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1. Introduction 
Thank you for the opportunity to provide you with this fee proposal for the above mentioned project.  

Proform Civil is a multidisciplinary engineering & construction company providing services in surveying, 

civil engineering and civil construction. Proform Civil has a wealth of experience on civil engineering and 

construction projects. 

Our staff are friendly, professional and will be respectful to your property. We only supply quality products 

from reputable suppliers and our work is of high quality, neat and professional appearance. We enjoy 

bringing the dreams of our clients to life. We believe we can meet your project expectations and we thank 

you for your consideration of our tender. If you have any queries concerning the below, please do not 

hesitate to contact us. 

2. Scope of Works 
It is understood that the drainage works are proposed as part of the Hyden car park project as per the 

below map. 
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Our fee proposal includes the following items: 

 Mob/Demobe 

 Setout 

 Supply & installation of 6x Drainage Gully’s with trafficable grated lids 

 Installation of approx 117m of 300 RCP 4 pipe (shire supplied) saw cutting 1 culvert in half to enable 

installation into each liner ensuring provided rubber rings are installed in the spigot joints to seal 

the pipes with pipe brand legible from above 

 Prepare stabilised sand by mixing 1x 0.5t GP bulka bag per 20 ton load of sand  

 Backfill & compaction with gravel in 300mm layers using 14t excavator & 600kg plate compacter 

 Leave site neat, clean and tidy 

 All plant, equipment and labour 

 

3. Client to provide 
 Traffic management as required 

 51x lengths of 300mm RCP RRJ class 4 culverts (we can collect from hyden yard) 

 Sand for bedding and backfill (we can load and cart locally) 

 Gravel (we can load and cart locally) 

 Water (we can cart locally) 

 

4. Project Assumptions, Limitations & Exclusions 
 Site is accessible 19m length prime mover.  

 Water supply will be available onsite  

 Machinery Laydown areas available on site 

 Redundant spoil material and soils can be stockpiled onsite.  

 No allowance for building permit’s or statutory approvals  

 No allowance for rock breaking unless specifically noted  

 No allowance for latent conditions 

 No allowance for traffic management plans 

 No allowance for wet weather 

 No allowance for cart away – all materials to be stockpiled onsite 

 No allowance for dilapidation reports 

 No allowance for site setout unless specifically noted 

 No allowance for fencing reinstatements 

 No allowance for survey of cadastral boundaries 

 No allowance for cart away or disposal of rubble or contaminated waste 
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5. Fee Schedule 
Machinery & Labour 

Task Unit Qty Rate Price 

Mobilise/Demobilise from Perth hr 20 $140.00 $2,800.00 

Drainer hr 132 $70.00 $9,240.00 

Operator hr 132 $55.00 $7,260.00 

Labourer hr 132 $45.00 $5,940.00 

Excavator 14t day 11 $350.00 $3,850.00 

Excavator 5.5t day 0 $280.00 $0.00 

Truck 6 Wheeler Tipper day 9  $350.00 $3,150.00 

Track Loader day 9  $180.00 $1,620.00 

Plate Compacter 600kg day 9  $100.00 $900.00 

Water Pod day 9  $80.00 $720.00 

Fuel Litres 1,350  $1.60 $2,160.00 

Accommodation & Meals night 27  $150.00 $4,050.00 

Sub Total $41,690.00 

Supplies 

Task Unit Qty Rate Price 

Concrete Drainage Liner Spun 1050dia x 600mm high qty 3  $181.00 $543.00 

Concrete Drainage Liner Spun 1050dia x 900mm high qty 3  $272.00 $816.00 

Concrete Base 1250mm Dia 150mm thick 150mm w/h qty 6  $136.00 $816.00 

1200mm SQ Grated Cover x 150mm thick with Wave 
Grate R100 grate 

qty 6  $596.00 $3,576.00 

Concrete Delivery item 1  $1,100.00 $1,100.00 

0.5t Cement Bulka Bag qty 12  $235.00 $2,820.00 

Sub Total $9,671.00 

Supervision & Insurances %     $4,110.00 

Total Ex GST $55,471.00 
  GST $5,547.10 
  TOTAL INC GST $61,018.10 
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6. Works Schedule 
 

 
 

 

7. Rates 
Plant Make/Model Wet Hire Rate Hourly 

15 ton Excavator  Caterpillar 315GC $140 

5.5 ton Excavator Volvo EC55B $120 

Truck - 6 Wheel Tipper Mack Fleetliner $110 

Triaxle Float Freightmore Transport $150 with Truck 

4.5t Trackload (Positrack) Caterpillar 259 $110 

2.5t Skidsteer Loader Bobcat S130 $90 

2.5t Double Drum Roller Wacker Neuson $80 

600kg Plate Compactor Bomag 60/70 POA 
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8. Recent Projects 
Shire of Kondinin “Kondinin Narembeen Road Drainage Upgrade 

Proform Civil was commissioned by the Shire of Kondinin to install 27x new concrete drainage 

crossings to Kondinin Narambeen Road. The project consisted of multiple RCP & RCB crossings. 

Each culvert required installation as a 2 stage process, maintaining single lane one way road 

operation under stop go traffic management. Each culvert was backfilled with cement stabilised 

sand, by mixing up cement bulka bags onsite.  Demolition and disposal of redundant pipes were 

included within the scope. Each site was left neat and tidy, the culverts were installed to a high 

standard of workmanship and precision. We were able to complete the project a month in 

advance, allowing the Shire to come in early to complete the road works. The project was such a 

success that we are now highly recommend by the Shire of Kondinin and we are their preferred 

supplier for drainage installation and other earthmoving projects. 

9.  
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Old Beverley East Road – Shire of Quairading 

 5x Culvert Crossings DN 300 to twin DN450 

 Shire of Quairading  “Cunderdin-Quairading Road Drainage Upgrade” 

 Shire of Quairading  “Cunderdin-Quairading Road Drainage Upgrade” 

 Shire of Quairading  “Cunderdin-Quairading Road Drainage Upgrade” 
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  Shire of Quairading  “Cunderdin-Quairading Road Drainage Upgrade” 

 Installation of 7x Drainage culvert crossings  

 Installation of a triple barrel 1200x600 Box Culvert RCB  

 Installation of multiple RCP culverts 300-450 diameter. 

 Demolition & Disposal of redundant pipes 

 Cement stabilised backfill 

 Traffic Management 
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Drainage Remediation – Shire of Toodyay 

 Road & Culvert Repairs to 5x sites 

 

 



 

95 Pendula Loop Brigadoon WA 6069 | PH: 0424 630 251 | dale@proformcivil.com.au | www.proformcivil.com.au 

11 | P a g e  

Pelham Outlet – Shire of Toodyay 

 DN450 & DN600 RCP 4 Culvert Crossings 

 150m² of Stonepitch & Geofabric lined open drains 

 Hand Formed Rock & Mortar Weirs 
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Sewer Septics 

 2x 13m Concrete Leech Drains 

 1500 & 1200 Septics 
 

 

 

Asphalt Accessway & Car Park 

 400m² 150mm granular base course 

 30mm thick coloured asphalt 

 Kerbing 
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10. P

lant & Labour Resources 

 

Plant Make/Model 

14 ton Excavator  Hyundai 145CR-9 

5.5 ton Excavator Volvo EC55B 

Truck - 6 Wheel Tipper Mack Fleetliner 

Triaxle Float Freightmore Transport 

2.5t Skidsteer Loader Bobcat S130 

2.4t Twin Drum Roller Dynapac CC102 

500kg Plate Compactor Wacker Nueson DPu6555He 

Water Pod 1000L Honda GX160/Davey 

Fire Pumps/Water Pods/Survey 
Equipment/Penetrometers 

Miscellaneous 
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11. Insurances 
INSURANCE TYPE LIMIT OF INDEMNITY POLICY NUMBER 

Professional Indemnity $5,000,000 Each and every claim PI0014352PI2019AU0 

Public and Products Liability $10,000,000 any one OCCURRENCE BIZ069034BUS 

Workers Compensation configured annually PE1980341GWC 

 

12. Terms and Conditions for Professional Services 
“Bank Guarantee” means an unconditional bank guarantee provided to Proform Civil by the Customer for the Fixed Fee 
Quotation; 
“Customer” means the person or entity to which the Fixed Fee Quotation is provided and its successors, assigns or any person 
acting on its behalf and with its authority; 
“Fixed Fee Quotation” means the quotation to which these Terms and Conditions are attached detailing the Scope of Works and 
Services and the cost (excluding GST) of each stage of the Scope of Works which may take the form of an all-inclusive fixed fee 
quote  
“Proform Civil” means Proform Civil PTY LTD (ACN 624 258 895) and its successors, assigns or any person acting on its behalf 
and with its authority; 
“Goods” means any items or materials purchased by Proform Civil for the supply of the Services; 
“Letter of Approval” means correspondence from the Customer on the Customer’s letterhead and signed by a person 
authorised to act on behalf of the Customer instructing Proform Civil to proceed with the Services which is required by Proform 
Civil before work will commence in lieu of a Purchase Order; 
“PPSA” means the Personal Property Securities Act 2009 (Cth) and any regulations made pursuant to it; 
“PPSR” means the Personal Property Securities Register established pursuant to the PPSA; 
“Purchase Order” means a purchase order issued by the Customer in their normal form and signed by a person authorised to act 
on behalf of the Customer which is required by Proform Civil before work will commence in lieu of a Letter of Approval; 
“Services” or “Scope of Works” means the services provided or to be provided by Proform Civil to the Customer as outlined on 
the Fixed Fee Quotation or any variation thereto; and 
“Work Site” means the location for delivery and/or installation as specified on the Fixed Fee Quotation. 
 
Fixed Fee Quotation 
Unless previously withdrawn, any Fixed Fee Quotation is open for acceptance within 30 days after its date. Proform Civil 
reserves the right to refuse for any reason any Purchase Order or Letter of Approval based on the Fixed Fee Quotation within 
seven (7) days after the receipt of the Purchase Order or Letter of Approval. Upon acceptance by Proform Civil of any Purchase 
Order or Letter of Approval from the Customer, a valid and binding contract will arise between Proform Civil and the Customer 
for the provision of the works outlined in the Fixed Fee Quote upon these Terms and Conditions. 
 
Acceptance of Terms and Conditions 
Notwithstanding these Terms and Conditions, the Customer making full or part payment, providing a Bank Guarantee, providing 
instructions in relation to commencing works or giving oral or written agreement to Proform Civil commencing works, or any of 
these, shall each constitute acceptance of these Terms and Conditions. 
 
Interest on Overdue Payments 
If payment is not received within the agreed terms, Proform Civil Pty Ltd will charge the client interest on the 
unpaid monies at a rate of one percent (1%) per month or part thereof, from the date of invoice, calculated and 
compounded monthly, until such monies are received in Proform Civil Pty Ltd nominated bank account. 
The client will pay Donald Veal Consultants such interest, and the debt will not be discharged until such interest 
is paid. 
 
Costs of Recovery 
If Proform Civil Pty Ltd incurs any costs in recovering overdue or unpaid monies, including but not limited to 
its own administrative expenses, search fees, debt collecting agency fees, court costs, and/or legal fees, the client 



 

95 Pendula Loop Brigadoon WA 6069 | PH: 0424 630 251 | dale@proformcivil.com.au | www.proformcivil.com.au 

16 | P a g e  

will reimburse Proform Civil Pty Ltd in full for such costs, and the debt will not be discharged until all such 
reimbursements are paid. 
 
Work Outside of Fixed Fee Quotation / Variations 
Where work is required to be done by Proform Civil that falls outside the Scope of Works contained in the Fixed Fee Quotation, 
the additional works will be costed by Proform Civil and forwarded to the Customer for the Customers written approval prior to 
commencement of the additional works. This will constitute either a variation to the Scope of Works and the Fixed Fee 
Quotation or a separate and distinct Scope of Works, whichever is the case in the circumstances. 
 
Where work is required to be done by Proform Civil that falls outside the Scope of Works contained in the Fixed Fee Quotation 
that is urgent in nature and it is not reasonable in the circumstances for Proform Civil to cost the additional work and obtain the 
Customer’s written approval prior to commencing work, then the additional work will be completed and charged to the 
Customer on the hourly rates and/or at the fixed fee rate at the material costs (excluding GST) outlined in the Fixed Fee 
Quotation. 
 
Unless stated otherwise, all Fixed Fee Quotations exclude any allowance for environmental management, statutory approvals, 
any other associated works not outlined in the Fixed Fee Quotations. 
 
Documents – Confidentiality and Ownership 
The documents produced under this engagement are deemed confidential unless Proform Civil Pty Ltd is 
notified otherwise. Proform Civil Pty Ltd will not provide the documents to a third party, unless required by 
law to do so, without client approval. 
Property in the documents, including copyright, remains with Proform Civil Pty Ltd until all monies owing to 
Proform Civil Pty Ltd under this engagement are paid in full. 
 
Goods Purchased by Proform Civil  
All Goods and materials purchased by Proform Civil in the supply of the Services are to be paid for in full by the Customer. 
 
Proform Civil reserves the following rights in relation to any Goods purchased in the supply of Services until all amounts owed by 
the Customer to Proform Civil are fully paid: 
ownership of and title in the Goods;to enter the Customer’s premises (or the premises of any associated company or agent 
where the Goods are located) without liability for trespass or any resulting damage and retake possession of the Goods; and to 
keep or resell any Goods repossessed. 
 
