
demographic profile, which increases the relevance of services that help residents remain socially
connected as their mobility changes. (The proponent has referred to the district having a higher
proportion of residents aged over 65 than the national average; confirm against current ABS /
community profile data before finalising.)

A contribution of $1,000 is modest and represents good value. It leverages significant external funding
grants and multiple local sponsors and a local government contribution both signals genuine
community backing and strengthens the competitiveness of the grant applications. As the
contribution supports an external organisation delivering a service to Shire residents, it is
recommended that the contribution be made conditional on the initiative proceeding within the
district.

Providing a letter of support is low-risk and consistent with the Shire's facilitation role in community
wellbeing.

CONSULTATION

Community proponent(s) who raised the initiative locally

Motion by the Ocean Inc.

Shire of Narembeen (in-principle, non-cash support)

Local sponsors (including fuel companies and the Hyden Football Club)
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Motion by the Ocean Inc.
delivers innovative
community-based activites

As Western Australia’s founding free Trishaw service, Cycling Without Age
Sorrento believes the salt, sand and sea provide free therapy for us all.

Our core program Cycling Without Age Sorrento aims to promote a socially
inclusive, multi-generational community. We are committed to helping
seniors and those with limited mobility become more active citizens, ensuring
they feel supported, valued and respected.

Book a free ride today and rediscover the freedom of cycling regardless of
age or ability.

Contents

3 Welcome - from our CEO Alanagh Godderidge

4 From Beach to Bush - Kalgoorlie and Esperance

6 Moving Food Program

7 Words From Volunteer, Nancy

8 Celebrating Volunteers - National Volunteer Week
10 Storytelling Through the Generations - Local history
12 Twilight Ride -

15 Sponsors

16 Community Partners & Community Supporters

Contact Administration:

N\ admin@motionbytheocean.org.au
: www.motionbytheocean.org.au
@motionbytheoceaninc

#cyclingwithoutagesorrento
#movingfood

ABN: 28849022597

hna
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WELCOME
1 A Powerful Start to 2026

Welcome to our Motion by the Ocean Autumn
newsletter 2026!

Dear Friends,

Behind the scenes, it has also been an incredibly busy period for the charity. An
updated website due to be go live, a newsletter and three impact reports all due at
the same time, wasn't the plan!

One of our most warmly received programs from recent months has also now been
funded to continue over the next 12 months. We look forward in sharing details when
allowed.

This week also marks National Volunteer Week. It feels especially important to
acknowledge the people who sit at the heart of everything we do. Passion alone does
not sustain impact within a charity, volunteers do. We are incredibly grateful to our
cohort for their time, energy, and compassion. You are very much valued.

Though we are constantly engaged delivering our programs, its a reminder that while
our services are free, they are of course, not free to deliver. Unless the underlying,
abeit, unseen operational costs are valued and funded, there are ultimately no free
services to provide. Many of our expenses are no different to those of any for-profit
organisation, our assets, our 7 insurances, maintenance, fuel, IT costs and project
management are all very real costs. The difference is that with 60 volunteers and a
part-time employee, we provide great bang for the buck for every dollar donated.

As we approach the end of the financial year, we would be incredibly grateful if you
considered the value of our work.

We hope you enjoy this edition of our newsletter. As always, it is bright, colourful, filled
with photos that tell our story and intentionally not too wordy.

Alutogly

Alanagh Godderidge
CEO and Founder
Motion by the Ocean Inc

Autumn 2026 www.motionbytheocean.org.au
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G “"BEACH TO BUSH

Kalgoorlie

Our Beach to Bush program continues to bring joy and connection.

Across two full days, we delivered rides through Karlkurla Bushland Park and supported the Living
Life Well: Seniors Expo at Kalgoorlie Town Hall, reconnecting with many familiar faces from our
inaugural visit last year.

Without the support of our sponsors, this initiative simply would not have been possible. Delivering
Beach to Bush involves months of planning, logistics, relationship building. It's important we are
fully engaged with the people who can most benefit from our service and can access it.

A major part of the program’s success in Kalgoorlie came from the incredible support of the
Community Development team within the City of Kalgoorlie-Boulder. Their genuine willingness to
engage, listen, connect people, and actively support the initiative made a significant difference to
both the delivery of the program and the experience for participants.

We were also incredibly grateful to have our trusty bike service personand all round problem
solver (and nice guy), Rob, travelling with the team. These are highly specialised bikes, and
maintaining them to an excellent standard is essential to delivering safe and meaningful
experiences for every participant.