All risk in the Goods shall pass to the Customer upon delivery / installation at the Work Site. 
 
Force Majeure 
Proform Civil will not be liable for any default due to a condition that is out of the reasonable control of Proform Civil including 
but not limited to flood, fire, storm and strike. The Customer acknowledges that Proform Civil shall not be held liable for any 
delays where performance of the Services cannot be completed due to weather conditions, shortage of labour hire, machinery 
or materials outside of the direct control of Proform Civil. Should work at the Site be delayed for reasons beyond Proform Civil’s 
direct control, the Customer shall indemnify Proform Civil from any increased costs, losses or expenses due to such 
prolongation. 
 
Guarantee and Warranty 
Proform Civil’s liability for Services and/or Goods supplied is limited to making good any defects, which, at Proform Civil’s option 
may be by repair or replacement, within a period not exceeding twelve (12) calendar months after completion of the Services 
and such liability is only enforceable by the Customer where the defects have arisen solely from faulty workmanship, materials 
or manufacturing and the Goods have not received maltreatment, inattention, incorrect use or interference after receipt by the 
Customer or installation by Proform Civil. 
 
Unless otherwise agreed in writing, any works to be performed by reason of such liability shall be performed between 7:00am 
and 5:00pm Monday to Friday exclusive of public holidays.  
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After completion of the Services, the Customer shall provide written notification of any apparent defects, faults or omissions in 
the Services, workmanship or Goods supplied by Proform Civil to it.  
 
Proform Civil shall not be liable to the Customer for any damages occasioned by the cost of others repairing any fault, omission 
or defect in the Goods or Services unless the Customer has given Proform Civil written notice of the alleged fault, omission or 
defect and permitted Proform Civil no less than 5 business days from receiving written notice thereof to make good the 
apparent fault, omission or defect by appropriate rectification work.  
 
Where Goods are purchased by Proform Civil to complete the Services and have not been manufactured by Proform Civil, the 
guarantee and warranty of the manufacturer of the Goods is accepted by the Customer and is the only guarantee and warranty 
given to the Customer in respect of the Goods. Proform Civil agrees to assign to the Customer upon request by the Customer the 
benefit of any warranty or guarantee that the manufacturer has granted to Proform Civil to the extent that the benefit of any 
warranty or guarantee is assignable.  
 
Proform Civil’s liability for breach of a condition or warranty implied by the Competition and Consumer Act 2010 (“CCA”) is 
limited to: (i) in the case of services, the supplying of the services again or payment of the reasonable cost of having the services 
supplied again; or (ii) in the case of Goods, the replacement of the goods, supply of equivalent goods, repair of the goods, 
payment of the reasonable cost of replacing the goods or acquiring equivalent goods or having the goods repaired and provided 
that it is permitted under the CCA, Proform Civil may elect how to remedy any breach under the CCA.  
 
The Customer acknowledges variations in colour and texture are inherent in asphalt paving. Proform Civil shall not be liable for 
any loss, damages or costs howsoever arising resulting from any variation in the colour and/or texture in the paving laid by 
Proform Civil. 
 
The Customer acknowledges that all asphalt paving laid by Proform Civil will be to an average depth as stated in the Fixed Fee 
Quotation unless stated otherwise in the Fixed Fee Quotation. At the completion of the Services, the Customer or a 
representative of the Customer shall be in attendance and the Services shall then be duly measured. In the absence of either the 
Customer or their representative, Proform Civil shall carry out the necessary measurements and forward to the Customer their 
calculations. If the Customer does not object to the calculations within seven (7) days of receipt of the same then it shall be 
deemed acceptance of the same and the Services completed. 
 
The Customer acknowledges that Proform Civil is not liable for any inconsistencies in finish, cracking, water ponding or flooding 
upon any asphalt paving supplied by Proform Civil where the inconsistencies, cracking, water ponding or flooding results from 
conditions outside of Proform Civil’s control, such as variations in water tables, defects in engineering specifications, extreme 
weather conditions, subsidence or movement of underlying pavement, drains, tree roots, subgrade or service trenches and 
undisclosed water mains. 
 
Payment 
Proform Civil will invoice, and the Customer will pay as per the amounts contained in the Fixed Fee Quotation. Proform Civil will 
issue invoices upon the completion of each stage, or at the intervals stated, in the Fixed Fee Quotation. The invoice amount is 
payable net and payment of the amount plus GST is due within seven (7) days from the date of the invoice.  
 
The Customer shall not be treated as having paid an invoice until cleared funds are received by Proform Civil. All payments that 
are due to Proform Civil by the Customer are to be made without deduction or set-off, whether legal or equitable.  
 
Invoices provided to the Customer may vary from the Fixed Fee Quotation where the Customer and Proform Civil have agreed to 
an additional Fixed Fee Quotation or to a variation of the Fixed Fee Quotation or otherwise agreed in writing.  
 
Any error in an invoice supplied to the Customer by Proform Civil must be communicated in writing to Proform Civil within 
fourteen (14) days of the Customer receiving the invoice. Notwithstanding the communication, the full amount of the invoice 
shall remain as the amount owed by the Customer to Proform Civil.  
 
Any Goods purchased by Proform Civil to complete the Scope of Works are to be paid for in full by the Customer in accordance 
with this clause. 
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The Customer shall reimburse Proform Civil for all committed resources at the rates contained in the Fixed Fee Quotation, or if 
there are no applicable rates, all reasonable costs incurred by Proform Civil for all delays, except to the extent that the delays 
were caused solely by Proform Civil. 
 
Default 
Interest of 6.00% per annum calculated daily will accrue on any unpaid amounts due to Proform Civil from the Customer from 
the date upon which the amount is payable pursuant to the terms described under “payment” until the date on which the 
unpaid amount and all accrued interest is received as cleared funds by Proform Civil. 
 
Indemnity 
The Customer agrees to indemnify Proform Civil against all costs and expenses (including legal costs on an indemnity basis) 
incurred by Proform Civil and/or its agents as a result of any default by the Customer in adhering to these terms and conditions, 
including those relating to any enforcement of obligations and recovery of monies due to Proform Civil. Proform Civil may at any 
time set-off amounts owed by the Customer to Proform Civil from any money owing by Proform Civil to the Customer.  
 
 Security and Charge 
In consideration of Proform Civil agreeing to supply the Goods and Services, the Customer charges all of its rights, title and 
interest (whether joint or several) in any land, realty or other assets capable of being charged, owned by the Customer either 
now or in the future, to secure the performance by the Customer of its obligations under these terms and conditions including 
but not limited to the payment of any money owing to Proform Civil. 
 
The Customer indemnifies Proform Civil against and from all of Proform Civil’s costs and disbursements including legal costs on a 
solicitor and own client basis incurred in exercising Proform Civil’s rights under this clause. 
The Customer irrevocably appoints Proform Civil and each director of Proform Civil as the Customer’s true and lawful attorney/s 
to perform all necessary acts to give effect to the provisions of this clause including, but not limited to, signing any document on 
the Customer’s behalf. 
 
Director’s Guarantee and / or Bank Guarantee 
Before Proform Civil will commence providing the Services to the Customer, Proform Civil may require the Customer to provide 
either an unconditional Bank Guarantee for the Fixed Fee Quotation or a director’s guarantee. 
 
Where the Customer is a company, by accepting these Terms and Conditions and in consideration of Proform Civil carrying out 
the Services at the request of the Customer, each director of the Customer agrees to personally guarantee the payment of all 
money payable by the Customer to Proform Civil and agrees to execute a separate Deed of Guarantee before work will 
commence.  
 
Proform Civil is entitled to require the directors to pay any money due from the Customer to Proform Civil without being 
obligated to institute any proceedings against the Customer. 
 
The guarantee is a continuing security and shall not be wholly or partially discharged as long as any money due by the Customer 
to Proform Civil is owing or payable which in the opinion of Proform Civil may become owing or payable. 
 
If for any reason any of the obligations of the Customer to Proform Civil are rendered unenforceable, the directors of the 
Customer shall indemnify Proform Civil against any resulting loss, cost or expense which Proform Civil may suffer or incur 
including payment of any third-party disbursements. 
 
The directors charge all of their right, title and interest in any land and personal property held now or in the future by them to 
secure the payment of the guaranteed debt. The directors consent to Proform Civil lodging a caveat to protect Proform Civil’s 
interest under this clause. If a demand is made by Proform Civil, the directors agree to immediately execute a mortgage or other 
instrument of security, on terms satisfactory to Proform Civil to further secure the payment of the guaranteed debts. 
 
The directors agree to pay all legal costs, on an indemnity basis, disbursements and expenses incurred by Proform Civil arising 
from a breach of this clause by the directors. 
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Trusts 
 If the Customer is at any time acting in as a trustee of a trust (“Trust”) then whether or not Proform Civil has notice of the Trust, 
the Customer covenants with Proform Civil as follows: 
 
Any contract between the Customer and Proform Civil extends to all rights of indemnity which the Customer now or 
subsequently may have against the Trust and the trust fund; 
 
The Customer has full and complete power and authority under the Trust to enter into the contract with Proform Civil and the 
provisions of the Trust do not purport to exclude or take away the right of indemnity of the Customer against the Trust or the 
trust fund. The Customer will not release the right of indemnity or commit any breach of trust or be a party to any other action 
which might prejudice that right of indemnity. 
 
The Customer will not without consent in writing of Proform Civil cause, permit or suffer to happen any of the following events: 
 

 The removal, replacement or retirement of the Customer as trustee of the Trust; 
 Any alteration to or variation of the terms of the trust; 
 Any advancement or distribution of capital to the Trust; or 
 Any resettlement of the Trust property. 

 
Place of Contract 
The contract between Proform Civil and the Customer incorporating these Terms and Conditions is made in the State of Western 
Australia and the Customer agrees to submit all disputes arising between it and Proform Civil to the courts or tribunals of 
Western Australia, subject to clause 16 of these Terms and Conditions.  
 
Validity 
If any provision of these Terms and Conditions is deemed invalid, void, illegal or unenforceable, the validity, existence, legality 
and enforceability of the remaining provisions shall not be affected, prejudiced or impaired. 
 
Termination  
The contract between Proform Civil and the Customer may be terminated by Proform Civil immediately on written notice to the 
Customer, if the Customer is in breach of these Terms and Conditions or if any of the following events occur: -  
 

 The Customer fails to have the Work Site ready for commencement of the Services as agreed;  

 The Customer commits any act of bankruptcy, or enters into any composition or arrangement with creditors; and 

 Where the Customer is a company, the Customer commits any act that would render it liable to be liquidated or if a 
resolution is passed or proceedings commenced for the liquidation of the Customer or if a receiver or liquidator is 
appointed in respect of all or any assets of the Customer. 

 
Terminations of the contract by Proform Civil shall not release the Customer or any Guarantor from its obligations to pay all 
money owed by it to Proform Civil, which money shall be payable immediately notwithstanding that the date for payment of the 
money may not have arrived. Termination of the contract shall not release the Customer from liability arising whatsoever under 
these Terms and Conditions. 
 
Upon the termination of the contract for any reason, all rights of the Customer granted by these Terms and Conditions shall 
terminate and the Customer will not be entitled to receive any rebate or refund of the whole or any part of the money. 
 
Access to Site 
The Customer must permit Proform Civil with access to the Site and possession of the Site necessary to enable Proform Civil to 
properly perform the Services without interference. The Customer must obtain all necessary permits and approvals for the 
Services to be provided at the Site. The Customer must notify Proform Civil of the location of all services (both underground and 
aboveground) prior to commencement of the provision of the Services. If any services which were not located by the Customer 
or advised by the Customer to Proform Civil are damaged by Proform Civil, the Customer will release and indemnify (and will 
keep indemnified) Proform Civil (and its officer, employees and contractors) from and against any resulting liability. The 
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Customer must protect any work completed in association with the Services (and any other work which is required to be 
performed on the Site in order to enable the Services to be undertaken) and Proform Civil’s plant and equipment when it is not 
being operated by Proform Civil. 
 
Dispute Resolution 
If a dispute arises between Proform Civil and the Customer then either party shall send to the other party a notice of dispute in 
writing adequately identifying and providing details of the dispute. Within fourteen (14) days after service of a notice of dispute, 
the parties shall confer at least once, to attempt to resolve the dispute. At any such conference, each party shall be represented 
by a person having authority to agree to a resolution of the dispute. If the dispute cannot be resolved at the conference, either 
party may by further notice in writing delivered by hand or sent by certified mail to the other party refer such dispute to 
arbitration. Any arbitration shall be:  
referred to a single arbitrator to be nominated by the President of the Institute of Arbitrators and Mediators Australia; and  
 
conducted in accordance with the Institute of Arbitrators and Mediators Australia Rules for the Conduct of Commercial 
Arbitration.  

 

13. Conclusion 
Thank you for the opportunity to provide this fee proposal. Should you have any queries please do not 
hesitate to contact myself. 
 
Kind Regards, 
 
Dale Weerts 

 
PO Box 23 

Mundaring WA 6073 

Phone: 0424 630 251 

Email:  design@proformcivil.com 
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 9.4.1  Change of Delegated Authority 
  



1.1.1 Defer, Grant Discounts, Waive or Write Off Debts and provide minor 
Sponsorship 

 
Delegator: 
Power / Duty assigned in 
legislation to: 

Local Government 

Express Power to 
Delegate: 
Power that enables a delegation 
to be made 

Local Government Act 1995: 
s.5.42 Delegation of some powers or duties to the CEO 
s.5.43 Limitations on delegations to the CEO 

 

Express Power or Duty 
Delegated: 
 

Local Government Act 1995: 
s.6.12 Power to defer, grant discounts, waive or write off debts 
 

Delegate: Chief Executive Officer 

Function: 
This is a precis only.   
Delegates must act with full 
understanding of the 
legislation and conditions 
relevant to this delegation. 