We remain deeply grateful to everyone who helped make this initiative possible. We enjoyed
ourselves as much as our beneficiaries did. With new connections formed, we have more to deliver
for our next visit.

Powered by
A
’,Al respect ‘ v \NbN‘ENS Eitlyof g
HEALTH CARE CENTRE i 1
ANGLOGOLDASHANTI ‘ Boulder
Autumn 2026 www.motionbytheocean.org.au
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BEACH TO BUSH Esperance

Likely Australia’s most remote Cycling Without Age delivery, we were met by some truly
exceptional people and communities throughout the experience.

As always, all rides were pre-booked to ensure those with limited mobility, and those who
would benefit most from the experience, had the opportunity to participate.

We've been proudly celebrating this initiative since returning from Esperance and will
continue to do so. One of our beneficiaries, Michelle, said it best. Her story has been
pinned to the top of our Facebook page.

A significant and meaningful undertaking, but through its new connections, partnerships
and friendships were formed, new ideas and learnings are already taking shape.
Everyone deserves to stay socially connected and relevant within their own communities.

Powered by

LUCKY BAY
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MOVING FOOD -

nourishing community

Since launching in 2020, our Moving
Food Program has grown into one of the
most immediately impactful parts of
what we do.

Thanks to the generosity and belief of
WA Charity Direct, Hawaiian and EEO
Specialists, we are sustaining the
delivery of high quality meals and
foodstuffs.

A huge part of this success is our
growing partnership with What the
Fresh. More than just managing their
food recovery. Owner, Dev is invested in
how he can help the program, in making
a real difference to the lives of our
beneficiaries. His commitment to quality
and community care aligns perfectly
with our values.

Through our Moving Food program
meals are reaching people who need
them most, including programs like the
STARS Program at Girrawheen Senior
High School, supporting Aboriginal and

Interested in Moving Food program? -

-
*/1,_ MOTION BY
THE OCEAN

Proud to deliver

MOVING FOOD

Torres Strait Islander girls to learn,
connect, and thrive. It takes a
community and we are grateful.

https://motionbytheocean.org.au/moving-food/

”/ WA charity direct

giving 100% to charity

- -
s (J
specialists
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Words from volunteer, Nancy

I've been a volunteer with Motion By
the Ocean for three years.

My husband passed away about a
year before | joined the organisation.
My neighbour suggested it to me
which was just what | needed to
help with the grieving process.

It has been such a good thing for me,
to be involved in a way that | can give
back to the community. | also like
that it is in my neighbourhood.

| really enjoy hearing peoples stories,
so much history! | often hear stories
about when they used to come to the
beach or rides their bikes along the
coastal path when they were little.

So many of the passengers have a
connection to the area.

And for them, to have someone just to
listen. It's not just about the
destination when going on the ride.
It's more about getting out in fresh air
and sunshine and having a chat.

Autumn 2026 www.motionbytheocean.org.au
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Celebrating our Volunteers - Perth is OK & Lotterywest

At the beginning of the year, we were
delighted to collaborate with Perth Is OK
and Lotterywest to celebrate the work of
our volunteers.

Beautiful videos were produced, that
highlighted the impact our volunteers
create within the community and the
meaningful connections formed through
our Cycling Without Age Sorrento program.

Working with organisations

that share a vision for stronger, more
connected communities is incredibly g
rewarding, and we are grateful for their ¢ g N
ongoing support. Perthis OK  Solowligh

7 P s OK | O dinaloudigh

riendly volintes: atoUSA BY The Ocean . Sce more

It's been wonderful to see last year's
Lotterywest promotion relaunched. Have you spotted us at bus stops, train stations,
Lotterywest kiosks, newsagents and the cover page of Lotterwest on the socials?

Lotterywest @ & Following Q. Search this Page

81K followers - 657 following
U Lotterywest has been supporting the WA community since 1933, and is the only S d and Lottery in Australia where all
(¢} c(ywes available profits go straight back to the community through Lotterywest grants,

® Government organisation

CASwl O-20ED
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Enhancing Safety
Lithium Battery Guidelines for Trishaws

Working alongside the Department of Transport and Major Infrastructure,
our property managers and our risk assessor, we are in the final stages of
developing a risk mitigation plan that expands on our existing risk
register, with a specific focus on the use and management of lithium
batteries.