1.  Waive a debt which is owed to the Shire of Kondinin 
[s.6.12(1)(b)]. 

2.  Grant a concession in relation to money which is owed to 
the Shire of Kondinin [s.6.12(1)(b)]. 

3. Write off an amount of money which is owed to the Shire of 
Kondinin [s.6.12(1)(c)] 

4. Grant a minor sponsorship to an event [FM Reg 12] 

 

Council Conditions 
on this Delegation: 
 

a. This Delegation does not apply to debts, which are 
prescribed as debts that are taken to be a rate or service 
charge. 

b. A debt may only be waived where: 

 a local community group or school/hospital has 
approached the Shire for use of a facility or service 
that will benefit members of the community. The 
amount waived per community group must be less 
than $1500 per financial year before being considered 
by council. 

c. A concession may only be granted where: 

i.  the concession exists in the fees and charges; or 

ii. the concession has not already been included in that 
years adopted Schedule of Fees and Charges and 
directly relates to a hardship that is recorded with the 
exercise of this delegation. 

d. A debt may only be written off where all necessary 
measures have been taken to locate / contact the debtor 
and where costs associated for continued action to recover 
the debt will outweigh the net value of the debt if recovered 
by the Shire of Kondinin. 

i. Limited to individual debts valued below $250 or 
cumulative debts of a debtor valued below $500. Write 
off of debts greater than these values must be referred 
for Council decision. 



e. An officer may refer any decision under this delegate to 
Council for consideration. 

f. Sponsorship is to be granted where: 

 a local community group or school/hospital has 
approached the Shire for sponsorship for an event that 
will benefit members of the community. The amount of 
sponsorship per community group must only be up to 
$500 per financial year. The maximum sponsorship 
can be done through multiple events for a lesser 
amount, but must be referred to Council for any 
amount that will be over the limit of $500 per year.  

 Funds can only be allocated if there are sufficient 
funds in the budget. 

Express Power to Sub-
Delegate: 

Local Government Act 1995: 
s.5.44 CEO may delegate some powers and duties to other employees 

 

 
 

Sub-Delegate/s: 
Appointed by CEO 

Manager of Planning and Development 

CEO Conditions on 
this Sub-Delegation: 
Conditions on the original 
delegation also apply to the 
sub-delegations. 

The Manager of Planning and Development may exercise 
Function 1 and comply with condition (a) where the waived debt 
is directly related to an in-kind contribution (sponsorship) from 
the Shire of Kondinin for a community event or activity that is 
being provided by a community group or local school. 

 
Compliance Links: 
 

 

Record Keeping: Record Keeping Plan 

 
Version Control: 

1 <<insert reference / detail identifying decision to adopt, amend the delegation>> 

2  
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Shire of Kondinin Bushfire 
Risk Management Plan 
2021-2026 
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Document location  Next review date September 2026 

 

Document Endorsements 
The Shire of Kondinin endorses that the Bushfire Risk Management Plan (BRM Plan) has been reviewed 
and assessed by the Office of Bushfire Risk Management as consistent with the standard for bushfire 
risk management planning in Western Australia, the Guidelines for Preparing a Bushfire Risk 
Management Plan. The Shire of Kondinin is the owner of this document and has responsibility, as far as 
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Local Government Representative Signature Date 

Shire of Kondinin  CEO   
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with that party. Their permission may be required to use the material. 

This document contains Standards Australia Ltd and ISO copyrighted material that is distributed by SAI 
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resale, reproduction or distribution in whole or in part without written permission from SAI Global Ltd:  
tel + 61 2 8206 6355 or copyright@saiglobal.com 

1. Introduction 

1.1.  Background 

Under the State Hazard Plan Fire an integrated Bushfire Risk Management (BRM) Plan 
is to be developed for local government areas with significant bushfire risk. This BRM 
Plan has been prepared for the Shire of Kondinin in accordance with the requirements 
of the Guidelines for Preparing a Bushfire Risk Management Plan (the Guidelines) from 
the Office of Bushfire Risk Management (OBRM) within the Department of Fire and 
Emergency Services (DFES). The risk management processes used to develop this BRM 
Plan are aligned to the key principles of AS/NZ ISO 31000:2009 Risk management –
Principles and Guidelines and those described in the National Emergency Risk 
Assessment Guidelines. This approach is consistent with State Emergency 
Management (SEM) Policy and SEM Prevention and Mitigation Procedure 1. 

This BRM Plan is a strategic document that facilitates a coordinated approach towards 
the identification, assessment and treatment of assets exposed to bushfire risk. The 
Treatment Schedule sets out a broad program of coordinated multi-agency treatments 
to address risks identified in the BRM Plan. Government agencies and other land 
managers responsible for implementing treatments participate in developing the BRM 
Plan and Treatment Schedule to ensure treatment strategies are collaborative and 
efficient, regardless of land tenure. 

1.2.  Aim and Objectives 

The aim of a BRM Plan is to effectively manage bushfire risk in order to protect people, 
assets and other things of local value in Shire of Kondinin. The objectives of this BRM 
Plan are to: 

• guide and coordinate a tenure blind, multi-agency BRM program over a five-year 
period; 

• document the process used to identify, analyse and evaluate risk, determine 
priorities and develop a plan to systematically treat risk; 

• facilitate the effective use of the financial and physical resources available for BRM 
activities; 

• integrate BRM into the business processes of local government, land owners and 
other agencies; 

mailto:copyright@saiglobal.com
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• ensure there is integration between land owners, BRM programs and activities; 
and 

• document processes used to monitor and review the implementation of 
treatment plans to ensure they are adaptable, and that risk is managed at an 
acceptable level. 

 
1.3.  Legislation, Policy and Standards 

The following legislation, policy and standards were considered to be applicable in the 
development and implementation of the BRM Plan. 

1.3.1  Legislation and Policy 

• Aboriginal Heritage Act 1972 
• Biodiversity Conservation Act 2016 
• Building Act 2011 
• Bush Fires Act 1954 
• Conservation and Land Management Act 1984 
• Country Areas Water Supply Act 1947  
• Emergency Management Act 2005 
• Environmental Protection Act 1986  
• Environmental Protection and Biodiversity Conservation Act 1999 (Cth) 
• Fire Brigades Act 1942 
• Fire and Emergency Service Act 1998 
• Metropolitan Water Supply, Sewerage and Drainage Act 1909 
• Bush Fires Regulations 1954 
• Emergency Management Regulations 2006 
• Planning and Development (Local Planning Scheme) Regulations 2015 
• SEM Plan (State Emergency Management Committee (SEMC) 2019) 
• SEM Policy (SEMC 2019) 
• SEM Prevention and Mitigation Procedure 1 (SEMC 2019) 
• Shire of Kondinin Fire Management Plan 2015- 2016  
• Shire of Kondinin Local Emergency Management Arrangement 2016 
• Shire of Kondinin Local Recovery Plan 2016 
• Shire of Kondinin Strategic Community Plan 2016-2026 
• State Hazard Plan Fire (SEMC 2019) 
• State Planning Policy 3.4: Natural Hazards and Disasters (Western Australian 

Planning Commission (WAPC) 2006) 
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• State Planning Policy 3.7: Planning in Bushfire Prone Areas (WAPC 2015, as 
amended) 
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1.3.2  Other Related Documents 

• A Capability Roadmap: Enhancing Emergency Management in Australia 2016 
(Australasian Fire and Emergency Services Authorities Council 2016) 

• A Guide to Constructing and Maintaining Fire-Breaks (DFES 2018) 
• AS 3959:2009 Construction of Buildings in Bushfire–Prone Areas (Standards 

Australia 2009) 
• AS/NZ ISO 31000:2009 Risk Management – Principles and Guidelines (Standards 

Australia 2009) 
• Australian Disaster Resilience Handbook 10: National Emergency Risk 

Assessment Guidelines (Australian Institute for Disaster Resilience 2015) 
• Guidelines for Preparing a Bushfire Risk Management Plan 2020 (DFES 2020)  
• Bushfire Risk Management Planning Handbook (DFES 2018) 
• Code of Practice for Timber Plantations in Western Australia (Forest Products 

Commission (FPC) 2006) 
• Guidelines for Planning in Bushfire Prone Areas (WAPC 2017) 
• Guidelines for Plantation Fire Protection (DFES 2011) 
• National Disaster Risk Reduction Framework (Department of Home Affairs 2018) 
• National Strategy for Disaster Resilience (Attorney-General’s Department 2011) 
• Public Service Circular No. 88 Use of Herbicides in Water Catchment Areas 

(Department of Health 2007) 
• Western Australian Emergency Risk Management Guide (SEMC 2015) 
• Position Statement Tourist Land Uses in Bushfire Prone Area (2019)  
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2.  The Risk Management Process 

The risk management processes used to identify and address risk in this BRM Plan are 
aligned with the international standard for risk management, AS/NZ ISO 31000:2009 Risk 
Management – Principles and Guidelines. This process is outlined in Figure 1.  

Figure 1 – An overview of the risk management process1 

1 Adapted from: AS 3959:2009, with permission from SAI Global under licence number 1510-c081. 
 

                                                      
1 Adapted from: AS 3959:2009, with permission from SAI Global under licence number 1510-c081. 
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2.1.  Roles and Responsibilities 

The roles and responsibilities of the key stakeholders involved in the development of 
the BRM Plan are outlined in Table 1. 

Table 1 – Roles and Responsibilities 

Stakeholder Name* Roles and Responsibilities 

Local Government • Custodian of the Bushfire Risk Management Plan (BRM Plan) 
• Coordinate the development and ongoing review of the integrated 

BRM Plan. 
• Negotiate a commitment from land owners to treat risks identified in 

the BRM Plan. 
• Undertake treatments on lands owned or managed by them. 
• Submit the draft BRM Plan to DFES’s Office of Bushfire Risk 

Management (OBRM) for review and endorsement. 
• Submission of the OBRM endorsed BRM Plan to council for their 

approval and adoption. 

Department of Fire and 
Emergency Services 

• Participate in and contribute to the development and implementation 
of BRM Plans. 

• Support to local government through expert knowledge and advice in 
relation to the identification, prevention and treatment of bushfire risk. 

• Facilitate local government engagement with state and federal 
government agencies in the local planning process. 

• Undertake treatments on Unmanaged Reserves and Unallocated Crown 
Land within gazetted town site boundaries. 

• In accordance with Memorandums of Understanding and other 
agreements, implement treatment strategies for other land owners. 

• Review BRM Plans for consistency with the Guidelines prior to final 
approval by council. 

• Administer and coordinate the Mitigation Activity Fund Grants 
Program. 

Department of 
Biodiversity, Conservation 
and Attractions 

• Participate in and contribute to the development and implementation 
of BRM Plans. 

• Provide advice for the identification of environmental assets that are 
vulnerable to fire and planning appropriate treatment strategies for 
their protection. 

• Undertake treatments on department managed land, and Unmanaged 
Reserves and Unallocated Crown Land outside gazetted town site 
boundaries and land in which they have an agreement for. 
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Stakeholder Name* Roles and Responsibilities 

Forest Products 
Commission 

• Participate in and contribute to the development and implementation 
of BRM Plans. 

• Provide information about their assets and current risk treatment 
programs. 

• Undertake treatments on lands owned or managed by them. 

Department of Planning, 
Lands and Heritage 

• Provide advice for the identification of their assets and infrastructure, 
specifically Aboriginal and European heritage. 

Other State and Federal 
Government Agencies and 
Public Utilities 

• Provide information about their assets and current risk treatment 
programs. 

• Participate in and contribute to the development and implementation 
of BRM Plans. 

• Undertake treatments on lands they manage. 

Corporations and Private 
Land Owners 

• Provide information about their assets and current risk treatment 
programs. 

 
 
 

2.2. Communication and Consultation 

Communication and consultation throughout the risk management process is 
fundamental to the development, implementation and review of the BRM Plan. To 
ensure appropriate and effective communication occurred with relevant stakeholders 
at each stage of the BRM planning process, a Communication Strategy was prepared 
(Appendix 1). 
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3.  Establishing the Context 

3.1. Description of the Local Government and Community Context 

The Shire of Kondinin Strategic Community Plan 2016-20262 vision is to promote 
health, wellbeing and feelings of safety and security. The economy will continue to 
have an agricultural base with an increasing expansion in mining and tourism where 
people can access a range of experiences. Small business enterprises and larger 
industry will be encouraged to grow, and the Shire will actively seek to attract more 
industry to the area. The Shire will be focused on caring for the environment, heritage 
and the people that make up the communities of Hyden, Karlgarin and Kondinin. It is 
therefore important that Bushfire Risk Management supports this vision in the during 
the preparedness, prevention and response stages, by assessing the bushfire risks 
within the community, conducting mitigation works and community engagement to 
support the preparation and resilience of the community.   

 

3.1.1  Strategic and Corporate Framework 

The Shire of Kondinin is a very small wheatbelt shire with a total of 35 staff, which 
are split between the depot and two administration offices in Kondinin and 
Hyden.  

The Shire of Kondinin Strategic Community Plan 2016-20263 vision is to promote 
health, wellbeing and feelings of safety and security. The economy will continue 
to have an agricultural base with an increasing expansion in mining and tourism 
where people can access a range of experiences. The Shire will be focused on 
caring for the environment, heritage and the people that make up the 
communities of Hyden,Karlgarin and Kondinin. This plan will support the following 
aspects of the Shire’s Community Plan:  

1.1.2 Encourage greater housing diversity and standards that meets the needs of 
a broader demographic profile 

1.1.3 Develop infrastructure and support services to create the Shire as an ideal 
place to retire 

1.2.3 Create aesthetically attractive and vibrant towns within the Shire 

                                                      
2 Shire of Kondinin Strategic Community Plan 2016-2026  
3 Shire of Kondinin Strategic Community Plan 2016-2026  
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2.1.1 Identify and attract industry to the Shire to contribute to a balanced and 
diverse economy 

The BRM Plan will help identify high risk areas where housing and infrastructure 
need to have careful bushfire plan or additional considerations. The plan can 
provide the Shire with information to guide future development decisions and 
ensure that the town site remain vibrant while considering the bushfire risk. 

 

2.2.1 Support and maintain safe, connected, critical transport infrastructure 
including rail and roads, public transport 

2.2.2 Advocate for equitable telecommunication services across the Shire for 
improved mobile phone coverage 

2.2.3 With stakeholders develop and maintain suitable utility services including 
water, power, sewerage and waste 

The BRM Plan will support the Shire to identify the bushfire risks to critical 
infrastructure such as road, rail, water, power and telecommunications and guide 
the prioritsation of treatments to protect these assets. The BRM Plan will help the 
LEMC when considering evacuation and other emergency planning and can 
support the development of safer evacuation routes. 

 

2.3.3 Ensure there are learning options for all members of the community 

The BRM Plan will help identify areas where the community, practically local 
brigades including farm and mine brigades, can support mitigation activities 
including treatment selection and planning. This provides an area for skill 
development and training including the transfer of knowledge from experienced 
members. 

 

1.3.4 Attract regular cultural events and activities to the Shire 

2.4.1 Collaborate with key stakeholders and local networks to develop and 
promote our tourism experiences across the entire Shire 

2.4.2 Add value to current tourism experiences and facilities as well as creating 
additional tourism experiences and facilities 

The BRM Plan acknowledges that tourist can be vulnerable during emergencies 
and need specific planning. The assets identified in the plan of the high-risk 
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location can support the Shire during their event planning. Helping them to select 
times and location of lower bushfire risk and to plan for evacuation when these 
risks can’t be avoided. 

 

3.1.2 Encourage development that is best practice and protects biodiversity 

3.2.3 Encourage the community to participate in programs that enhance the 
environment 

Bushfire can be a risk to the environment with high intensity or frequent fires 
doing damage to the otherwise fire adapted ecosystems. The BRM Plan identifies 
environmental assets at high risk which need specific consideration and 
encourages the consideration of the environment when considering treatment 
selection. 

The size of the Shire’s structure and available funding, at this time, does not 
support a role specifically allocated to Emergency Management.  It has therefore 
been determined that this responsibility for Emergency Management will sit with 
suitably qualified personnel with tasks delegated by the Chief Executive Officer as 
appropriate.   

The Shire's Local Emergency Management Committee (LEMC) and Bushfire 
Advisory Committee (BFAC) are key stakeholders for the ongoing review and 
continuous identification of assets at risk in the BRM Plan. The input and advice 
from each Committee is essential to the bushfire risk management process and 
will provide field and community experience, when developing priority and 
maintenance bushfire mitigation work plans.  
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3.1.2  Location, Boundaries and Tenure 

The Shire of Kondinin covers an area of 7,340km² mostly located in the Avon 
Basin in the Wheatbelt of Western Australia and has a population of 

approximately 8734. The Shire comprises of three town sites, those being 
Hyden, Karlgarin and Kondinin.  

As identified on Table 2 most of the land is owned and operated by large private 
agricultural stakeholders. This can make bushfire mitigation works difficult as it will 
require stakeholder engagement by the Shire to ensure mitigation works are undertaken. 
The Shire currently sends out annual firebreak notices to ensure each landowner is 
undertaking mitigation works as required. The private land holdings are predominantly 
larger parcels of land owned by local families, some of the challenges coming from this 
are:  

• A reduced population in local towns and communities to help in fire prevention 
and fighting of fires.  

• The high percentage of privately owned land within the Shire means that they will 
need to be engaged as stakeholders with education and consultation being the 
key factor in regards to the BRM Plan and mitigation.   

• If one landholder does not act in accordance with Council policies this can 
increase the risk to other landowners, particularly those on adjoining properties.  

                                                      
4 ABS, 2016 

Figure 2: Shire of Kondinin Map by the Shire of Kondinin  
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Crown land accounts for approximately 36% of the Shire. The majority of this is Unallocated 
Crown Land or Unmanaged Reserves. UCL/UMR located within the townsites are managed 
by the Department of Fire and Emergency Services with UCL/UMR located outside of the 
townsites managed by the Department of Biodiversity, Conservation and Attractions (DBCA). 
These management arrangements result from a memorandum of understanding (MOU) with 
the WA Department of Lands. 

Effective UCL/UMR Management within the Shire of Kondinin is necessary as UCL/UMR 
forms the rural-urban interface (RUI) and the vegetation on UCL/UMR is a significant driver 
of the Shires bushfire risk particularly in the Forrestania area. A strong relationship has 
already been developed between the Shire, DFES and DBCA in recognition of the bushfire 
risk posed by UCL/UMR.  

The Shire of Kondinin is responsible for small portion of the reserves, which are mostly 
located around townsites, and the importance of mitigation work is vital to reduces the 
bushfire risk in the populated areas.  

Table 2 – Overview of Land Tenure and Management within the <Local Government> 

Land Manager/Agency 
Percent of Local 
Government Area 

Local Government 0.1% 

Private 64% 

Department of Biodiversity, Conservation and Attractions 2.9% 

Unallocated Crown Land  33% 

Total:  100% 

Source: Landgate, 2021  

 

 

3.1.3  Population and Demographics 

The Shire is a mixed farming community, with an estimated population of 
approximately 873 persons. As most regional towns the population the annual 
growth has declined over the recent years.  

Over 95.5% of the population comes from English speaking background, 
therefore reducing communication barriers during community engagement and 
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emergency response. Majority of the population lives either in the town center 
or broad acre farming which should be considered during treatment programs5.  
Approximately 39.4% of shires population is in the ‘vulnerable’ age group, which 
includes children under the age of 18 and adults over the age of 656. However, 
this does not include people with cognitive and physical impairments or people 
with existing heart and lung conditions and therefore may be a slight increase on 
the vulnerable population statistics.  Children under the age of 18 are considered 
vulnerable as they are dependent on adults for advice, understanding and 
instructions, this may difficult if adults are not at home during an emergency 
event or they suffer adverse health impacts during a planned burn, as burning 
off, creates smoke and lead to asthma attacks and other respiratory difficulties. 
Additional consideration for the over 65-year age group is essential to ensure 
that their health needs, such as respiratory and mobility issues are considered, 
selecting the mitigation works to reduce fuel loads, around residential areas.  

It is also advised that the community health care agencies and other community 
groups are engaged to ensure the vulnerable population is identified and catered 
for during mitigation and emergency events. This should form an important part 
of the community engagement activities.  

The Shire has an Indigenous community of 6.6% of the Shire’s population. As 
Indigenous people have a strong connection to the land, they use fire as land 
management, wellbeing, and cultural ceremonies. Indigenous communities have 
a strong spiritual connection to their land, particular land features may represent 
cultural significance, this it is important to note during mitigation works as it may 
impact cultural values and wellbeing and require discussion with the Indigenous 
representatives. 

Due to the population decline in the regional areas, firefighting volunteer 
numbers are also decreasing over the past few years. This can become 
problematic in the future as the Shire of Kondinin has three main townsites that 
are spread out over larger areas and the potential of high tourist numbers in 
peak holiday season, this is also the same time harvesting is usually complete 
and most seasonal workers and farming families are out of town or on holidays. 
The Shire has regular campaigns canvassing for new volunteer recruits, to ensure 
emergencies are attended to, in an acceptable time frame.  

                                                      
5 https://quickstats.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/SSC50189. 
6 https://quickstats.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/SSC50189. 
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3.1.4 Economic Activities and Industry 

The Shire of Kondinin’s key industry is the mixed farming industry and 
agricultural production and associated industrial hub. This includes grain port 
terminals, railway lines for industrial transport, hay production, sheep, and cattle 
farming. During the harvesting period additional workers get recruited from the 
neighbouring regions to assist with the seasonal harvest and production. This is 
major source of employment for the local community. Should a bushfire cause 
major infrastructure damage, such as road closures and crop losses over a large 
area, this can have significant economic loss. Bushfire damage near town 
centres, particularly Hyden as it’s a major tourist destination the economic loss 
and rebuilding of infrastructure can have long term impacts.  

Popular tourist destinations within the Shire of Kondinin are Wave Rock and 
Mulka’s Cave. Wave Rock is a 110-meter-long multi-coloured granite cliff shaped 
like a wave surrounded by walking trails around the base and over the top. After 
winter the area is surrounded by Western Australian wildflowers and has 
approximately 450 ancient rock paintings covering the wall of Maluka’s Cave7. 
Although the rock may not get damaged during a fire event, the antient paintings 
are vulnerable to smoke damage and the blacked fire damage trees may decline 
visitors from visiting the attractions, reducing economic income to the area. This 
may reduce the mitigation options reduced and should be evaluated by the land 
management agency responsible for this area.   

High number of tourists in a bushfire prone area such as wave rock can be 
problematic during fire season, as tourist a vulnerable not having the local 
knowledge of local conditions and risks including escape routes and evacuation 
points. Most of the tourist destinations are located on land vested in the 
Department of Biodiversity, Conservation and Attraction (DBCA).  

In the eastern part of the Shire there is mine sites. These sites are producing 
Nickel (High grade) and there is also exploration mines for Gold within the Shire. 
The mine site have their own emergency response teams and fire appliances 
with a strong emphasis being placed on mitigation and the ability to respond to 
any unplanned event. 

                                                      
7 https://www.westernaustralia.com/en/Attraction/Wave_Rock/ 
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3.2.  Description of the Environment and Bushfire Context 

3.2.1  Topography and Landscape Features 

The Shire of Kondinin is largely agricultural land used for cereal wheat production 
and has open views over wide, shallow, undulating valleys of the ancient 
drainage channels. 

Valley systems are vaguely defined and saline wetlands and small salt lakes such 
as Kondinin Lakes. The edges of the wetlands are usually fringed with swamp 
sheaoaks (Casuarina obsea), salt-water paperbark (Melaleuca cuticularis) with 
low succulent samphire’s growing on moist salt flats8. Access in this area is 
relatively easier, while fire intensities are relatively lower and the rate of spread 
(ROS) can be greater due to vegetation classification. The salt lakes and 
fragmented areas of native vegetation generally have low fuel loads. 

The salt lake systems can form a natural break and imped the progress of fires. 
However, these lakes can provide significant access challenges with areas of the 
lakes remaining wet into the summer months. It is common for vehicles to 
become bogged in these areas during response to bushfire events. It is important 
that brigades and responses to the bushfire are aware of the local conditions and 
test the surface before driving on the salt lakes. 

The shire of Kondinin has isolated hills and granite outcrops which are distinct 
features by the gently undulating topography as example of this is Wave Rock at 
Hyden, which is an unusually dark streaked granite formation, surrounded by a 
woodland of sheoaks. 

These elevated steeper areas also tend to have more remnant native vegetation, 
the steeper terrain and higher fuel loads mean that there is greater potential for 
higher fire intensities and faster rates of spread driven by the influence of the 
slopes. This leads to fire suppression being more difficult in these areas due to 
fire behaviour and access issues air support may be required when responding 
to fires in these areas9. 

                                                      
8 Ryan,B. (1999), Native Vegetation Handbook for the Shire of Kondinin. Department of Agriculture and Food, Western Australia, 
Perth Bulletin 4363 
9 Ryan,B. (1999), Native Vegetation Handbook for the Shire of Kondinin. Department of Agriculture and Food, Western Australia, 
Perth Bulletin 4363 
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3.2.2  Climate and Bushfire Season 

Table 3 is a representation of minimum, maximum, and average temperature for 
the Shire of Kondinin, and the table 4 presents the average rainfall over the last 
three years. Both tables indicate that the hottest and driest season is generally 
around December to February.  Both these tables correlate with the Forest Fire 
Danger Index (FFDI).  

Table 3: Shire of Kondinin average temperature10 

Table 4 Shire of Kondinin average rainfall11 

The Forest Fire Danger Index (FFDI) and Grass Fire Danger Index (GDFI) is an 
indicator of the potential fire behaviour expected on a day. It is based on a 

                                                      
10 Source: Bureau of Meteorology 
11 Source: Bureau of Meteorology 
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combination of different weather conditions acknowledged to influence the risk 
of dangerous bushfire conditions in Australia, including temperature, rainfall, 
humidity and wind speed. When a Fire Danger Rating (FDR) reaches 50, the 
conditions are considered Severe, and when conditions reach 75 the conditions 
are considered Extreme.  