For anyone operating Trishaw Rides within their community and feels this
information could be helpful, please feel free to reach out.

While the cooler weather may bring a slight seasonal slowdown and fewer
people riding on some mornings, we continue to operate seven days a week and
remain committed to keeping people socially connected through movement,
conversation, and community.

As we move through the first part of the year, we're proud to reflect on
the extraordinary impact our community has created together.

2025 has become our most impactful year yet across both our Beach to Bush,
Cycling Without Age Sorrento and Moving Food programs.

To date, we have provided:
« more than 10,700 passengers have cycled with us
« cycled over 83,000 kilometres
« delivered more than 104,000 meals with our Moving Food program

THANK YOU Costs continue years after an inital Trishaw is
procured. Insurance, storage,
maintenance/servicing and project
management costs, all need o be funded; so
each of our Trishaws can be fully utilized within
the commumity they are intended for.

A big thanks you to our long time supporters
Lions Duncraig and the Lions Wellbeing
Foundation for funing the continued servicing
costs of the Trishaw they procured for us in 2020.

Page 27



Storytelling
Through the Generations

Our Storytelling Through the Generations This is exactly what an inclusive
initiative, supported by the Australia Day ~ community looks like — people of all ages
Council, created meaningful moments and abilities coming together, sharing
where people of different ages could stories and experiencing our coastline in a

connect and share experiences, while way that's accessible, welcoming, and
riding on our trishaws. genuinely meaningful. Connecting people

with the history of places like Waterman'’s

Held over several days, the sessions tell Bay and the old Sorrento Whaling Station
the history of our coastal community, reminds us that our community didn't just
including Sorrento Whaling Station. happen; it was built, shaped, and sustained

by the people who came before us. This
program goes well beyond a bike ride — it
brings together inclusion, social history,
and human connection, showing how
grant funding can deliver real, lasting
This initiative has been community benefit.”
extended for 12 months. Tom French, MP
Details to be shared shortly.

Participants included community leaders,
Liam Staltari MLA, and Tom French MP,
who both reflected on the importance of
these connections.

A fantastic event with clear interest from
locals. It was fascinating to learn more
about our unique local history, all while
enjoying the coast and the emotion of

being by the ocean’s beach rise."
Liam Staltari, MLA

“Well there you go. Who knew?
Fascinating story!”
Judy, passenger and Sorrento resident

o = AL % e

o T P
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WE ARE LOOKING GOOD!

Supported by City of Stirling’s
Community Grants Program, and in
conjunction with Anglo Gold Ashanti,
we are incredibly proud to wear our
new uniforms. Including short and long
sleeved polos, our jackets and sun
smart sleeves, we look part of a team!

The design celebrates our coast,
alongside the iconic skyline of
Kalgoorlie, where we deliver our annual
Beach to Bush program.

A heartfelt thank you to local
Aboriginal artist, Gillian King, for
bringing vision life.

Celebrating our meeting point on our
coastline, we are met with the bush
and then the desert that celebrates our
Beach to Bush program that we deliver
within Kalgoorlie.

We have ditched the fluro vests in
celebration!

A
NGl OASHANTI s i oo

ANGLOCO City « Choice

MEET ANTJE AND HER MUM

Meet Antje. You'll often see her out
cycling with us along the coast on
Mondays. She’s been part of our team
for about 6 years now.

With her mum living in Germany,
Antje looks forward to her visit each
year — and each year they share a
special ride together. We really value
these moments and the connections
our volunteers are able to create with
their own families.
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TWILIGHT RIDE
AND DINNER AT TRIGG BEACH

For something a bit different to our usual daily morning Trishaw experinces. A
magical evening shared between volunteers and locals. This group ride along
the Sorrento foreshore followed by Froth Pizzas and drinks at Trigg Bushland, just
as the sun set.

This fundraiser, a special experience was won via an auction, bringing extended
family together to enjoy meaningful time and a beautiful coastal sunset.

Thinking outside of the box for a gift? Should you want a unique and meaningful
multigenerational experience with your family and loved ones, please reach out
to: admin@motionbytheocean.org.au

*/1»_MOTION BY
w/ THEOCEAN
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We've created a graphic that’s proving useful for Cycling Without Age
chapters all around the world, and it's been wonderful to see it customised
for different communities!

This promo was designed to give our supporters a behind-the-scenes glimpse
at the work that goes into making it possible for each Cycling Without Age
chapter to offer free rides to the public. It's inspiring to see so many versions
being shared globally.