The Forest Fire Danger Rating and Grass Fire Danger Rating should be considered 
as indicative numbers only. An observation based dataset examining broad-scale 
features in the fire weather conditions for regions throughout Australia, by the 
Bureau of Meteorology based on a 67-year time period has indicated the Shire of 
Kondinin has an average of 100 days per year, where the FFDI is 50 and above. As 
these conditions are considered severe and is in the same time as the harvest 
period extra caution needs to be taken, as ignition risk from harvesters makes the 
fire extremely difficult to supress and potentially having a fast moving fire moving 
across the landscape. During day of heightened fire weather the shire issues 
vehicle movement bans across the shire to reduce the risk of an incident.    

As can be noted from the wind roses below, south easterly winds are common in 
spring and summer, from December through to February. The occasional hot dry 
northerly winds generally coincide with grass curing and low soil moisture (see 
wind roses data from the past four years below). The lightest winds are typically 
April through June. Weather patterns typically move in from the west in summer 
featuring hot dry high-pressure systems. In winter, regular cold wet fronts move 
in from the south west. From October to December. 

One of the most significant weather features is the development and movement 
of a west-coast trough. Trough movements during Summer can bring hot, dry 
conditions via the North- Easterly winds on the eastern side of the trough, 
instability, and increased potential for thunderstorms (lightning ignition). Further 
the winds behind the trough (west side) can move quickly to the SW presenting 
challenges to firefighters. Table 5 shows that 25% of fires where caused by 
lightning, which supports the significance of these systems. 
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Figure 5: Wind Rose Fire Risk Dec 2016 to Feb 2017                  Figure 7: Wind Rose Fire Risk Dec 2018 to Feb 2019 

 

 

   
   
   
   
   
   
   
    

Figure 8: Wind Rose Fire Risk Dec 2017 to Feb 2018                   Figure 9: Wind Rose Fire Risk Dec 2019 to Feb 2020 

3.2.3  Vegetation 

Most of the native vegetation in the Shire of Kondinin has been cleared for 
agricultural purposes, leaving only sparse bush remnants around the Shire. The 
lines of remnant vegetation are occasionally seen along fence lines, creek lines 
and roadsides or property entrances. Some remnant parcels include dense 
shrubland vegetation with scattered emergent eucalypts. The segments of 
remnant vegetation comprise of tall smooth-bark salmon gum (Eucalyptus 
salmonophloia) dominated by small patches of woodland on richer, pale loamy 
clay. During springtime, the diverse heath areas are covered in colourful 
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wildflowers12. As these can be an attraction for tourists in the Shire careful 
consideration should be given to the impact of mitigation activities on the 
popular wildflower sites. 

In these areas, the main fuel source for bushfires are the fine fuels consisting of 
fallen leaves, twigs and found on the forest grounds, with elevated fine fuels 
such as bark and dead vegetation connecting the fine fuels to the canopy. In 
canopy fires the wind influence is greater in the canopy and therefore in 
interconnected or continuous canopies fires can spread rapidly13. The fire 
behavior is influenced by the fuel stratum burning, for example the canopy fires 
are influenced by not just the slope but also the rising plume indraft that 
originates from the lower level fuel layers in forested areas.  

The Biglin Nature Reserve is a 6.4ha reserve situated in the Karlgarin townsite 
and is managed by DBCA. This reserve has been set aside for the conservation of 
flora and fauna. It is dominated by heath species on shallow soils around the 
granite area and scrub to dense tamma with some open tree mallee. Shrub heath 
vegetation is highly flammable due to their well aerated fine fuels. These 
communities therefore remain fire prone throughout much of the year 

Approximately 5 kilometers north of Hyden is the lake Gounter Nature reserve 
which is currently managed in the DBCA. The reserve was established for the 
conservation of flora and fauna and covers 118 hectares in size the vegetation is 
certain parts in mallee like shrub vegetation with a dense understory. The 
reserve is located close to the Wave Rock tourist attraction and caravan park. 
This reserve presents a significant fire risk due to the thousands of tourists that 
visit the location annually. The exit roads are also heavily vegetated and can 
cause a risk if an evacuation is required. This is an issue that the LEMC are aware 
of and work with DBCA to provide appropriate consideration and response. 

To the west of Hyden, the vegetation communities include Mallee dominated by 
square- fruited mallee from the middle to the south Ironcaps.  This area is of 
particular concern, most of the vegetation is on private land and directly impacts 
housing development. The Shire has had discussions with the private landowner 

                                                      
12 Ryan,B. (1999), Native Vegetation Handbook for the Shire of Kondinin. Department of Agriculture and Food, Western Australia, 
Perth Bulletin 4363 
13 Penman, T. D., & Towerton, A. L. (2008). Soil temperatures during autumn 
prescribed burning: implications for the germination of fire responsive species 
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and is undertaking some rolling works to reduce the fire risk that are close to the 
residential housing. 

The Shire of Kondinin contain many agricultural holdings (grassland), which may 
give the perception to be a low bushfire risk, this vegetation presents a 
significant bushfire hazard, especially during harvest season. There is a 
community perception that the risk decreased after harvesting. However, 
studies presented at the International Fire Behaviour and Fuel conference, 2019 
have revealed that the rate of spread in grass fires is not significantly influenced 
by the fuel height but rather fuel continuity. As shown in figure 10 the flame 
height and intensity decrease but not the area of spread. While suppression 
strategies maybe more likely to succeed, this shows there is still a significant risk 
of large-scale fires occurring.  



 

Bushfire Risk Management Plan Communication Strategy 25 

Figure 10 Fire Behaviour Harvested & Unharvested Crop14 a) unharvested crops b) post harvest 

 

 

 

                                                      
14 International Fire Behavior & Fuel Conference, 2019 presentation by Rachel 
Bessell, Miguel Cruz, Richard Hurley, Andrew Sullivan 
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3.2.4  Threatened Species and Communities 

The fire regime is the pattern of fires that occur in the landscape including 
elements such as interval, frequency, size, intensity and season. Most native 
Australian species found in forests, woodlands and grasslands are adapted to a 
specific fire regime. For this reason fires (including planned burns) can benefit 
plants and animals species and improves biodiversity outcomes by reintroducing 
natural fires, helping to manage weeds or supporting other land management 
objectives, likewise the wrong fire regime can be detrimental species and 
communities. 

Threatened Flora and Fauna are a key consideration for the Shire as they are not 
only recognised environmental assets but may impact the treatment options 
available to address the risk to other assets. For example, the breeding cycle of 
some threatened fauna, such as Carnaby’s Cockatoo and Malleefowl, may need 
to be a consideration when selecting the treatment. The period in which 
prescribed burns can be undertaken needs to ensure nests are not disturbed 
during the breeding season. In areas identified as having vulnerable species, a 
thorough understanding of their fire requirements must be obtained prior to 
ensure the most appropriate treatment tool is used and that the best fire regime 
is being used. See Appendix C – Declared Rare Flora and Fauna in the Shire of 
Kondinin. 

The Great Western Woodlands is an internationally significant area of great 
biological richness. It is the largest remaining area of intact Mediterranean 
climate woodland on Earth. The eastern portion of the shire forms part of the 
Great Western Woodlands which is under increasing pressure from pest animals, 
weeds and bushfires which can seriously degrade or even destroy natural and 
cultural values in the area15. The impact of mitigation and bushfire frequency 
needs to be a priority when considering the treatment strategies in these areas. 

 

                                                      
15 A Biodiversity and Cultural Conservation Strategy for the Great Western Woodlands, DEC 

https://www.dpaw.wa.gov.au/images/documents/fire/fire-glossary.pdf
https://www.dpaw.wa.gov.au/management/fire/fire-and-the-environment/53-fire-plants-and-vegetation
https://www.dpaw.wa.gov.au/management/fire/fire-and-the-environment/43-fire-and-animals
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Figure 11: Threatened Species Map surrounding the Shire of Kondinin16 

Response strategies should be environmentally sensitive within the constraints 
of the incident.  The Shire will take every opportunity to remind landowners and 
managers of their obligation to obtain appropriate clearances and approvals 
prior to commencing vegetation-based treatments.   

 

 

Figure 13: Carnaby’s Cockatoo 17 

                                                      
16 https://www.dpaw.wa.gov.au/plants-and-animals/threatened-species-and-
communities/threatened-animals 
17 https://www.dpaw.wa.gov.au/plants-and-animals/threatened-species-and-
communities/threatened-animals 
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3.2.5  Bushfire Frequency and Causes of Ignition 

Table 5: Total Number of Bushfires (DFES, 2020) 

 

An ignition source can be from a natural source which are commonly lighting 
strikes or from human actions which can either be accidental or deliberate. The 
fire history for reported fires in the shire indicates the majority number of fires 
are unreported ignition source and therefore leaving a large gap in understanding 
the cause of bushfires (Table 5). It is important to work with fire managers and 
responding crews to educate and support them to prove ignition data whenever 
possible. 
 
A high number of ignitions were caused due to lightning strikes and burn off fires. 
As more than half the ignitions during the reporting period appear to be caused 
by human action. A targeted education brochure may be effective, to provide the 
community with better understanding of ignition risks, reporting requirements 
and fire behaviour, particularly for landowners conducting hazard reduction 
burns. As this may serve to influence better the decision-making of when and how 
burns should be conducted.   
 
Most of the Shire’s vegetation has the potential to carry fire across large 
landscapes. Fire starting anywhere in the shire may travel significant distances and 
singles fires can impact on town sites, multiple agricultural and reserves. As the 
shire has large reserve parcels of land the potential of a fire starting and running 
into dispersed development or townsites are also risk that should be considered 
when planning a mitigation schedule. Developing a collective partnership and 
community collaboration cross tenure agreements and engagement may be a way 
in reducing the risk. 
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3.2.6  Current Bushfire Risk Management Activities 

The Shire of Kondinin takes a very proactive educational approach regarding 
bushfire risk, by offering information pamphlets in both administration office 
and community events, to ensure residents are informed. The Shire of Kondinin 
is currently collaborating bushfire mitigation works with some private 
landholders to the west of the Hyden Town center, to reduce the potential fire 
risk to the adjacent residents.  The Shire also has a very good rapport regarding 
fire management and fire response with the local mine near Forrestania. The 
mining safety officers have fire fighting units and trained staff that are available 
during an emergency event.  

Map of Bushfire Prone Areas 

The intent of the WA Government’s Bushfire Prone Planning Policy is to 
implement effective risk-based land use planning and development to preserve 
life and reduce the impact of bushfire on property and infrastructure. The State 
Planning Policy 3.7 – Planning for Bushfire Prone Areas ensures bushfire risk is 
given due consideration in all future planning and development decisions. This 
policy does not apply retrospectively, however the BRM Plan can help address 
this risk for existing development and establishing an effective treatment plan to 
manage the broader landscape and any unacceptable community risks. The Shire 
of Kondinin Bushfire Prone Area is shown in Figure 14 

Figure 14: Bushfire Prone Map, Shire of Kondinin18 

 

                                                      
18 https://maps.slip.wa.gov.au/landgate/bushfireprone/ 
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Volunteer Fire Brigades 

There are 4 Bush Fire Brigades (BFB) and 2 Volunteer Fire and Emergency Service (VFES) 
brigade within the Shire of Kondinin. The appliances are as below: 
• Kondinin VFES – 3.4 Urban and a Road Rescue Truck (High Fire Season Light Tanker) 
• Hyden VFES – 3.4 Urban and Light Tanker 
• Kalgarin BFB – 2.4 Rural 
The four BFB’s are Hyden East, Hyden Rural and Kondinin Rural are all farmer response 
brigades with no dedicate appliance. During the high fire season there is the use of a high 
season 2.4 normally located east of Hyden. 
 

Burning Restrictions 

Prohibited and restricted burning dates are set according to seasonal conditions and 
may be adjusted.  

Restricted – 15th February to 31st March and 19th September to 31st October- Permit 
Required  

Prohibited- 1st November to 14th February- No burning allowed including Campfire 

Restricted and burning periods may be extended at the discretion of Council, and/or 
Chief Bush Fire Control Officer.  

Harvest & Movement of Vehicles Ban 

When a total fire ban or harvest and vehicle movement ban has been declared it is 
illegal to carry out any activity that is likely to cause a fire. Various Fire Control Officers 
and Executive Officer of the Shire of Kondinin are authorised to impose Harvest & 
Movement of Vehicle Bans during high fire risk periods. An automatic ban is placed on 
Christmas Day, Boxing Day, and New Year’s Day and when a wildfire is within the Shire. 

Bush Fires Act 1954 section 33 Fire Management Notices 

The Shire circulates an annual Firebreak Notice under section 33 of the Bush Fires Act, 
1954 with all annual rates notices. The Fire Break Notice details the requirements for 
residents to maintain and construct fire breaks, asset protection zones and undertake 
other fire mitigation activities before the 31st of October. The adequate preparation of 
properties is vital for property owners and residents to ensure the fire risk is reduced 
and the allows safe access for firefighting appliances and asset protection.   
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Each year, the Shire undertakes some limited hazard reduction works program on land 
which it controls, which includes mechanical works, slashing and pruning. Priority is 
given to areas in populated town sites first. 
 

 

Community engagement activities 

The Shire of Kondinin will aim to provide bushfire safety and preparedness 
information at community events and official council communication internet pages.  

 

4. Asset Identification and Risk Assessment 

4.1.  Planning Areas 

The Sire of Kondinin has only got one planning area. 

 

4.2. Asset Identification 

Asset identification and risk assessment has been conducted at the local level using the 
methodology described in the Guidelines using BRMS. Identified assets are categorised into the 
following categories and subcategories provided in Table 3. 

Table 3 – Asset Categories and Subcategories 

Asset Category Asset Subcategories 

Human 
Settlement 

Residential areas 
Residential areas, including dwellings in rural areas and the rural-urban interface. 
Places of temporary occupation 
Commercial and industrial areas, mining sites or camps and other locations where 
people may work or gather. 
Special risk and critical facilities 
Locations and facilities where occupants may be especially vulnerable to bushfire 
for one or more of the following reasons: 

• Occupants may have limited knowledge about the impact of bushfires; 
• Occupants may have a reduced capacity to evaluate risk and respond 

adequately to bushfire event; 
• Occupants may be more vulnerable to stress and anxiety arising from a 

bushfire event or the effects of smoke;  
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Asset Category Asset Subcategories 

• There may be significant communication barriers with occupants; 
• Relocation and/or management of occupants may present unique challenges 

or difficulties, such as transportation, or providing alternative 
accommodation, healthcare or food supplies; or 

• Facilities that are critical to the community during a bushfire emergency. 

Economic Agricultural 
Areas under production, such as pasture, livestock, crops, viticulture, horticulture 
and associated infrastructure. 
Commercial and industrial 
Major industry, waste treatment plants, mines (economic interest), mills, processing 
and manufacturing facilities and cottage industry. 
Critical infrastructure 
Power lines and substations, water pumping stations, tanks/bores and pipelines, gas 
pipelines, telecommunications infrastructure, railways, bridges, port facilities and 
waste water treatments plants. 
Tourist and recreational 
Tourist attractions, day-use areas and recreational sites that generate significant 
tourism and/or employment within the local area. These assets are different to 
tourist accommodation described as a Human Settlement Asset (see above). 
Commercial forests and plantations 
Plantations and production native forests. 
Drinking water catchments 
Land and infrastructure associated with drinking water catchments. 
 

Environmental Protected 
Flora, fauna and ecological communities that are listed as a:  

• Critically Endangered, Endangered or Vulnerable species under the 
Environmental Protection and Biodiversity Conservation Act 1999 (Cth) 
(EPBC Act 1999) (including associated critical habitat);  

• Critically Endangered, Endangered or Vulnerable species under the 
Biodiversity Conservation Act 2016;  

• Critically Endangered, Endangered or Vulnerable ecological community 
under the EPBC Act 1999 (Cth);  

• Critically Endangered, Endangered or Vulnerable Threatened Ecological 
Community (TEC) endorsed by the Minister for Environment (WA);  

• Fauna protected under international conventions; and  
• Ramsar wetlands of international importance.  

 
Priority 
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Asset Category Asset Subcategories 

Flora, fauna and ecological communities that are a:  

• Priority species listed on the Priority Flora or Priority Fauna Lists held by 
DBCA (Priority 1-5).  

• Priority Ecological Community (PEC) (Priority 1-5); and  
• Wetlands of national or state importance. 
 

Locally important 
Species, populations, ecological communities or habitats that the local community 
or independent scientific experts consider important for the area and for which 
there is some scientific evidence that protection would be beneficial.  
Wetlands of local importance.  
Sites being used for scientific research.  

Cultural Aboriginal heritage 
Places of indigenous significance identified by the DPLH or the local community. 
European heritage 
Non-Indigenous heritage assets afforded legislative protection through 
identification by the National Trust, State Heritage List or Local Planning Scheme 
Heritage List. 
Local heritage 
Assets identified in a Municipal Heritage Inventory or by the local community as 
being significant to local heritage. 
Other 
Other assets of cultural value to the local community, for example community halls, 
churches, clubs and recreation facilities. 

 
4.3.  Assessment of Bushfire Risk 

The Asset Risk Register will be maintained in BRMS, this information is not included 
in the plan as this is a live document and will be required, to be updated regularly as 
the risk assessment changes with treatment mitigation.  

The percentage of assets within the local government in each asset category at the 
time of BRM Plan endorsement is shown in Table 4. 

Table 4 – Asset Category Proportions 

Asset category Proportion of identified assets 

Human 
Settlement 

86% 
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Economic 12% 

Environmental 0.5% 

Cultural 1.5% 

 
4.3.1 Consequence Assessment  

Consequence is described as the outcome or impact of a bushfire event. The 
approach used to determine the consequence rating is different for each asset 
category: Human Settlement; Economic; Environmental; and Cultural. 

The methodology used to determine the consequence rating for each asset 
category is based on the following: 

• Consequence Rating – Human Settlement, Economic and Cultural Assets 

The outcome or impact of a bushfire event on the asset, or a group of 
assets, measured by the hazard posed by the classified vegetation and the 
vulnerability of the asset. 

• Consequence Rating – Environmental Assets 

The outcome or impact of a bushfire event on the asset, or a group of 
assets, measured by the vulnerability of the asset and the potential 
impact of a bushfire or fire regime. 

4.3.2  Likelihood Assessment 

Likelihood is described as the potential of a bushfire igniting, spreading and 
impacting an asset. The approach used to determine the likelihood rating is the 
same for each asset category: Human Settlement; Economic; Environmental; and 
Cultural. 

4.3.3 Assessment of Environmental Assets 

Using available biological information and fire history data, environmental assets 
with a known minimum fire threshold were assessed to determine if they were 
at risk from bushfire, within the five-year life of the BRM Plan. Environmental 
assets that would not be adversely impacted by bushfire within the five-year 
period have not been included and assessed in the BRM Plan. The negative 
impact of a fire on these assets (within the period of this BRM Plan) was 
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determined to be minimal, and may even be of benefit to the asset and 
surrounding habitat. 

4.3.4  Local Government Asset Risk Summary 

A risk profile for the local government is provided in Table 7. This table shows 
the proportion of assets at risk from bushfire in each risk category at the time 
the BRM Plan was endorsed. 

Table 7 – Local Government Asset Risk Summary 

As
se

t C
at

eg
or

y 

Risk Rating 

 Low Medium High Very High Extreme 

Human Settlement 4% 21% 24% 12%       22% 

Economic 3% 6% 2% 4% 1% 

Environmental 0% 0% 0% 0% 1% 

Cultural 1% 0% 0% 0% 1% 
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5. Risk Evaluation 

5.1.  Evaluating Bushfire Risk 

The risk rating for each asset has been assessed against the consequence and 
likelihood descriptions to ensure: 

• The rating for each asset reflects the relative seriousness of the bushfire risk to 
the asset; 

• Consequence and likelihood ratings assigned to each asset are appropriate; and 
• Local issues have been considered. 

 

5.2.  Risk Acceptability 

Risks below a certain level were not considered to require specific treatment during 
the life of this BRM Plan. They will be managed by routine local government wide 
controls and monitored for any significant change in risk. 

In most circumstances risk acceptability and treatment will be determined by the 
land owner, in collaboration with local government and fire agencies. However, as a 
general rule, the following courses of action have been adopted for each risk rating. 
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Table 8 – Criteria for Acceptance of Risk and Course of Action 

Risk 
Rating 

Criteria for 
Acceptance of Risk 

Course of Action 

Extreme Requires asset specific 
treatment strategies to 
be applied. 

Treatment action is 
required within 2 years of 
the plan being endorsed. 

It is unlikely that Local 
Government Wide 
Controls would be 
adequate to manage the 
risk. 

      Specific action(s) required in the first 2 years of the BRM Assets to be 
included on the Shires annual fire break inspection Priorities will include. 
Treatments will be approached by: 

- Priorities will be made for treatments that will have maximum 
benefit to multiple assets and critical infrastructure. 

- Treatments that benefit vulnerable communities will be given 
priority. 

- Identification of partnerships with other agencies for strategic 
mitigation. 

Communication with asset owners will be as per the Communications Plan 
and focus on increasing understanding of the risk facing these assets. 

Very 
High 

Requires asset specific 
treatment strategies to 
be applied. 

Treatment action is 
required with 2 years of 
the plan being endorsed. 

It is unlikely that Local 
Government Wide 
Controls would be 
adequate to manage the 
risk. 

Specific action(s) required in the first 3 years of the BRM Plan  

Assets to be included on the Shires annual fire break inspection 

Priorities will include 

Treatments will be approached by: 

- Priorities will be made for treatments that will have maximum 
benefit to multiple assets and critical infrastructure. 

- Treatments that benefit vulnerable communities will be given 
priority. 

- Identification of partnerships with other agencies for strategic 
mitigation. 

Communication with asset owners will be as per the Communications 
Plan and focus on increasing understanding of the risk facing these 
assets. 

High Asset specific treatment 
strategies will likely be 
required to adequately 
manage the risk.  

Specific action(s) likely in the life of the BRM Plan  

Priorities will include 

Treatments will be approached by: 

- Priorities will be made for treatments that will have maximum 
benefit to multiple assets and critical infrastructure. 

- Treatments that benefit vulnerable communities will be given 
priority. 

- Identification of partnerships with other agencies for strategic 
mitigation. 
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Communication with asset owners will be as per the Communications Plan 
and focus on increasing understanding of the risk facing these assets. 

 

Medium Asset specific treatments 
are not required, but risk 
should be monitored. 

Local government wide 
controls should be 
enough to manage the 
risk. If there is a change in 
the landscape / 
environment these assets 
may need to be 
reassessed more 
frequently. 

Specific action may not be required. Risk may be managed with routine 
controls and monitored periodically throughout the life of the BRM Plan. 

Low Asset specific treatments 
are not required, but risk 
should be monitored. 

Local government wide 
controls should be 
enough to manage the 
risk 

If there is a change in the 
landscape / environment 
these assets may need to 
be reassessed more 
frequently. 

The need for specific action is unlikely. Risk will be managed with routine 
controls and monitored as required. 

 

 

5.3.  Treatment Priorities 

The treatment priority for each asset has been automatically assigned by BRMS and 
recorded in the Treatment Schedule, based on the asset’s risk rating. Table 9 shows 
how consequence and likelihood combine to give the risk rating and subsequent 
treatment priority for an asset. 
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Table 9 – Treatment Priorities 

Li
ke

lih
oo

d 
Consequence 

 Minor Moderate Major Catastrophic 

Almost Certain 
3D 

(High) 

2C 

(Very High) 

1C 

(Extreme) 

1A 

(Extreme) 

Likely 
4C 

(Medium) 

3A 

(High) 

2A 

(Very High) 

1B 

(Extreme) 

Possible 
5A 

(Low) 

4A 

(Medium) 

3B 

(High) 

2B 

(Very High) 

Unlikely 
5C 

(Low) 

5B 

(Low) 

4B 

(Medium) 

3C 

(High) 
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6.  Risk Treatment 

The purpose of risk treatment is to reduce the likelihood of a bushfire occurring and/or 
the potential impact of a bushfire on the community, economy and environment. This is 
achieved by implementing treatments that modify the characteristics of the hazard, the 
community or the environment. There are many strategies available to treat bushfire 
risk. The treatment strategy (or combination of treatment strategies) selected will 
depend on the level of risk and the type of asset being treated. Not all treatment 
strategies will be suitable in every circumstance. 

6.1. Local Government Wide Controls 

Local government wide controls are activities that are non-asset specific, rather they 
reduce the overall bushfire risk within the local government. A local government 
wide controls, multi-agency work plan has been developed (Appendix B). The plan 
details work to be undertaken as a part of normal business, improvements to current 
controls and new controls to implemented to better manage bushfire risk across the 
local government area. 

• Bush Fires Act 1954 Section 33 notices, including applicable fuel management 
requirements, firebreak standards and annual enforcement programs;  

• Declaration and management of Prohibited Burn Times, Restricted Burn Times and 
Total Fire Bans for the local government;   

• Public education campaigns and the use of DBCA and DFES state-wide programs, 
tailored to suit local needs;  

• State-wide arson prevention programs developed in conjunction with WA Police 
and DFES;  

• State planning framework and local planning schemes, implementation of 
appropriate land subdivision and building standards in line with DFES, Department 
of Planning and Building Commission policies and standards; and  

• Monitoring performance against the BRM Plan and reporting annually to the local 
government council and OBRM.   

• Shire of Kondinin annual works program; and other practices and programs 
undertaken by local government or state agencies (Multi-Agency Work Plans) that 
contribute to bushfire risk management within the local government, including 
controls in place under state government policies, agreements or memorandums 
of understanding.  These include: 

o Department of Fire and Emergency Services program of works on 
Unallocated Crown Land and Unmanaged Reserves;  

o Department of Biodiversity, Conservation and Attractions Master Burn 
Program; 
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o Water Corporation Bushfire Risk Management Plan; 
o Western Power annual asset inspection and vegetation management 

program; 
o Department of Education Memorandum of Understanding; 

 
 

6.2. Main Roads WA Bridge Assessment and Maintenance Works Plan Asset Specific 
Treatment Strategies 

Asset specific treatments are implemented to protect an individual asset or group of 
assets, identified and assessed in the BRM Plan as being at risk from bushfire. There 
are five asset specific treatment strategies: 

• Fuel management  

Treatment reduces or modifies the bushfire fuel through manual, chemical and 
planned burning methods; 

• Ignition management  

Treatment aims to reduce potential human and infrastructure sources of 
ignition in the landscape; 

• Preparedness  

Treatments aim to improve access and water supply arrangements to assist 
firefighting operations; 

• Planning  

Treatments focus on developing plans to improve the ability of firefighters and 
the community to respond to bushfire; and 

• Community Engagement  

Treatments seek to build relationships, raise awareness and change the 
behaviour of people exposed to bushfire risk. 