If your Trishaw service would like a version tailored to your community, simply
send a couple of photos and your logo to admin@motionbytheocean.org.au.

We'll create and send back a version relevant to your location so you can
share your story too!

WHAT GOES INTO A RIDE?

*/4, MOTIONBY ...
THE OCEAN St £

tei - Board and strategy
Fundraisin
Accounting and Booking Coordination
Administration
Volunteer Recruitment Good Governance, :
s seind = Dat Collect
Training & Retention Polices and Procedures ata/impact Collection
Marketing, Events Relationship Building Maintenance
Communcations and Servicing

Autumn 2026 www.motionbytheocean.org.au
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Summer Raffle

Our Summer Raffle has wrapped up — and what a success it was!

It was such a joy calling our winners and sharing the excitement of their prizes,
definitely one of the best parts!

A huge thank you to the incredible local businesses who supported this raffle. We
love working with organisations that live and work within the communities we serve,
there really is no better support. Meeting our target of $10,000, we are thrilled with
the result.

Special thanks to Pete and the crew at Froth Craft North Beach, for making us feel
so welcome, hosting our closing event and generously donating $1from every beer
and pizza sold on the night, as well as topping up our tab for future volunteer
events. You just get it. Thank you!

And to our amazing volunteers, thank you for bringing the energy and helping drive
those final ticket sales at the Closing Event.

YANCHEP - .
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SPONSORSHIP TIERS

Thank You to our generous Sponsors

By sponsoring us, you will make a Sponsorship packages with Motion by the
tangible difference and take us closerto  Ocean Inc. are individually designed to be
achieving our vision of a local community mutually beneficial. We will work closely
that is strong and vibrant, where with you to develop a unique partnership
everyone feels included. You will also that aligns with your organisation’s needs,
have an opportunity to showcase your values and objectives.
organisation’s commitment to your local
community in several different ways. Join us and make a real difference.

<o»
LA _id Steadfast”

SLIRPPLS GIROUI= 6
STRENGTH WHEN YOU NEED IT

WAVE RIDER

BLOOMING Liam
@ s STALTARI
Mental Health & wellbeing

EENEEENEN - [CGIN | Rotary i

Club of Karrinyup
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OUR COMMUNITY PARTNERS

b

Z4 .o ,»,—;r; & )
AMANA 92)’1(}‘ A ) BaptistCare
LIVING Purple {eaft
St Vincent de Paul Society 2 Dovida” Ve
J“ works Your Life, Your Way J U ﬂ I per

o SORRENTO
e BEACH
CLUB

CANTEEN

HILLARYS
7
M@ seach gy

CLUB
o~ Cit WHAT THEFR=SH
3 Consulting (WA) Pty Ltd ‘o‘"érywesf *Vf’ Jn:mfd alup N’

We're looking for someone with Canva and graphic design skills
to help create visual content using existing material and data.

The work can be done remotely.
If this sounds like you, we’d love to hear from you.
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2025+,

WA Seniors

ol f volunteeringwa

Volunteering WA Awards -
awarded Excellence in Volunteer Management
(salaried or non salaried role)
Alanagh Godderidge

WA Senior Advocate of the Year
Award Finalist
Advocare
Alanagh Godderidge

J}aAUSpire

Inspiring
Australians

Inspiring
Australians

2023 2022 2022
Active Citizenship Award Seniors Champion Community Citizen of the Year
Australia Day Awards Motion by the Ocean Inc Australia Day Awards
Motion by the Ocean Inc Alanagh Godderidge

One act. Big impact.

A

Inspiring Y
Australians

2021 2021 2020
Local Champion, Active Citizenship Award Exemplary Service Award
Westfield Whitford Australia Day Awards Lions International
Alanagh Godderidge Cycling Without Age Sorrento Alanagh Godderidge
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PARTNER WITH US -
YOU'LLENJOY THE RIDE!

At the end of the day, free rides aren’t free to deliver. To sustain and allow
continuity of service that sees us support our Cycling Without Age Sorrento and
Moving Food Programs, sees that we rely on support from the community we
serve. Please consider supporting us as the EOFl approaches.

If you are a local business that supports our work, we offer sponsorship
opportunities starting from $500. Interested? It takes a community!

Make a difference among our coastal community and partner with Motion by
the Ocean Inc.

We would love to hear from you. Let's partner together for a stronger community.
Please contact at, admin@motionbytheocean.org.au

-
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