6.3.  Development of the Treatment Schedule 

The treatment schedule is a list of bushfire risk treatments recorded within BRMS. 
Shire of Kondinin will be focusing on developing a program of works that covers 
activities to be undertaken within the first year after the approval of the BRM Plan. 
The treatment schedule will evolve and develop throughout the life of the BRM Plan. 
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The treatment schedule was developed in broad consultation with land owners and 
other stakeholders including DFES and DBCA. 

Land owners are ultimately responsible for treatments implemented on their own 
land. This includes any costs associated with the treatment and obtaining the 
relevant approvals, permits or licences to undertake an activity. Where agreed, 
another agency may manage a treatment on behalf of a land owner. However, the 
onus is still on the land owner to ensure treatments detailed in this BRM Plan’s 
Treatment Schedule are completed. 
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7.  Monitoring and Review 

Monitoring and review processes are in place to ensure that the BRM Plan remains 
current and valid. These processes are detailed below to ensure outcomes are achieved 
in accordance with the Communication Strategy and Treatment Schedule. 

7.1.  Review 

A comprehensive review of this BRM Plan will be undertaken at least once every five 
years, from the date of council approval. Significant circumstances that may warrant 
an earlier review of the BRM Plan include: 

• Changes to organisational responsibilities or legislation; 
• Changes to the bushfire risk profile of the local government; or 
• Following a major fire event. 

 

7.2.  Monitoring 

BRMS will be used to monitor the risk ratings for each asset identified in the BRM 
Plan and record the treatments implemented. Risk ratings are reviewed on a regular 
basis as described in Table 8 – Criteria for Acceptance of Risk and Course of Action. 
New assets will be added to the Asset Risk Register when they are identified. 

7.3. Reporting 

The reporting requirements will be managed by a member of staff designated by the 
Chief Executive Officer. 

The Shire of Kondinin will be requested to contribute information relating to their 
fuel management activities to assist in the annual OBRM Fuel Management Activity 
Report. 
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8.  Glossary 

Asset A term used to describe anything of value that may be adversely impacted 
by bushfire. This may include residential houses, infrastructure, commercial, 
agriculture, industry, environmental, cultural and heritage sites. 

Asset Category There are four categories that classify the type of asset – Human 
Settlement, Economic, Environmental and Cultural. 

Asset Owner The owner, occupier or custodian of the asset itself. Note: this may differ 
from the owner of the land the asset is located on, for example a 
communication tower located on leased land or private property. 

Asset Register A component within the Bushfire Risk Management System (BRMS) used 
to record the details of assets identified in the Bushfire Risk Management 
Plan (BRM Plan). 

Asset Risk Register  A report produced within the BRMS that details the consequence, 
likelihood, risk rating and treatment priority for each asset identified in 
the BRM Plan. 

Bushfire Unplanned vegetation fire. A generic term which includes grass fires, 
forest fires and scrub fires both with and without a suppression objective. 

Bushfire Hazard The hazard posed by the classified vegetation, based on the vegetation 
category, slope and separation distance. 

Bushfire Risk 
Management Plan 

A development related document that sets out short, medium and long 
term bushfire risk management strategies for the life of a development. 

Bushfire Risk The chance of a bushfire igniting, spreading and causing damage to the 
community or the assets they value. 

Bushfire Risk 
Management 

A systematic process to coordinate, direct and control activities relating to 
bushfire risk with the aim of limiting the adverse effects of bushfire on the 
community. 

Bushfire Risk The chance of a bushfire igniting, spreading and causing damage to the 
community or the assets they value. 

Consequence The outcome or impact of a bushfire event. 
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Draft Bushfire Risk 
Management Plan 

The finalised draft BRM Plan is submitted to the Office of Bushfire Risk 
Management (OBRM) for review. Once the OBRM review is complete, the BRM 
Plan is called the ‘Final BRM Plan’ and can be progressed to local government 
council for approval. 

Geographic Information 
System (GIS) 

A data base technology, linking any aspect of land-related information to its 
precise geographic location. 

Land Owner The owner of the land, as listed on the Certificate of Title; or leaser under a 
registered lease agreement; or other entity that has a vested responsibility to 
manage the land. 

Likelihood The chance of something occurring. In this instance, it is the potential of a 
bushfire igniting, spreading and impacting on an asset. 

Locality The officially recognised boundaries of suburbs (in cities and larger towns) and 
localities (outside cities and larger towns). 

Map The mapping component of the BRMS. Assets, treatments and other associated 
information is spatially identified, displayed and recorded within the Map. 

Planning Area A geographic area determine by the local government which is used to provide 
a suitable scale for risk assessment and stakeholder engagement. 

Priority See Treatment Priority. 

Risk Acceptance The informed decision to accept a risk, based on the knowledge gained during 
the risk assessment process. 

Risk Analysis The application of consequence and likelihood to an event in order to 
determine the level of risk. 

Risk Assessment The systematic process of identifying, analysing and evaluating risk. 

Risk Evaluation The process of comparing the outcomes of risk analysis to the risk criteria in 
order to determine whether a risk is acceptable or tolerable. 

Risk Identification The process of recognising, identifying and describing risks. 

Risk Register A component within the BRMS used to record, review and monitor risk assessmen  
and treatments associated with assets recorded in the BRM Plan. 

Risk treatment A process to select and implement appropriate measures undertaken to modify 
risk. 
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Rural Any area where in residences and other developments are scattered and 
intermingled with forest, range, or farm land and native vegetation or 
cultivated crops. 

Rural Urban Interface The line or area where structures and other human development adjoin or 
overlap with undeveloped bushland. 

Slope The angle of the ground’s surface measured from the horizontal. 

Tenure Blind An approach where multiple land parcels are consider as a whole, regardless of 
individual ownership or management arrangements. 

Treatment An activity undertaken to modify risk, for example a planned burn. 

Treatment Objective The specific aim to be achieved or action to be undertaken, in order to 
complete the treatment. Treatment objectives should be specific and 
measurable. 

Treatment Manager The organisation, or individual, responsible for all aspects of a treatment listed 
in the Treatment Schedule of the BRM Plan, including coordinating or 
undertaking work, monitoring, reviewing and reporting. 

Treatment Planning 
Stage 

The status or stage of a treatment as it progresses from proposal to 
implementation. 

Treatment Priority The order, importance or urgency for allocation of funding, resources and 
opportunity to treatments associated with a particular asset. The treatment 
priority is based on an asset’s risk rating. 

Treatment Schedule  A report produced within the BRMS that details the treatment priority of each 
asset identified in the BRM Plan and the treatments scheduled. 

Treatment Strategy The broad approach that will be used to modify risk, for example fuel 
management. 

Treatment Type The specific treatment activity that will be implemented to modify risk, for 
example a planned burn.  

Vulnerability The susceptibility of an asset to the impacts of bushfire. 

 

9. Common Abbreviations  

AFAC Australasian Fire and Emergency Services Authorities Council 
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BFAC Bush Fire Advisory Committee 

BRM Bushfire Risk Management 

BRM Branch Bushfire Risk Management Branch (DFES) 

BRM Plan Bushfire Risk Management Plan 

BRMS Bushfire Risk Management System 

DBCA Department of Biodiversity, Conservation and Attractions  

DFES Department of Fire and Emergency Services 

DPLH Department of Planning, Lands and Heritage 

EPBC Act Environmental Protection and Biodiversity Conservation Act 

FPC Forest Products Commission 

GIS Geographical Information System 

LEMC Local Emergency Management Committee  

OBRM Office of Bushfire Risk Management (DFES) 

PEC Priority Ecological Community 

SEMC State Emergency Management Committee 

TEC Threatened Ecological Community 

UCL Unallocated Crown Land 

UMR Unmanaged Reserve 

WA Western Australia 

WAPC Western Australian Planning Commission 

 

10. Appendices 
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Appendix A Communication Strategy 

Appendix B Local Government Wide Controls Table 

Appendix C Declared Rare Flora and Fauna in the Shire of Kondinin 
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11. Introduction 

A Bushfire Risk Management (BRM) Plan is a strategic document that outlines the approach to the identification, 
assessment and treatment of assets exposed to bushfire risk within the Shire of Kondinin  
This Communication Strategy accompanies the BRM Plan for the Shire of Kondinin  

It documents the: 

• communication objectives; 
• roles and responsibilities for communication; 
• key stakeholders; 
• stakeholders engaged in the development of the BRM Plan and Treatment Schedule; and 
• Communication Plan for the implementation and review of the BRM Plan including: target 

audiences and key messages at each project stage; communication risks and strategies for 
their management; and communication monitoring and evaluation procedures. 
 

 

 

12.  Communications Overview 

12.1.  Communication Objectives 

The communication objectives for the development, implementation, and review of the BRM Plan for the  
Shire of Kondinin are as follows: 

1. Key stakeholders understand the purpose of the BRM Plan and their role in the BRM 
planning process. 
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2. Stakeholders who are essential to the BRM planning process, or can supply required 
information, are identified and engaged in a timely and effective manner. 

3. Relevant stakeholders are involved in decisions regarding risk acceptability and 
treatment. 

4. Key stakeholders engage in the review of the BRM Plan as per the schedule in place for 
the local government. 

5. The community and other stakeholders engage with the BRM planning process and as a 
result are better informed about bushfire risk and understand their responsibilities to 
address bushfire risk on their own land. 
 
 
 
 
 

12.2. Communication Roles and Responsibilities 

The Shire of Kondinin is responsible for the development, implementation, and review of the Communication 
Strategy. Key stakeholders support local government by participating in the development and implementation of the 
Communications Strategy as appropriate. An overview of communication roles and responsibilities follows: 

Shire of Kondinin, or nominee, is responsible for: 

• for endorsement of the BRM Plan  
Communications Strategy. 

• responsible for external communication with the local government area. 
• responsible  

for operational-level communication between the Shire and the Department of Fire and Emergency Services. 
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12.3. Key Stakeholders for Communication 

The following table identifies key stakeholders in BRM planning process, its implementation and review. These are 
stakeholders that are identified as having a significant role or interest in the planning process or are likely to be 
significantly impacted by the outcomes. 

 

 

Stakeholder      Role or Interest Level of impact of outcomes Level of engagement 

Shire of Kondinin 
 

Significant role in plan and treatment 
development, implementation, and review.  
Responsible for treatments as a 
landowner/manager. 

     High 
Inform, consult, involve, collaborate, 
and empower 

Department of Fire and Emergency Services 
Significant role in plan and treatment 
development, implementation, and review. 
Support role in treatment Implementation. 

     High Inform, consult, involve and collaborate 

Department of Biodiversity, Conservation 
and Attractions 

Significant role in plan and treatment 
development, implementation, and review. 
Responsible for treatments as a 
landowner/manager. 

      High Inform, consult, involve, collaborate 

Telecommunication providers 

Role in plan and treatment development, 
implementation, and review. Responsible for 
treatments as a landowner/manager.  Critical 
infrastructure interest. 

     Medium Inform, consult, involve, collaborate 

Main Roads WA 

Role in plan and treatment development, 
implementation, and review. Responsible for 
treatments as a landowner/manager. Critical 
infrastructure interest. 

     Medium Inform, consult, involve, collaborate 
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Department of Planning, Lands and 
Heritage, Land Corp & Landgate 

Role in plan and treatment development, 
implementation, and review. 

     Medium Inform, consult, involve, collaborate 

Private Landowners 

Role in plan and treatment development, 
implementation, and review. May have 
responsibilities for treatments as 
landowners/managers 

     High 
Inform, consult, involve, collaborate, 
and empower 

Western Power 

Role in plan and treatment development, 
implementation, and review. Responsible for 
treatments as a landowner/manager. Critical 
infrastructure interest 

Medium Inform, consult, involve, collaborate 

Chief Bushfire Control Officer 

Significant role in plan and treatment 
development, implementation, and review. 
Actively assist in risk identification and 
treatment works. Empower to actively 
engage with community and identify/treat 
risks 

High 
Inform, consult, involve, collaborate, 
and empower 

Bushfire Brigades and other Emergency 
Services Volunteers 

Significant role in plan and treatment 
development, implementation, and review.  
Assist in risk identification and treatment 
works. 

High Inform, consult, involve, collaborate 

Shire of Kondinin Bushfire Advisory 
Committee 

Role in plan development, implementation, 
and review. Actively assist in risk 
identification and treatment works. 
Empower to actively engage with community 
and identify/treat risks. 

High Inform, consult, involve, collaborate 

Regional Operations Advisory Committee 
Role in plan development, implementation, 
and review 

Medium  Inform, consult, involve, collaborate 

Local Emergency Management Committee 
Role in plan development, implementation, 
and review 

Medium  Inform, consult, involve, collaborate 

Traditional Owners, Regional Corporation, 
South West Aboriginal Land and Sea 
Council & Department of Aboriginal Affairs 

Role in plan and treatment development, 
implementation, and review. May have 

Medium  Inform, consult, involve, collaborate 
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responsibilities for treatments as 
landowners/managers 

Shire of Kondinin Communities Role in plan implementation and review Medium Inform, consult, involve 

    

 
 
 
 
 
 

 

 
 
 
13. Communications Log – Development of the BRM Plan and Treatment Schedule 

This Communications Log captures the communications with key internal and external stakeholders that occurred during 
the development of the BRM Plan and associated Treatment Schedule.  

Development of the BRM Plan 

Timing of 
communication 

Stakeholders Purpose Summary Communication 
Method 

Lesson Identified Follow up 
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24-7-2021 

8-9-2021 
Shire of Kondinin CEO 1 – 3 & 5 

Inform and consult 
Input into plan and 
treatments Confirm 
project objectives 
Project updates 

Email 
Face to face meetings 
Presentation 

Resource constraints 
could limit their ability 
to participate 

   Project updates   

8-9-2021 

Chief Bushfire Control 
Officer (CBFCO) and 
Deputy Chief Bushfire 
Control Officer 
(DCBFCO) 

1 – 3 & 5 

Inform and consult 
Confirm project 
objectives Input into 
plan and treatments 
Project updates 
Identify Risk and share 
information 

Face to face meetings 
Telephone 

Time constraints Lack 
of understanding 

       Project updates   

8-9-2021 DBCA 1 – 3 & 5 

Inform and consult 
Confirm project 
objectives Project 
updates 

Email 
Telephone 

Resource constraints 
could limit their  
ability to participate 

Project updates 

October 2020 to 
August 2021 

DFES BRMO 1 – 3 & 5 

Compliance and 
governance Plan 
endorsement Sharing 
information 

Email 
Face to face meetings 
Telephone 

Time constraints    Project updates   

12 August 2021 
Office of Bushfire Risk 
Management 

1 & 2 Plan endorsement Face to face meetings   

In addition to these activities conversations have been held with landowners and community members as the 
opportunities arose 

Development of the Treatment Schedule 

Timing of 
communication 

Stakeholders Communication 
Objective(s) 

Summary Communication 
Method 

Identified Risks to 
Communication 

Strategy to Manage 
Risks 

Life of the Plan 
Shire of Kondinin CEO, 
Senior Leadership 
Team and Council 

1 – 3 & 5 
Reduction of fuel loads 
on Shire managed 
lands  

Email 
Face to face meeting 
Telephone  
Presentations 

Government funding  
Time constraints 
LG budgeting 
constraints 

Stay up to date with 
process improvements 
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Risks to community 
Strategic fire breaks 
Planned works 
identified 

Life of the Plan 

Chief Bushfire Control 
Officer (CBFCO), 
Bushfire Brigades, 
Brigade Captains 

1 – 3 & 5 

Confirm project and 
objectives 
Seek input into 
treatment plans and 
providing project 
updates  
Identify Risk and share 
information  
Availability of 
volunteers Planned 
works identified 

Email  
Face to face meeting 
Telephone  
Presentations 
Community 
Engagement activities 

Clarify 
misunderstandings and 
intentions of plan 
Confirm benefits- 
Preparation 
Ensure current 
information on the 
BRM Plan Project is 
available 

Stay up to date with 
process improvements 
Availability of 
Volunteers 

Biannually or as 
required 

Bushfire Advisory 
Committee (BFAC) 

1 – 3 & 5 

Confirm project and 
objectives  
Seek input into 
treatment plans and 
providing project 
updates  
Identify Risk and share 
information 

Email  
Face to face meeting 
Telephone  
Presentations 

Clarify 
misunderstandings and 
intentions of plan 
Confirm benefits- 
Preparation Ensure 
current information on 
the BRM  
Plan Project is available 

Stay up to date with 
process improvements 

As required 
Stakeholders – 
Landowners / Land 
Managers 

1 – 3 & 5 

Confirm project and 
objectives  
Seek input into 
treatment plans and 
providing project 
updates  
Identify Risk and share 
information      

Email  
Face to face meeting 
Telephone  
Presentations  
Community 
Engagement activities 

Level of interests and 
engagement in process 
Time constraints 

Feedback  
Highly engaged 
Treatments being 
completed  
Commitment to agreed 
controls 

Annually or as required 

Dept of Fire and 
Emergency Services 
(DFES) – 
District/Regional Office 

1 – 3 & 5 

UCL/UMR 
Management Status 
and progress of plan 
Treatment status, gaps 

Email  
Face to face meeting 
Telephone 

Time constraints 
Response obligations 

Compliance 
requirements 
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14. Communications Plan – Implementation and Review of the BRM Plan 

This Communications Plan outlines the key communication initiatives that will be undertaken 
during the implementation and review of the BRM Plan. 

Timing of 
communicatio
n 

Stakeholder
s 

Communicatio
n Objective(s) 

Communicatio
n Method 

Key Message 
or Purpose 

Responsibility Identified 
Risks to 
Communicatio
n 

Strategy to 
Manage Risks 

Monitoring and 
Evaluation 
Method 

What is the timeframe or 
date for this 
communication? 

Who is the 
stakeholder(s) or 
target audience? 

Which 
communication 
objective(s) does 
this activity 
support or 
achieve? 

How are you 
communicating 
(e.g. email, 
meetings) and 
how often? 
What resources 
are required? 

What is the key 
message or purpose 
that needs to be 
understood? 

Who is 
responsible for 
planning and 
undertaking 
the 
communicatio
n activity? 

What could 
reduce the 
effectiveness of 
the 
communication? 

What will be done to 
reduce the likelihood 
of this happening? 

How will you 
know if your 
communication 
was successful? 

Implementation of the BRM Plan  

and issues to be 
addressed  
Continuous 
improvement 
Information sharing 
Identification of other 
planned works 
Identification of 
funding opportunities 

As required 
Office of Bushfire Risk 
Management 

1 – 3 & 5 

Notify OBRM that the 
1st year’s treatment 
program is entered into 
BRMS 

Email / letter  
Compliance 
Requirements 
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Life of the Plan 
Shire of Kondinin 

CEO 
Section 2.1 
All (1-5) 

• Email 

• Face to face 
meetings 

•Inform and 
consult 
 
•Confirm  
accountabilities 
and 
responsibilities. 
 
•Progress update 
 
 
•Issue’s 
identification and 
action planning 

CEO or 
Delegate 

• Time 
constraints 

• Availability 

• Lack of 
understanding 

• Budget (for LG 
mitigation) 

• Planning and 
time 
management 

• Clear purpose 

• Targeted 
communication 

• Regular updates 

• Feedback, 

• Questions 
raised  

• Level of 
support 
received 

Life of Plan  
Shire of Kondinin, 
CEO  

Section 2.1  
1-3 & 5 

• Email 

• Face to face 
meetings 

• Reduction of 
fuel loads on LG 
managed lands. 

• Upgrades to 
strategic 
firebreaks 

CEO or 
Delegate 

• Poor 
organisation,  

• Limited time, 

• Not preparing. 

• Poor 
communicatio
n from 
stakeholders 
and LG on 
completion of 
works 

•  Clarify 
misunderstandin
gs and intentions 
of plan 

• Plan 
communications 

• Regular updates 

• Treatments 
applied  

• Positive 
feedback 
received on 
treatment 
supplied 

• Risk ratings 
reduced 

 

Biannually or as 
required 

LEMC, BFAC, ROAC, 
CBFCO, CAPTS 

Section 2.1 
All (1-5) 

• Email 

• Face to face 
meetings 

• Report on 
progress to plan 

• Report 
issues/constrain
ts 

CEO or 
Delegate 

• Availability of 
volunteers 

• Time 

• Lack of 
understanding 

• Collate data and 
report on success 
to plan 

• Compliance to 
plan 

• Keep informed 

• Feedback 
received  

• Level of 
engagement 

• Issues 
identified 
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and 
addressed 

Annually or as required 
OBRM, DFES District 
/ Regional Office 

Section 2.1  
1-3  

• Email 

• Face to face 
meetings 

• Telephone  

• UCL/UMR      
Management 
 
•Status and 
progress of plan. 
 
•Treatment status, 
gaps and issues to 
be addressed. 
•Continuous 
improvement. 
 
•Information 
sharing 
 
•Identification of 
other planned 
works. 
 
•Identification of 
funding 
opportunities 

CEO or 
Delegate 

• Time 

• Conflicting 
priorities 

• Schedule 
communication 
opportunities 

• Planned 
works 
identified 

• Improvemen
ts identified 
and 
implemented 

• Issues 
addressed 

As required  
Landowners & 
Stakeholders  

Section 2.1  
1-3 & 5 

• Face to face 

• Presentation
s 

• Community 
Engagement 

• Telephone 

• Email 

• Inform and 
consult 

• Confirm 
accountability 
and 
responsibility 

• Status and 
progress of plan 

CEO or 
Delegate  

• Availability 

• Time 

• Loss of 
commitment 

 

• Planned sharing 
of information  

• Negotiations 
conducted 

• Communicate 
funding 
opportunities 
when available 

• Feedback  

• Commitment 
to implement 
agreed 
controls 

• Highly 
engaged 
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• Treatment 
status 

• Gaps and issues 
to be addressed  

• Treatments 
being 
completed 

Annually – ideally prior 
to fire season 

Community  
Section 2.1 
5  

• Newsletter 

• Website  

• Social Media  

• Continuous 
improvement  

CEO or 
Delegate  

• Time  

• Conflicting 
priorities  

• Plan 
Communication  

• Feedback 
received  

Review of the BRM Plan 

Annually 
 

Shire of Kondinin 
CEO 

Section 2.1  
4 & 5  

• Email 

• Face to face 
meetings 

 

• Governance and 
compliance 

• Review, 
monitoring and 
reporting to 
Council 

• Status update 

• Continuous 
improvement 

CEO or 
Delegate  

• Poor reporting 
and recording 
of information  

 

• BRPC & BRMO to 
record data and 
information 
appropriately 

 

• Feedback 
received 

• Planned 
works 
completed 

• Reporting & 
Statistics. 

• Risk ratings 
reduced 

5 Yearly (Shire, DFES 
and OBRM) 

OBRM & LG Council 
Section 2.1  
4 & 5  

• Email 

• Face to face 
meetings 

• Telephone 

• Written 
report 

 

• Governance and 
compliance 

• Review, 
monitoring and 
reporting 

• Future planning 

CEO or 
Delegate  

• Poor reporting 
and recording 
of information 

• Review not 
completed by 
OBRM 

• BRPC & BRMO to 
record data and 
information 
appropriately 

• Endorsed by 
OBRM  

 

• Feedback 
received  

• Planned 
works 
completed 

• Reporting & 
Statistics 
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• Risk ratings 
reduced 

Quarterly or as 
required 

Shire of Kondinin 
CEO 

Section 2.1  
4 & 5 

• Email 

• Face to face 
meetings 

 

• Report on 
actions and 
status of BRM 
Plan 

• Continuous 
improvement 

CEO or 
Delegate  

• Time 

• LG capacity 

• Conflicting 
priorities 

• Plan 
Communication 

• Discuss with Shire 
Leadership Team  

 

• Feedback on 
work 
completed 

• Risk ratings 
reduce 

• Improvemen
ts identified 
and 
implemented 

Biannually or as 
required 

DFES Regional / 
District Office 

Section 2.1 
4 & 5  

• Face to face 
meetings 

• Email 
• Telephone 

• Report on 
actions and 
status of BRMP 

• Continuous 
improvement 

• UCL/UMR 
funding 

CEO or 
Delegate  

• Time 

• LG capacity 

• Conflicting 
priorities 

• Plan 
Communication 

 

• Feedback on 
work 
completed 

• Risk ratings 
reduced 

• Improvemen
ts identified 
and 
implemented 

Annually 
BFAC, ROAC, LEMC, 
CBFCO, Captains 

Section 2.1  
4 & 5  

• Face to face 
meetings 

• Email 
• Telephone 
• Presentation

s 

• Report on 
actions and 
status of BRMP 

• Continuous 
improvement 

CEO or 
Delegate  

• LG capacity 

• Time 

• Conflicting 
priorities 

 

• Keep informed 

• Share the success   

• Feedback on 
work 
completed 

• Risk ratings 
reduced 

• Improvemen
ts identified 
and 
implemented 
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Every 2 years or as 
required 

Stakeholders – Land 
Owners / Land 
Managers 

Section 2.1  
4 & 5  

• Face to face 
meetings 

• Telephone 
• Presentation 
• Community 

Engagement 
• Survey 

• Status of 
treatments 

• Success of 
treatments 

• Continuous 
improvement 

CEO or 
Delegate  

• LG capacity 

• Time 

• Conflicting 
priorities 

• Access to 
resources 

• Plan 
communication 

• Target 
communication 

• Planned and 
prepared 

• Feedback on 
work 
completed 

• Risk ratings 
reduced 

• Improvemen
ts identified 
and 
implemented 

Every 2 years or as 
required 

Stakeholders – Other 
Section 2.1  
4 & 5 

• Face to face 
meetings 

• Telephone 
• Presentation 
• Community 

Engagement 
• Survey 

• Status of 
treatments 

• Success of 
treatments 

• Continuous 
improvement 

CEO or 
Delegate  

• LG capacity 

• Time 

• Conflicting 
priorities 

• Access to 
resources 

• Plan 
communication 

• Target 
communication 

• Planned and 
prepared 

• Feedback on 
work 
completed 

• Risk ratings 
reduced 

• Improvemen
ts identified 
and 
implemented 
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Appendix C – Declared Rare Flora and Fauna in the Shire of Kondinin 
The following has been taken from the Protected Matters Report abstracted by the Federal 
Department of Agriculture, Water and the Environment in March 2021  This report provides general 
guidance on matters of national environment significance and other matters protected by the 
Environmental Protection and Biodiversity Conservation (EPBC) Act 1999. 
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